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CONG TY CO PHAN CANG HAI PHONG 	 lido cao thwang nien nam 2018 
Sá 8A Tran Phu - May To — Ngo QuA — Hai Pilaw 

BAO CAO THIY6NG MEN 
CONG TY CO PHAN CANG HAI PHONG 

(TX lieu rte cong 
Nam bac, cio: 2018 

I. Thong tin chung 

1. Thong tin khii quit 

- Ten giao dich: CONG TY CO PHAN CANG HAI PHONG 

- Giay chung  nhan clang  ky doanh nghiep s6: 0200236845 

- VOn dieu le: 3.269.600.000.000 deng  

- VOn dau to cua chii so. him: 3.269.600.000.000 deng  

- Dia chi: SO 8A Tran Phu, phuang  May Ta, quart Ng6 Quyen, thanh phO Hai Ph6ng  

- So dien thoai: 0225.3859.945 

- s6 fax: 0225.3859.973 

- Website: www.haiphongport.com.vn  

- Ma co phieu: PHP 

- Qua trinh hinh thanh va Oat trien: 

Cang  Hai Ph6ng  do Phap xay dung  tn. nam 1874 va chuyen giao lai cho chinh quyen 

each mang  nam 1955 sau khi Hai Phong  hoan town dugc giai phong. 

Ngay 21/3/1956, BO trutmg  BO Giao thong  va Buu dien (Nay la BO Giao thong  van 

tai) Nguyen Tran da ky Nghi Binh so 17/ND ve viec dat Cang  Hai Ph6ng  truc thuOc nganh 

van tai thuy de phu  trach, quan ly Cang  Hai Phong. 

Ngay 25/6/1965, Cue duang  binViet Nam có Quyet dinh se) 162/QD ye viec quy 

dinh chirc nang, nhiem vu  va pham vi hoat dOng  cua Cang  Hai Phong. 

nam 1960, Cang  Hai Phong  bat dau dirge xay dung  va cai tao lai theo thiet 

ke quy hoach nang  cap Cang  Hai Ph6ng  do Lien Xo ginp do.. Den ram 1982, viec xay dung  

cai tao Cang  ca ban hoan thanh vii 11 eau tau có tong  chieu dai khoang  1.750 m tai khu vuc 

Cang  chinh, co the don tau 10.000DWT ra vao de xep da hang  h6a. TU nam 1960 den nam 

1985, Cang  Hai Ph6ng  con hinh thanh them khu vcre Cang  Vat Cach, khu \rue Cang  Doan 

Xa va Cang  Chia Ve. 

Ngay 11/3/1993, BO truemg  BO Giao thong  van tai có Quyet dinh so 376QD/TCCB-

LD thanh lap lai Doanh nghiep Nha ntrac Cang  Hai Phong. 



CONG TYCO PHAN LANG HAI PHONG 	 Bao cao tiuthng nien nowt 2018 
Sd 8A Trcln Phu - May To. — Ng6 Ouye'n — Hai Phong  

Thang 6 nam 2008, Cang Hai Ph6ng chinh fink chuyen d6i m6 hinh hog d6ng thanh 

COng ty TNHH mgt thanh vien 100% von Nha nugc theo Quyet dinh s6 3088/QD-BGTVT 

ngay 12/10/2007 dm B6 Giao thong van tai. 

Ngay 4/2/2013, Thin Wang Chinh phi" ra guy& dinh s6 276/QD-TTg ye viec phe 

duyet De an tai ca cAu T6ng ding ty Hang hai Viet Nam giai doan 2012-2015. 

Ngay 15/3/2013, H6i d6ng thanh vien Ring cong ty Hang hai Viet Nam ra guy& dinh s6 

103/QD-HHVN ve viec phe duyet danh sach cac dan vi thuc T6ng cong ty Hang hai Viec 

Nam thuc hien c6 phAn h6a trong do c6 Cong ty TNHH mgt thanh vien Cang Hai Ph6ng. 

Ngay 8/4/2014, T6ng cong ty Hang hai Viet Nam ra guy& dinh s6 118/QD-HHVN 

ve viec phe duyet phuang an va chuyen Cong ty TNHH mgt thanh vien Cang Hai Phong 

thanh cong ty c6 phAn. 

Ngay 04/7/2014, Cang Hai PhOng da dugc Sb Ke hoach va DAu to thanh ph6 Hai 

Phong cap giAy chimg nhan gang kS7 kinh doanh thay d6i Fan thir 5, hoan tat viec chuyen d6i 

tir Cong ty TNHH mot thanh vien Cang Hai Phong sang hinh thirc cong ty c6 phAn. Cang 

Hai Phong dugc cap giAy chirng nhan Dang kST kinh doanh thay d6i lAn thir 6 ngay 

18/7/2014. 

Ngay 12/08/2015 Cong ty c6 phAn Cang Hai Phong bAt dAu niem yet ten san chimg 

khoan Ha N6i (HNX) voi ma chimg khodn: PHP. 

Thang 2/2016, Cong ty c6 phAn Cang Hai Phong (Cang Hai Phong) thuc hien chuyen 

d6i m6 hinh dm 03 dan vi true thuc sang hinh thirc cong ty trach nhiem halt han mot thanh 

vien do Cang Hai Phong lam chit ser hut. Tir died diem do den 31/12/2017, Cang Hai Ph6ng 

chi con 02 dan vi true thuc la chi nhanh Cang Tan Vu va chi nhanh Cang Chita ve. 

2. Nganh nghe va Ilia ban kinh doanh 

2.1. Nganh nghe kinh doanh 

TT 	 Ten nganh 

1 1' &sic xep hang hoa 

2 Van tai hang hga dugng sat 

3 Van tai hang Ma Wang due:mg b6 

4 	Van tai hang hoa duang thily n6i dia 

5 	Kinh doanh bat d6ng san, quyen sir dung &At thuc chit sa hut, chi' sir dung 

hoac di thue 

Chi ti6t: Cho thue kho bai, van phong 
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GONG YY CO PHAN CANG HA1 PHONG 
	

Bao ccio thufmg nien ?Om 2018 
Sef 8A Trdn Phu - May To. — Nza Quy-dn — Hai Phong 

TT Ten nganh 

6 Hoat dOng dich vu he trg khac lien quan den van tai 

Chi net: Moi giOi tau bieu; dich vu. dai V tau bien; dich vu dai VT van tai duemg 

bien; dich vu giao nhan, kiem dm, nang ha hang h6a; dich vu khai thue hai 

quan 

7 Hog dOng dich vu he trg kinh doanh khac con lai chua dugc phan vao dau 

Chi tiet: Dich vu xuat nhap khau hang haa 

8 Kho bai va luu gift hang h6a 

9 Sira chaa thiet bi khac 

Chi tiet: Sira chfra container 

10 Vg sinh nha cira va cac ding trinh khac 

Chi tiet: Dich vu ve sinh container 

11 Giao due nghe nghiep 

12 Hog ding cila cac benh vien, tram xa 

13 Lai dat va he trg tau bien 

14 Sfra chia may mac thiet bi 

15 Xay dung tong trinh ky thuat, dan dung khac, cau tau, ben bai 

16 Nha hang va cac dich vu an ming phuc vu 

17 Cung cap dich vu an u6ng theo hap long khong thu6ng xuyen (phuc vg tiec, 

hOi hop...) 

18 Dich vu phuc vu de) uiing 

19 Cho thud xe co dOng ca 

20 Cho thue may mac, thiet bi va do dung hint hinh khac 

Chi tiet: Cho thue may mac, thiet bi xep do. hang haa, cho thue thiet bi nang ha 

2.2 Dia ban kinh doanh: Tai thanh pho Hai Ph6ng 

3. Thong tin ve mo hinh quail tri, to chic kinh doanh va 14 may quan ly 

3.1. Mb hinh quail tri 

C6ng ty c6 phan Cang Hai Phong (Cang Hai Pining) c6 mo hinh quart tri theo quy 

dinh tai diem a khoan 1 Dieu 123 Luat Doanh nghiep nam 2014 vai Dai hOi thing c6 &Ong, 

HOi deng quan tri, Ban kiem soat, Tong giam dc. 
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DAI HOT HONG CO BONG 

HOI BONG QUAN TRI 

BAN KIEM SOAT 

TONG GIAM DOC 

CAC PHO TONG GIAM DOC, 
KE TOAN TRIfONG 

1 

PHONG PHONG PHONG VAN PHONG PHONG TRUNG TAM 
TO CfltrC TAI CH1NH KINH PHONG K.? KE HOACH CONG NGH$ 

TIEN KE TOAN DOANH CONG THUAT PHAP CHE THONG TIN 
LIJONG TY 

 	L 

CHI CHI 
NHANH NHANH CONG TY TNHH CONG TY TNHH CONG TY TNHH 
CANG CANG MTV CANG MTV TRUNG TAM MTV DAO TAO 

CHUA TAN VU HOANG DItU Y TE NGHE KTNV 

VE CANG HAI PHONG CANG HAI PHONG 

• 

r 

GONG TY CO PHAN CANG HAI PHONG 
So 8A Train Phu - May To — NQo Ouye'n — Hai Phong 

3.2. Ca cau bP may quiin 1j5 

Bcio cao thztang nien nam 2018 

 

SO DO TO CHirC 
CONG TY CO PHAN CANG HAI PHONG 

3.3. Cdc cong ty con, cong ty lien kit 

3.3.1. Ccic cong ty con 

STT Ten Dia chi 
Nginh nghe 
kinh doanh 

chinh 

Ty I§ sei hen dm 
CTCP Cang Hai 
Phong tai doanh 

nghi§p (%) 

1 
Cong ty TNHH MTV 

Cang Hoang Di '0 

S63 Dual-1g Le 
Thanh Tong, quan 
Ng6 Quytn, Thanh 

pho Hai Phong 

136c x6p hang 
hoa 

100 

2 Cong ty Sii 5 doing Cu Giao dvc ngli'd 100 
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CONG TY CO PHAN CA NG HAI PHONG 
	

Bcio cao Chuang nien niim 2018 
Sel. 8A Trdn Phu - May Ta — NQ6 Quye'n — Hai Pilaw 

TNHH mOt thanh 
vien Dao tao ky thuat 
nghiep vu Cang Hai 

Phong 

Chinh Lan, 
phuang Minh 

Khai, quan H6ng 
Bang, Thanh ph6 

Hai Phong 

. nghiep 

3 
C6ng ty TNHH mOt 

thanh vien Trung tam 
Y t6 Cang Hai Phong 

S6 23 du6ng 
Luang Khanh 
Thien, phuemg 
Luang Khanh 

Thien, guar' Ngo 
Quyen, Thanh ph6 

Hai PhOng 

Hog dOng dm 
cac ph6ng kham 
da khoa, chuyen 

khoa va nha 
khoa 

100 

4 
CTCP Dau to va phat 
trien Cang Dinh Vii 

Phu6ng Wong 
Hai, quan Hai An, 

thanh pho Hai 
PhOng 

- Dich vu x6p da 
hang hoa. Kinh 
doanh kho, bal.. 
Dich vu dai ly,  
van tai va giao 
nhan hang hoa. 
Dich vu xuat 

nhap khau.Van 
tai hang hoa da 
phlumg thirc. 
Dich vg hang 

hai. 
- Khai thac - 

Kinh doanh vat 
lieu xay dung va 

 , 
thi cong san lap 
mat bang. Dich 
vu kho van, 
dich vu kho 

ngoai quan va 
dich vu hang 
chuy6n khau, 

qua. canh. 
- Kinh doanh cho 

thug nha, van 
phong, nha hang, 

khach san va 
dich vu du Lich. 

- Dau to xay 

51 
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CONG TY CO PHAN CANG HA1 PHONG 
	

Bac,  coo thuang nien nam 2018 
S6 8A Trdn Phu - May Ta — Ng6 Oujin — Hen Phong 

dung cac ding 
trinh ca so ha 

tang. 
- Kinh doanh va 
van tai xang Au. 
- Mua ban va cho 

thue cac loci 
may, thi6t bi, 

phu tang, vat to 
nganh khai tilde 

cang. 
- Xay dung cac 
ding trinh dan 

dung, giao thong 
va ding nghi0p. 
- Mua ban sat, 
thep, kim loaf 
mAu, ph6 li0u 

pha der tau bi6n. 
- Kinh doanh bh 
Ong san. Kinh 
doanh va dau to 
phat trie'n nha a 

5 
CTCP Lai dat va Van 
tai Cang Hai Phong 

S0 4 L Tu.  
Trong, quan Hong 
Bang, thanh ph8 

Hai Phong 

- B0c x6p hang 
Ma, bao quan, 
giao nhan hang 

h6a 
- Dich vu chuy6n 

tai hang h6a 
- Cho thug tau 

lai 
- Hog dOng tau 
h0 phuang ti0n 

van tai they 
- Hog dOng tau 
lai dua tau cap 

136n cang 
- Truc vat tau 

thuyen 
- Kinh doanh 

kho bai 

60 
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CONG TY CO PHAW GANG HAI PHONG 
	

Bao ccio thwang nien nam 2018 
SO 8A Trcin Phzi - May Ta — Nge; Quyjn — Hai Phong 

3.3.2. Gic cling ty lien doanh, lien kit 

STT Ten Dia chi 

Nganh 
nghe kink 

doanh 
chinh 

Von dieu le 
thyv Op ciia 
CTCPCang 

doanh nghiep 
Hai Phong tai  

Ty le loi 
ich 

Ty le bleu 
quyet 

1 
Cong ty Co 
Phan Tiep 

Van Dinh va 

KCN Dinh 
WI, Bong 

Hai 2, 
quan Hai 
An, thanh 
pho Hai 
Phong 

Kho bai, 
bee 'cep, 
hxu kho, 
van tai 

hang hoa 

Gian titp qua 
CTCP Dalt to va 
na trien Cangt. 

Dinh Vii 

26,01 50 

2 

Cong ty 
TNHH Tiep 
van SITC — 

Dinh VD 

KCN Dinh 
VO, Bong 
Hai, quan 
Hai An„ 

thanh pito 
Hai Phong 

Kho bai, 
. 

boc xep, 
lull kho, 
van  tai 

hang hoa 

Gian tiep qua 
CTCP Dau to va 
Ph& trien Cang 

Dinh va 

23,26 45,6 

3 

C6ng ty c6 
phan HPH 
Logistics 

Lo dat CN 
2.6A, Khu 

ding 
nghiep MP 
Dinh va, 
PhtrOng 

Bong Hai 
2, quan 
Hai An, 

thanh ph6 
Hai PhOng 

Hog dOng 
dich vu hii 
trg khac 
lien quan 

den van tai 

38,81 38,81 

4 

Cong ty c6 
phan Van tai 

Container 
Bong D6 

S6 21 V6 
Thi Sau, 
May To', 
quan NO 
Quyen, 

. 
thanh pho 
Hai Phong 

Van tai 
hang hoa 

bang 
dung b0 

32,4 32,24 

5 

C6ng ty co 
phan 

Logistics 

Dam 
Mam, Ha 
Doan 2, 

Kho bai va 
km gill 

hang h6a 
20,12 20,12 
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CONG TY CO PHAN CANG HAI PHONG 
	

Bao cao thufrng Wen nam 2018 
St; 8A Trait Phu - May To.  — Ngo QuOn — Hai Phong 

Cang Sai 
G6n 

phtrOng 
Dong hai 
2, quan 
Hai An, 

thanh ph6 
Hai PhOng 

6 

Cong ty co 
phan Dau tu 
va thuang 

mai hang hai 
Hai Phong 

Tang 2, 
Toa nha s6 

2 Le 
Thanh 
Tong, 

quan NO 
Quyen, 

thanh ph6 
Hai Phong 

Xay dung 
ding trinh 
ky thuat 
dan dung 

khac 

27,61 27,61 

7 

Cong ty c6 
phan Dan tu 

phat trien 
dich IN 

Cang Hai 
Phong 

So 3 
Duang Le 

Thanh 
Tong, 

quan NO 
Quyen, 

thanh phO 
Hai Phong 

Hog dOng 
kinh doanh 

bat dOng 
san 

30,52 30,52 

8 

C6ng ty co 

phi 
 

Vinalines 
Wing Bac 

SO 55 
g, 	N uyen 

Trai, quan 
NO 

Quyen, 
thanh ph6 
Hai Ph6ng 

Hoat dOng 
dich vu hii 
try khac 
lien quan 

dOn van tai 

25 25 

4. Dinh htromg phat tri6n 

* 11,1yc lieu chitin lievc cut, Gang Hai Phong giai cloan 2019-2024: 

- Ve dinh vi thi truirng va thtrang 	virng vi the la doanh nghiep cang bin 
dirng dau tai khu vuc mien Bac, CO quy m6 Ian ve tin phan, doanh thu va toi da hOa lyi 

nhuan. 
- NT'e tai chinh doanh nghi?p: tang twang On dinh; bao toan va phat triOn von, thu 

but &rue von dau tu cua cac nha dau to chitin lugc, tru tien cac doi tac la doanh nghiep co 
lcri ich tiz dich vu khai tilde cang 

- Ve cong tic thi trtreing, khai 

8 



GONG 7Y CO PHAN CANG HAI PHONG 	 Bao cao thicang Men nam 2018 
Sá 8A Trdn Phu - May Ta — Ngei Quye'n — Hai Plidng  

+ Duy tri tic da tang truing, bao ve thi phAn cang bien thong qua chiem linh thi 
truang, tang khei lugng, chAt luong va da dang hoa cac dich vu duac cung cap. 

+ Phat trien hoat dang logistics nham thiet lap goi dich vu chai khep kin va cac dich 
vu gia tri gia tang nham ma rang quy mo hoat dOng, mo hinh kinh doanh, nang cao nang luc 
cung img dich vu cho khach hang, tao diem ban hang uy tin chAt 

+ Lien doanh, lien ket viii cac doi tac lan, c6 uy tin trong khu vuc va tren the giai 
nham pith than va hien thuc h6a cac ca hai kinh doanh, tan dung the manh ve nguen van, 
ding nghe, trinh dO, kinh nghiem va mang luai town au dm doi tac de ngay mat Ian manh 
han. 

+ Tei tru hieu qua hoat &Ong san xuAt kinh doanh cua cac chi nhanh; khai that tai da 
cong suAt cac ben cang va hieu suAt six dung trang thiet bi. 

- Ve dAti tin phat trien mo Ong: 
+ Trion khai xay dung Du an xay dung 02 ben cang tai khu vuc Lach Huyen va dim 

vao khai that vao nam 2022. 
+ Tim kiem dia diem phi' hop a dau tu/thue/lien doanh, lien ket khai tilde nham thay 

the cang Hoang Dieu di dot ma rang ve quy mo ca sa ha tang cua cang. 
+ Sir dung ma hinh tai san tinh gon. 

Oat trien cong ngh§ thong tin: Tap trung d'au tu, Oat trien he thong cong 
nghe thong tin lien lien nham Oat trien thanh mat cang bien dien tir c6 quy mo tai khu vuc, 
dua cong nghe thong tin ter thanh hoat dOng xuang sting trong hoat ding quan tri doanh 
nghiep va khai that cang, tao Igi the canh tranh cho doanh nghiep. 

- Ve co' au to chfic va quail tri doanh 
+ Thuc hien co hieu qua ding tac di dai Cang Hoang Dieu, on dinh SXKD, dam bao 

viec lam va thu nhap cho nguai lao dang. 
+ Tang cuang quan tri doanh nghiep theo nhimg thong le tien lien nham nang cao 

nang luc canh tranh cua cang. 
+ Doi mai, ca cau lai b45 may to chirc, ma hinh hog &Ong theo huang tinh gon, linh 

hog, chuyen nghiep him, tang phan cap, phan quyen va thich nghi viii su thay 
+ HAI trien nguen nhan luc theo chieu sau, xay dung the da dai ng6 canh tranh 

nham thu but va giu than nguai tai. 
+ Xay dung van hoa doanh nghiep huang den khach hang, dua khach hang la trung 

tam trong mai hog &Ong cua doanh nghiep. 
- Ve coin tri va kiem soat rid ro: Kiem soar tot rui ro trong qua trinh hog Ong 

nham giam thieu kha nang xay ra va anh huang cua cac nguy ca rui ro. Tien tai xay dung 
m6 hinh 3 tang phong ve de kiem soat rui ro cho doanh nghiep. 

* Ckc myc tieu ph& Wien ben viing (mai truing, xd hoi va Ong d'Jng) va chwong 
trinh chinh lien quan den ngiin h9n va trung h9n curt Ging Hai Phong: Cam ket ap dung 
va duy tri c6 hieu qua he thong quan 1ST mai truang theo tieu chuAn 1S014001. Tuan thii cac 

9 



CONG TY CO PHAN CA NG HAI PHONG 	 Bcio cao thircirg nien ?lam 2018 
So 8A Trcin Phi( - May Ta — Ngo Ouyen — Hai Nang  

quy dinh ve moi truong theo luat dinh, sir dung fi let kiem trong san xuat (dien, nuoc, nguyen 

nhien vat lieu, ...) 

5. Cfic rid ro 
- Ngdy 06/01/2017 thanh phg Hai Phong da khoi ding xay dung cau Hoang Van Thu, 

du kin hoan thanh quy 1/2019. Cang Hai Ph6ng da thuc hien ban giao mat bang tai khu vuc 

can 9,10,11 dm Cong ty TNHH mgt thanh vien Cang Hoang Dieu (don vi do Cang Hai 

Ph6ng nam gift.' 100% von di'eu le) de phuc vu viec xay cau. 

- Tir 01/01/2017, thanh phg Hai Phong da tin hanh thu phi "Sii. dung cong trinh ket 

cau ha tang, cong trinh dich vu khu vuc cac cfra khau cang biA Hai Phong" doi voi tat ca 

hang hga tarn nhap, tai xuat, hang chuygn khau, hang giri kho ngoai quan, hang qua canh. 

Khach hang c6 xu huong chuygn huOng khai thac ngodi khu vuc Hai Phong dg giam chi phi. 

Mac du nam 2018, thanh phg Hai Ph6ng da giam 20% phi sir dung cong trinh kgt cau ha 

tang, cong trinh dich vu, tien ich cong cong khu vuc cac cita khau Cang bin tuy nhien chi 

phi nay van cao (khoang 16.000 d/tan) so voi gia ctrov xgp de mat hang r&i, nen rat nhigu 

chit hang vi mugn giam chi phi da dua tau ra ngoai khu vuc Quang Ninh chuyen tai xugng 

sa Ian di vao cac cang nho. 

- Nha nuOc flap fix bao trg cho nganh san xuat thep trong ntrac nen han chg nhap 

khau mat hang nay, dac biet sat thep Trung Qugc, Nhat Ban (Rieng Trung Qugc chigm ten 

47% tong san luting nhap khau). Viec tang thug nhap khau d6i \Teri nhom thep cita M51 d6i 

voi cac mat hang nay san xuat tai Viet Nam ding gay MI6 khan cho viec xuat khau sat the') 

cua cac doanh nghiep san xuat thep Viet Nam. Do do anh huong dgn san luong hang sat 

thep xuat nhap khau ve khu vuc Hai Phong. 

- Tinh trang luting Hang hai Hai Ph6ng lien tuc bi sa bgi tir -7 m giam xugng -6,3 m 

da lam anh hi/Ong rat lan dgn viec khai that cang nhu san luting hang h6a thong qua do 

luting can. Cac tau phai giam san luting hoac dgi theyi diem con nu6rc lan de tin hanh ra/vao 

cang dAn dgn tinh trang ach tac cuc be trong viec sap xgp cat.' ban cho cac tau vao nhirng 

ngay c6 nhigu tau clang ky dgn (thir 4 va thir 5). Dgn ngay 31 thang 7 nam 2018, luting khu 

vuc Hai Phong mOi dugc nao vet tra ve dg sau -7m. 

- Ngay 03/01/2018 Be GTVT ban hanh thong tir 01/2018/TT-BGTVT c6 hieu luc tit 

ngay 01/3/2018 vg viec chuygn tai hang h6a tai khu chuygn tai Ha Long da gay rat nhigu 

kilo khan cho Cang Hoang Dieu ciing nhu cac chit hang, chit tau trong viec to chino chuygn 

tai hang hem tai khu vuc vimg ntreic Quang Ninh. Trong khi do Thanh phg Hai Phong chua 

co viing nuac rieng de chuygn tai, ha tai cho cac tau co trong tai lan ma luting vao cac cang 

cua khu vuc Hai Phong thi chua thg dap irng dugc. Viec nay da lam anh huong kitting nho 

dgn luting hang h6a chuygn tai clan dgn san luting cua Cang Hoang Dieu ding skit giant. 

- Viec quy dinh gia Shipside tai Quygt dinh 3863/QD-BGTVT cua bg GTVT c6 

chenh lech lon \Teri gia CY da dan clan viec cac hang tau dua hang xuat ra bai ngoai, giam 

san Wong ha hang xuat tau trvc tip tai Tan VII xugng con khoang 35% san luting xuat tau 
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CONG TY CO PHAN CA NG HAI PHONG 	 Rao cat) thujng nien nam 2018 
SJ 8A Trcin Phu - Miry Ta — Ngo Quy'dn — Hai Phong  

nen anh htrang den doanh thu cua toan cang giam. Ben canh do, viec xudt tau shipside cling 
da gay ach tic giao thong cuc be dac biet trong nhang ngay nhieu tau xudt tai khu vac Dinh 
Vu, gay anh huerng den nang xudt xep der' oh Cang. 

Thanh phe du kien xay Cdu Nguyen Trai vao nam 2021, Cang Hoang Dieu quy m6 
bi thu hep, san luting se slit giam. Trong qua trinh thac hien de an di dOi Cang Hoang Dieu 
va chuyen dei cong nang chi nhanh cang Chita Ve tac dung true tiep anh huong ngtmg tre, 
xao ten den to chirc khai thac tai Hoang Dieu va Chita Ve va mat the manh cua cang khai 

thac tau c6 lan hang ngoai container. 
Phuong an xir ly tai san cdu 4,5 Cang Chita Ve va chit' trucmg chip thuan dau to ben 

3, 4 khu vac cang queic t6 Lach Huyen — Hai Phong chua dugc phe duyet se tao ap lac ve tai 

chinh va sirc canh tranh cho doanh nghiep. 

II. Tinh hinh hoat Ong trong Warn 2018 
1. Tinh hinh hoat d(ing san xufit kinh doanh 

Nam 2018 tiep tuc la met nam c6 nhieu thach thirc dei vai Cang Hai Ph6ng. Nhieu 
cang moi hinh thanh trong khi mirc tang true:mg dm hang h6a lai giam so vai 2017 (hang 
container c6 mirc tang truong 5,6%, thip hart so vai nam 2017, hang ngoai container th6ng 
qua cac cang bien giam 3,8% so vai nam 2017) da tao ra met ap lac canh tranh math me tai 
khu vac Hai Phong. 

Thi phin san luting hang hoa hop nhat thong qua Cang Hai PhOng nam 2018 (bao gem 
ca san luting cua Cang Dinh va) so vai san luting thong qua hang tau bien cua khu vac Hai 
Ph6ng chiem 46,06% trong dO tht phin hang container hop nhit cda Cang Hai PhOng so vai 
khu vac Hai Ph6ng chiem 37%. 

Tong san luting hang ngoai container xuAt n114 khu (cang Ca Ha Long, Doan XA, 
cang 128...) trong nam 2018 giam 3,4% so vai ding kY 2017, trong khi gia ctrac xep da dm 
cac cang canh tranh khec liet, chinh sach khach hang thu but khach hang khec liet, met s6 
mat hang co doanh thu cao giam gia cuac sau tir 25%- 40% (sit phi, O to...) do vay Cang 
Hai Phong chin tac deng va bi chia se thi phdn va phai thac hien theo ctrac thi tnrOng, vi 
vay tee de tang, giam san luting khong tucmg dung doanh thu. 

Cac cang tai khu vac Hai Phong tiep tuc chin anh htrang cua viec thu phi sir dung cong 
trinh ket cdu ha tang, ding trinh dich vu khu vac cac cilra khu cang bien Hai Phong cho nen 
met se chit hang tiep tuc thac hien viec xep dO di thing tai yang nuac Ha Long- Quang Ninh, 
khong chuyen tai ve cac cau khu vac Hai Phong nham tiet giam chi phi. Do anh huang thong 
to 01/2018/TT-BGTVT duoc ban hanh ve viec chuyen tai hang hoa tai khu vac Ha Long da 
anh htreeng den hang hoa chuyen tai, Cang Hoang Dieu chiu anh huOng nhieu nhit din den 
san luting chuyen tai giam manh so vai nam 2017 (giam 26,1%). 

Do anh huemg ve quy dinh gia Shipside tai khung gia cua Be GTVT dan den viec cac 
hang tau container da dua hang xuAt ra bai ngoai, khi xudt tau chit yea la xudt hang shipside 
nen anh htrang den giam doanh thu ciia toan Cang. 
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CONG TY CO PHAN CANG HAI PHONG 	 Bcio cao thtrang nien nam 2018 
So 8A Tran Phu - May Ta — Ng6 Ouye'n — Hai Phong  

Dimg tax nhting yOu t6 kh6 khan neu ten, Ban lanh dao Cang Hai Phong da trien khai 

mot s6 giai phap ve quan tri va thi truang da thao 	khac phoc bat loi nhu sau: 

Ve cong tac thi truang, Cang Hai Ph6ng da dac biet trap trung vao ding tac tiep thi, 

tich cue va chu Ong hon trong viec trao doi th6ng tin, nam bat nhu cau khach hang; xay 

chmg cac mOi lien ket vai khach hang thong qua hap tac kink doanh mot s6 dich vi ho trq 

khai thac cang. 

Ve ca cau to chirc, Cang Hai Ph6ng da ca eau 14i to chirc, giam dal moi cac phong 

nghiep vu, tiep tic dOi mai cong tac quan tri. 

Ve dau tu, Cang Hai PhOng da hoan thien va ban giao dua vao khai tilde 02 QC 14 row 

to cu6i quS,  1/2018; cong trinh Bai chira hang hau phuang cau 5, 6 tai Cang Tan va da ban 

giao de khai thac khoang 30.000 m2  a nang cao ducyc nang luc cua cong ty, dap Ung dtrac 

nang suat x6p da cho khach hang va gan ket vai cac hang tau ding khai thac bai. DOng thai, 

ch6 dOng sap xep ma r6ng 1)5.'1 RORO a dap Ong tiep nhan nhan du Kiang xe cua cac hang. 

Cang da tiep nhan them mot s6 chuyen tau addhoc cua cac hang vao cap cang, gOp phan 

tang san luang va doanh thu cho Cang Hai Phong. 

Tinh hinh tat to tri an dugc giu vfing, thu nhap CBCNV On dinh. Tap the lanh d4o 
cang ding toan the can b6 cong nhan vien quyet tam cao, ra sac lao d6ng san xuat vuot qua 
moi tit* thach de thuc hien nhiem vi duge giao. 
2. To chirc va Wan Sr 
2.1. Danh sack Ban di'du hank 

2.1.1. Tang gicim clac 

- Ho va ten: Nguyen Hang Viet (giir chirc danh den Ilk 31/8/2018) 

- Giai tinh: Nam 

- Qu6c tich: Viet Nam 

- Dan t6c• Kinh 

- Que 	Xa Minh Quan, Huyen Trait Yen, Tinh Yen Bai 

- Trinh d6 van Ma: 10/10. 

- Trinh d6 chuyen mon: Ky su Kinh to van tai biOn 

- Qua trinh cong tac: 

ThiYi gian Conktac 
12/1978 - 06/1987 Cang Hai PhOng - Cong nhan lai can true de 

07/1987 ± 03/2000 Cang Hai Phong - Can b6 doan chuyen trach 
04/2000 ± 10/2003 TOng Cong ty Hang hai Viet Nam - Chanh Van ph6ng Cong doan , 
11/2003 ÷ 10/2005 Tong Cong ty xay dung duemg they - Tnrang ph6ng, to.  1/Tong 

Giarn doc 
10/2005 - 06/2009 TOng Cong ty Hang hai Viet Nam - Pho Trtre'ing ban TO chuc tien 

luang, to. V/ Chu tich H6i &rig thanh vien 
07/2005 ± 03/2011 TOng Cong ty Hang hai Viet Nam - Ph6 Tong Giam d6c kiem 

Tnrang ban TO chirc ti6n lucrng 
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C6NG TY CO PHAN GANG HAI PHONG 
So 8A Trcin Phu - May To. — Ngo auye'n — Hai Acing 

Bcio cao thiferng nien nam 2018 

04/2011 + 10/2013 Cang Hai Ph6ng - Thanh via HOi dang thanh vien, Tang Giam 
doe Cong ty 

10/2013 + 06/2014 Cang Hai Phong - Chit tich HOi Clang thanh vien, Tang Giam dac 
Cong ty 

07/2014 + den nay Cang Hai Phong — Thanh vial HOi clang quan tri, Tang giam (lac 
- Chirc vu hien nay tai Cong ty: 

+ Tir 01/01/2018 den 29/6/2018: Tang giam dac kiem thanh vien Hoi clang quart tri Cang 

Hai Ph6ng 

+ Tir 29/6/2018 den 31/8/2018: Tang giam d6c Cang Hai Phong 

+ Tir 01/9/2018: nghi huu 

- Chirc vu dang nAm giir tai cac to chic khac: Khong co 

2.1.2. Cac Ph6 T'dng giam dac 

a. Ong Tnrcmg Van Thai (gift chirc danh den het ngay 31/5/2018) 

- Giai tinh: Nam 

- Quac tich: Viet Nam 

- Dan tec: Kinh 

- Qu8 quan: Xa Nghia Thinh, Huyen Nghia Hung, Tinh Nam Dinh 
- Trinh dO van hoa: 10/10 

- Trinh dO chuyen mon: Thac sy Quan 17 va Dieu hanh cang bien, Icyr su Kinh to van tai 

bien, Cir nhan Anh Van. 

- Qua trinh ding tac: 

Th&i gian Cong tic 
08/1979 + 12/1989 Cang Hai Ph6ng - Can 130 dieu hanh san xuat 
01/1990 + 12/1993 Cang Hai Phong - Thu kS,  Tang hop 
01/1993 + 05/1995 Ban quan 1y du an Cang Hai Phong - Ph6 Chit nhiem dieu hanh 
05/1995 + 03/1998 Ban quan 1y du an - Cang Hai Phong - Pho Chit nhiem dieu hanh 
03/1998 + 05/2003 Ban quan 1y du an Cang Hai Ph6ng - Chit nhiem dieu hanh du an 
05/2003 + 06/2014 Cang Hai Phong - Ph6 Tang Giam dac 
07/2014 + den nay Cang Hai Phong - Thanh vien HOi clang quan tri, Pho Tong 

Giam doe 
- Chirc vu hien nay tai C6ng ty: 

+ Tir 01/01/2018 den 31/5/2018: Pho Tang giam dac kiem thanh vien HOi dang quart tri 

Cang Hai Phong 

+ Tir 01/6/2018: nghi htru 

- Chirc vu dang nAm giu tai cac to chirc khdc: thanh vien HOi clang quan tri Cong ty ca phAn 

Vinalines Logistics Viet Nam, thanh vien HOi dang quan tri Cong ty ca phAn van tai 
container Dong 

b. Ong Cao Trung Ngoan 

- Giai tinh: Nam 

- Quac tich: Viet Nam 
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CONG TY CO PHAN CA NG HAI PHONG 	 Liao coo thithng nien nam 2018 
So 8A TrZin Phti - May To,  — Ngo Ouyen — Hcii Phong  

- Dan tot: Kinh 

- Que guar' : Thai Thus/, Thai Thuy, Thai Binh. 

- Trinh dO van h6a: 10/10 

- Trinh dO chuyen mon: Thac s9 Quail tri Kinh doanh; K9 su Kinh to van tai bian; Cir nhan 

Nga van; ChUng chi C Anh van. 

- Qua trinh cong tac: 

Thai gian Cong tic 
11/1981 06/2001 Cang Hai PhOng — Can bO nghiep IT 
06/2001 + 01/2003 Gang Hai Phong - Ph6 Giam doc Xi nghiep xap der & Van tai 

Dinh Vil 
01/2003 + 02/2006 Cang Hai Ph6ng - Pith Giam clOc Xi nghiep xap do.  & Van tai 

Bach Dang 
02/2006 + 01/2007 Cang Hai Phong - Ph6 Truemg phong Lao clOng tian Itremg 
02/2007 + 11/2008 Cang Hai Ph6ng - Tnremg ph6ng Hanh chinh quail tri 
11/2008 ± 04/2011 Cang Hai Ph6ng - Trtran ph6ng Khai thac 
04/2011 + 06/2014 Cang Hai Ph6ng - Pho Tong Giam doe , 
07/2014 + den nay Cang Hai Ph6ng - Thanh vien Hed dong quail tri, Pho TOng 

Giam clOc 
- Chirc vu hien nay tai Cong ty: 

+ Tfr 01/01/2018 clan 29/6/2018: Pho TOng giam dOc kiem thanh vien Hoi dOng quan tri 

Cang Hai Phong 

+ TU.  29/6/2018 an 31/8/2018: Ph6 TOng giam dOc Cang Hai Ph6ng 

• Tif 01/9/2018 clan 30/09/2018: Pho I-Ong giam dOc phu trach Can Hai Phong 

+ TU.  01/10/2018 den nay: Quyan TOng giam dOc Cang Hai Phong 

- Chirc vu dang nam giir tai cac to chuc lchac: Chit tich HOi clang quan tri Cong ty co phan 

Lai dat va Van tai Cang Hai Phong, Pho Chu tich Hoi dang quart tri Cong ty co phan dau to 

phat trian dich vu Cang Hai Phong (thoi gift chirc danh tir 25/3/2019); 

c. Ong Phan Tuan Linh 

- Giui tinh: Nam 

- QuOc tich: Viet Nam 

- Dan 	Kinh 

- Que quart: Xa Dire Yen, Huyen Duc Tho, Tinh HA Tinh 

- Trinh dO chuyen mon: KS/ su may tau thus/ 

- Qua trinh ding tac: 

Thai gian Cong tic 
08/1996 - 11/1999 Cong ty Trafedil Hai Ph6ng - Can bia k9/ thuat 
11/1999 - 08/2000 XNXD & Van tai thus/ Cang Hai Phong - Can bO q thuat 
08/2000 - 05/2004 Cang Hai Phong - Chuyen vien phong Ka hoach Dau to 
05/2004 - 12/2004 Cang Hai Phong - Chuyen vien phong Dau to va doi med ding nghe 
12/2004 - 02/2007 Cang Hai Phong - Chuyen vien phong K9 thuat cong nghe 
02/2007 - 07/2008 Cang Hai Ph6ng - Pho truong phong K9 thuat Cong nghe 
07/2008 - 04/2012 Cang Hai Phong - Ph6 truong ph6ng K9 thuat Cong nghe 
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CONG TY CO PHAN CANG HAI PIING 
So 8A Mein Phu - May To.  — Ng6 Quyen — Hai PhOng 

Bcio ccio Chuang hien nam 2018 

04/2012 - 06/2013 Cang Hai Phong - Quyen Tnrong ph6ng K5,  thuat Cong nghe 
06/2013 - 06/2014 Cang Hai Ph6ng - Truang phong KS',  thuat Cong nghe 
07/2014 - 09/2015 Cang Hai Phong - Trithiv phong KSithuat COng nghe 
09/2015 — nay Cang Hai Phong - Pith Tong Giam doe 
- Chirc vu hien nay tai Cong ty: Pho Tong giam doc Cang Hai Ph6ng 

- Chirc vu dang nAm gift tai cac t6 cha.c lchac: Thanh vien HOi deng quan tri Cong ty co 

ph'An DAu tir va Phat trien Cang Dinh WI (thoi gift chirc danh tir 23/4/2018), thanh vien Hei 

deng quan tri C8ng ty co phAn Lai dAt va Van tai Cang Hai Ph6ng. 

d. Ong Pham Hong Minh 

- Giai tinh: Nam 

- Qu6c tich: Viet Nam 

- Dan tec• Kinh 

- Que quan: Xa Tix Tan , Huyen VU Thu, Tinh Thai Binh 

- Nth 6.  hien nay: S6 18/48 NO Dang Kim Na, P.Cat Dai, Q.Le Chan, Hai Ph6ng 

- Trinh dO chuyen m6n: Thac s'yf nganh 1(57" thuat 	su C6ng trinh thus', Cu nhan kinh to 
- Qua trinh ding tac: 

Thin gian Cong tic 
11/1997 — 09/2001 Cang Hai Pilling - Chuyen vien Phong KS',  thuat Cong trinh 
09/2001 — 12/2010 Cang Hai Ph6ng - Ph6 Tsang ph6ng K5Ithuat Cong trinh 
12/2010 — 09/2015 Cang Hai Phong - Truano phong K5T,thuat Cong trinh, 
09/2015 — nay Cang Hai Phong - Ph6 Tong Giam doe 
- Chirc vu hien nay tai Cong ty: Ph6 Tong giam doe Cang Hai Phong 

- Chirc vu dang nAm gift tai cac to chic khac: Chu tich HOi deng thanh vien Cong ty TNHH 

met thanh vien Cang Hoang Dieu, Chi' tich Hei deng quan tri Cong ty co phAn dAu to va 

thuong mai Hang hai Hai Phong 

e. Ong Nguyen Tutmg Anh 

- Giai tinh: Nam 

- Qu6c tich: Viet Nam 

- Dan tee- Kinh 

- Que quan: Phuong TrAn Phu, thanh phi; Hai Duong, tinh Hai Ducmg 
- Ngay vao Dang: 07/12/2002 	Ngay chinh thirc: 07/12/2003 

- Trinh dO chuyen mon: K5T su Kinh to van tai Nen, Thac s5f kinh t6 

- Qua trinh cong tac: 

Thin gian Cong tic 
06/1994 - 09/1995 Cang Hai Ph6ng - Can be chi dao Xi nghiep Containe 
10/1995 - 06/2001 Chi nhanh Cong ty van tai va thue tau (Vietfracht) Hai Ph6ng - 

Nhan vier' phu trach chung tir Ph6ng dai 1s' Hang tau Mitsui 
OSK Lines 

07/2001 - 09/2002 Cang Hai Ph6ng - Chuyen vien Ph6ng Kinh doanh 
10/2002 - 01/2007 Cang Hai Phong - Pho Tnitmg phong Ph6ng Dai 1s' va Mei giai 

hang hai 
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CONG TY CO PHAN CANG HAI PHONG 
	

Bao cao thwang nien dam 2018 
So 8A Tran Phu - May To — Ngo Quyen — Hai Nang 

02/2007 - 06/2010 Cang Hai Phong - Ph6 giam doc XNXD Chita Ve 
07/2010 - 03/2012 Cang Hai Ph6ng - Pho Truong phong Kinh doanh 
04/2012 - 03/2015 Cang Hai Ph6ng - Truong phong Kinh doanh 
04/2015 - 06/2016 Cang Hai Ph6ng - Giam doc Chi nhanh Cang Tan Vu 
07/2016 - nay Cang Hai Phong - Ph6 Tong giam doc 
- Chirc vu hien nay tai C6ng ty: Pho Tong giam doc Cang Hai Ph6ng 

- Chirc vu dang nAm giix tai cac t6 chirc khac: Thanh vien Hoi dmg quart tri Cong ty co 

phan van tai container Ding do Cang Hai Phong, thanh vien Hei deng quail tri Cong ty co 

phAn Logistics Cang Sai Gott, Ph6 Chu tich Hoi deng quan tri Cong ty co phAn HPH 

Logisitcs (tn.rafc day la la C6ng ty co phAn HGH Logistics) 

f. Ke toan throng TrAn Thi Thanh Hai 

- Gioi tinh: NIT 

- Quec tich: Viet Nam 

- Dan tic: Kinh 

- Que 	Xa Binh Minh, Huyen Nam True, Nam Dinh 

- Trinh do van hoa: 12/12 

- Trinh do chuyen mon: Cu nhan kinh to - Nganh ke toan 

- Qua trinh ding tac: 

Thai gian Cong tac 
08/1993 - 01/1998 Cang Hai Phong - XNXD & Van tai thily - Nhan vien ke toan Ban 

Tai chinh Ice toan 
02/1996 - 06/1999 Cang Hai Phong - Kiem toan vien Phong Kiem toan n(ii b0 
07/1999 - 04/2002 Cang Hai Ph6ng - XNXD & Van tai thily - Ph6 Truong Ban Tai chinh 

ke toan 
05/2002 - 12/2002 Cang Hai Phong - XN siita chila co khi - Truong Ban Tai chinh ke 

toan 
04/2004 - 11/2013 Cang Hai Phong - Ph6 Truong ph6ng TCKT 
12/2013 - 06/2014 Cang Hai Phong - Thanh vien HO clang thanh vien, Tnrang phong tai 

chinh ke toan 
07/2014 - den nay Cang Hai Ph6ng - Thanh vien HOi ding qua'n tri, Ke toan Truong 
- Chirc vu hien nay tai Cong ty: 

+ Tir 01/01/2018 den 29/6/2018: Ke toan trtremg kiem thanh vien Hiii deng quart tri Cang 

Hai Phong 

+ Tir 29/6/2018 den nay: Ke toan truCmg Cang Hai Ph6ng 

- Chirc vu dang nAm giu tai cac to chirc khac: Truong Ban kiem soar Cong ty co phan DAu 

to \fa Phat trier' Cang Dinh Vu, Thong Ban kiem soat Cong ty co phAn Van tai Container 

Wing Do Cang Hai Phong, thanh vien Ban kiem soat Cong ty co phAn DAu to va Thucmg 

mai Hang hai Hai Phong (th6i gift chirc danh tir ngdy 15/12/2017). 

2.2. Nhirng thay cioi trong Ban di'eu hanh 

Ngdy 01/9/2018: Ong Nguyen Hung Viet — Tong giam d6c Cang Hai Phong nghi 

hum. 
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GONG TY CO PHAN CANG HAI PHONG 	 Bao cao thirang nien nam 2018 
So 8A Trdn Phu - Mciy Ta — NNS Ouye'n — Hai Phong  

Ngay 01/9/2018: Ong Cao Trung Ngoan — Ph6 T6ng giam d6c Cang Hai Ph6ng 
&rot giao nhiem vu Pho Tong giam d6c phu trach. 

Ngay 01/10/2018: Ong Cao Trung Ngoan — Ph6 T6ng giam d6c phu trach dtrac giao 
nhiem vu Quyen T6ng giam d6c Cang Hai Ph6ng. 
2.3. So hefeng can 60, tong nhan vien 

- Ting s6 lao Ong tinh den ngdy 31/12/2018 dm CTCP Cang Hai Ph6ng: 1.539 ngtrai 
- Thu nhap ram 2018: thu nhap tin lucmg Binh quan cua CBCNV toan Cong ty dat 

12,68 trieu ding/nguai/thang tang 14,8% so vai nam 2017 (11,05 trieu ding/ngtrai/thang) 

Cac chinh sach d6i vbi nguai lao ding ductc Cang Hai Phong xay dung va thuc hien 
ten ca so quy dinh phap luat cua Nha nubc, Th6a trac lao d6ng tap the. 

3. Tinh hinh dAtt ttr, tinh hinh thuc hign cac do. an 
3.1. Cac khoiin dau to 

Trong nam 2018, Cang Hai PhOng da tap trung dau to hoan thanh cac du an ma r6ng 
kho bai, hoan thien nha dieu hanh tai Chi nhanh Cang Tan Vu, khan tnrang dau tu co sa ha 
tang (them bai china hang) lap dat cac phucmg tien thiet bi (co them 02 call 14 row), thuc 
hien thue phan mem quan lY cong nghe th6ng tin tai Cang Tan Vu nham nang cao hieu qua 
khai that, chat Wang dich vu. Ding thai, thuc hien ra soat va dieu chinh mgt s6 du an cho 
phi' hop vai flux tien Nhin chung, cac du an hoan thanh xong da kip thai dua vao khai thac 
va dat hieu qua cao. 

Ben canh do, ding ty van tip tuc lam viec vai cac ca quan quan lY nha nu& tao dieu 
kien cho Cang Hai Ph6ng hoan thanh cac thu tuc phap ly de c6 the trien khai Du an xay 
dung 02 ben cang tai khu vuc Lach Huyen trong nam 2019. 

Kh6i Wang thuc hien cac du an dau tu trong nam 2018, du kien thuc hien 182,608 ty 
cling dat 21,48% ice hoach nam 2018 (850,256 ty ding). Trong do dau tu co sb ha tang thuc 
hien 46,448 ty ding dat 40,07% Ice hoach nam; dau tu thiet bi thuc hien 134,906 ty ding dat 
65,03% ke hoach nam. 

Don vi tinh: T,y cling 

Do. an dau tn. 1('' hooch 
nam 2018 

Thuc hieu 
Nam 2018 

% So sinh 
TH/KH 2018 

- Dau tu ca sa tia tAn4 115,915 46,448 40,07% 
- Dau tu mua sam thiet bi 207,442 134,906 65,03% 
- Cong nghe th6ng tin 81,268 0,830 1,02% 
- Cdc do an dau M. ma ring cang 445,631 0,424 - 

Ding cong 850,256 182,608 21,48% 
3.2. Ceic cong ty con, cong ty lien het 
3.2.1. Gong ty con 

a. ("Ong ty TNHH MTV Cang Hoang Dieu 
- Ke't qua sin xuat kinh nam 2018 
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CONG TY CO PHAN CA NG HAI PHONG 	 Bao cao thuy'rng nien nam 2018 
So 8A TrZin Phu - May To — Ngo Quy'dn — Hai Phong  

+ Doanh thu: 410.988.027.420 dgng 

+ Chi phi: 351.851.720.351 dgng 

+ Lqi nhuan tnxgrc thug: 59.136.307.069 dgng 

+ Lqi nhuan sau thug: 46.961.330.628 dgng 

- Tinh hinh tai chinh: 

+ Tging tai san tinh dgn 31/12/2018: 542.029.201.999 dgng 

+ Tgng ng phai tra tinh dgn 31/12/2018: 112.029.201.999 dgng 

+ Ngugn von chu sa huu tinh dgn 31/12/2018: 430.000.000.000 ding. 

b. Cong ty TNHH mot thanh vien Trung tam Y to Gang Hai Phong 

- Kgt qua san xuat kinh nam 2018 

+ Doanh thu: 4.342.397.051 dgng 

+ Chi phi: 4.690.961.253 dgng 

+ Lqi nhuan truerc thug: (348.564.202) dgng 

+ Lqi nhuan sau thug: (348.564.202) &ig 

- Tinh hinh tai chinh: 

+ Tgng tai san tinh dgn 31/12/2018: 15.536.047.286 dgng 

+ Tging nq phai tra tinh dgn 31/12/2018: 1.123.083.232 dgng 

+ Ngugn von chit kr hau tinh dgn 31/12/2018: 14.412.964.054 dgng 

c. Cong ty TNHH mot thanh vien Dao tyo K.9" thuat nghip vu Ccing Hcii Phong 

- Kgt qua san xuat kinh nam 2018 

+ Doanh thu: 3.543.240.517 dgng 

+ Chi phi: 3.526.728.815 dgng 

+ Lqi nhuan tnrac thug: 16.511.702 citing 

+ Lqi nhuan sau thug: 10.559.362 dgng 

- Tinh hinh tai chinh: 

+ Tgng tai san tinh dgn 31/12/2018: 1.797.476.855 dgng 

+ Tging nq phai tra tinh dgn 31/12/2018: 797.476.855 dgng 

+ Ngugn von chU sgr hiru tinh dgn 31/12/2018: 1.000.000.000 dgng 

d. Cong ty co Phan Lai dat va Tqin tai Ccing Hcii Phong 

- Kgt qua san xuat kinh doanh nam 2018: 

+ Doanh thu: 66.884.076.899 dgng 

+ Chi phi: 60.281.339.435 ciging 

+ Lqi nhuan tnxarc thug: 6.602.737.464 dgng 

+ Lqi nhuan sau thug: 5.224.469.971 dgng 

+ Co tire nam 2018 du kign chi tra: 10 %vgn digu 1g 

- Tinh hinh tai chinh: 

+ 'Ring tai san tinh an 31/12/2018: 39.140.406.345 dgng 

+ Tgng nq phai tra tinh dgn 31/12/2018: 7.412.536.374 dgng 
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CONG TYCO PHAN CANG HAI PHONG 	 Bcio cao thiremg nign nam 2018 
SO 8A Trcin Phu - May To — NQ Ouyn — Hcii Pilaw  

+ Ngutm von chu so him tinh den 31/12/2018: 31.727.869.971 d6ng 

e. Cong ty ca Phan Ddu tu' va Phcit tri'jn Cang Dinh Vii: 

- Ket qua san xuat kinh doanh nam 2018: 

+ San lugng: 657.125 teus 

+ Doanh thu: 707.665.005.209 d6ng 

+ Chi phi: 390.628.386.798 d6ng 

+ Lgi nhuan tnrarc thug: 317.036.618.411 d6ng 

+ Lgi nhuan sau thug: 287.741.338.082 dtmg 

+ Co tirc nam 2018 du kign chi tra: 40% von digu 

- Tinh hinh tai chinh: 

+ 'Ring tai san tinh dgn 31/12/2018: 1.167.812.429.793 dtmg 

+ Ttmg ng phai tra tinh den 31/12/2018: 101.797.532.256 dting 

+ Nguon von chu sa hiru tinh dgn 31/12/2018: 1.066.014.897.537 clang 

3.2.2 Cong ty lien doanh, lien at 

a. Gong ty co phdn Tip Vdn Dinh Vu 

- Kgt qua san xuat kinh doanh 2018: 

+ Doanh thu: 83.861.870.813 d6ng 

+ Chi phi: 70.656.754.613 

+ Lgi nhuan truo.c thug: 13.205.116.200 d6ng 

+ Lai nhuan sau thug: 12.533.786.515 

- Tinh hinh tai chinh: 

+ T6ng tai san tinh dgn 31/12/2018: 69.668.807.688 dtmg 

+ T6ng ng phai tra tinh den 31/12/2018: 6.988.206.640 doting 

+ Ngutm von chu se hal tinh den 31/12/2018: 62.680.601.048 citing 

b. Cong ty TNHH Tie.p van SITC — Dinh Vu 

- Kgt qua san xuat kinh doanh 2018: 

+ Doanh thu: 219.300.469.302 d6ng 

+ Chi phi: 160.616.988.193 dtmg 

+ Lgi nhuan tnroc thus: 58.683.481.109 d6ng 

+ Lai nhuan sau thug: 55.047.356.005 

+ Tinh hinh tai chinh: 

- T6ng tai san tinh dgn 31/12/2018: 347.272.767.623 d6ng 

+ Tong ng phai tra tinh dgn 31/12/2018: 17.908.817.049 &Mg 

+ Ngutm von chu sa hiiu tinh dgn 31/12/2018: 329.363.950.574 d6ng 

c. Cong ty ca phan ridn tai Container D 'Ong DO 

Tam ngung hoat d6ng 

d. Cong ty co phan Logistics Ccing Sai GOn 

- Kgt qua san xuat kinh nam 2018: 
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CONG TY CO PHAN GANG HAI PHONG 	 Bao cao thithng nien nam 2018 
So 8A Trcin Phti - May To' — Ngo Quye'n — Hcii Phcing  

+ Doanh thu: 4.380.126.783 clang 

+ Chi phi: 7.458.662.581 clang 

+ Lai nhuan tnrac thug: (3.078.535.798) clang 

+ Lgi nhuan sau thug: (3.129.622.931) clang 

- Tinh hinh tai chinh: 

+ Tang tai san tinh clan 31/12/2018: 10.343.496.841 dong 

+ Tang ng phai tra tinh den 31/12/2018: 137.642.241 dong 

+ Nguan van cha se( hau tinh den 31/12/2018: 10.205.854.600 clang 

e. Cong ty ca phan Dan tu' va Tht•ang mai Hang hcii Hai Phong 

- Kat qua san xuat kinh nam 2018: 
+ Doanh thu: 411.003.404 dong 

+ Chi phi: 1.482.898.578 

+ Lgi nhuan truac thug: (1.071.895.174) ding 

+ Lgi nhuan sau thug: (1.071.895.174) dong 

- Tinh hinh tai chinh: 

+ Tang tai san tinh clan 31/12/2018: 91.135.420.001 dong 

+ Tang ng phai tra tinh dan 31/12/2018: 2.869.679.211 dong 

+ Nguan van cha ser hau tinh clan 31/12/2018: 88.265.740.790 clang 

f Cong ty ca ph an Dan ttr ph& trien dich vu Ccing Hcii Phong 

- Kat qua san xuat kinh doanh nam 2018: 
+ Doanh thu: 35.566.499.151 clang 

+ Chi phi: 34.568.336.961 dong 

+ Lgi nhuan tnrafc thug: 998.162.190 clang 

+ Lgi nhuan sau thug: 998.162.190 dong 

- Tinh hinh tai chinh: 

+ Tang tai san tinh (tan 31/12/2018: 231.564.486.435 clang 

+ Tang ng phai tra tinh dan 31/12/2018: 150.523.989.957 dong 

+ Nguan van chi' so hiu tinh dan 31/12/2018: 81.040.496.478 dong 

g. Cong ty ca phan Vinalines Hong Bac 

Cong ty da tam dung hoat dong tir nam 2014 

h. Cong ty co ph an HPH Logistics (trtrac day la CTCP HGH Logistics) 

- Kat qua san xuat kinh 'lam 2018 

+ Doanh thu: 24.953.820.259 dong 

+ Chi phi: 22.094.508.770 'Tang 

+ Lgi nhuan truov thug: 2.859.311.489 clang 

+ Lai nhuan sau thug: 2.859.311.489 

+ Co tac nam 2018 thy kian chi tra: 6% van digu le 

- Tinh hinh tai chinh: 
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GONG 7T CO PHAN CANG HAI PHONG 	 Bao cao thu&ng hien nam 2018 
So 8A Trdn Phu - May Ta — Ng() G'uye'n — Hai Phang  

+ Tong tai san tinh dgn 31/12/2018: 37.942.777.236 dtmg 

+ Ttmg ng phai tra tinh dgn 31/12/2018: 5.154.045.477 d6ng 

+ Ngutin vent chit sa huu tinh dgn 31/12/2018: 32.788.731.759 dtmg 

4. Tinh hinh tai chinh 
(Bao gdm so lieu tai chinh caa CTCP Cang Hai Phong va 03 c Ong ty con do CTCP Ccing 
Hai Phong so' haw 100% von dieu le) 

4.1. Tinh hinh tai chinh 

Chi tieu Nam 2017 Nam 2018 
TS, 11 

2018/2017 
(%) 

Tteg gia tri tai san 4.909.034.117.040 5.047.584.475.209 102,82% 

Doanh thu thuan 1.443.860.633.032 1.400.925.000.527 97,03% 

Lgi nhuan tir hoat dOng 
kinh doanh 

316.321.160.744 293.509.605.713 92,79% 

Lgi nhuan khac 14.359.195.780 71.588.929.367 498,56% 

Lgi nhuan truck thug 330.680.356.524 365.098.535.080 110,41% 

Lai nhuan sau thug 282.779.861.294 310.296.908.471 109,73% 

4.2 Hieu qua sir dyng von 

NOi dung Nam 2017 Nam 2018 

Vton chit sO him 3.800.999.300.889 3.748.771.092.577 

Tong tai san 4.909.034.117.040 5.047.584.475.209 

Lai nhuan sau thug 282.779.861.294 310.296.908.471 

TS,  suet LNSTN6n CSH (ROE) 7,44% 8,28% 

TS, sat LNST/Tling tai san (ROA) 5,76% 6,15% 

4.3. Cric chi tieu tai chinh 

STT Chi bell Nam 2017 Nam 2018 

1 Chi tau ve kha "ang thanh toil' 
HO so thanh toan ngan han 3,59 2,69 

HO se) thanh toan nhanh 3,50 2,63 

2 Chi lieu ye ca ciu vim 
Ha s6 ng/ 'fling tai san 0,23 0,26 

HO se") nq/ Vo'n chit se( hitu 0,29 0,35 

3 Chi den ire kha 'tang sinh 1?ri 
HO s6 LNST/ Doanh thu thuan 19,58% 22,15% 

Ha s6 LNST/ Win chit sa hiru 7,44% 8,28% 

HO s6 LNST/ Ttmg tai san 5,76% 6,15% 

4 Mtic di) bao town von 1,11 1,08 
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CONG TY CO PHAN CANG HAI PHONG 	 Bao cao thwerng nien nam 2018 
SC; 8A Trcin Phu - May To.  — NgooPuydn — Hcii Nang  

5. Co' cAu co (long, thay d61 von (fat' ttr cfia chit so• hfru (Tinh dien thei di6n 28/12/2018) 
5.1. Co phiin 

T6ng s6 co phan Bang luu hanh: 326.960.000 c6 phan. 

+ S6 c6 phan chuyen nhuong to do: 322.154.700 c6 phan 

+ S6 c6 phan bi han the chuyen nhucmg: 4.805.000 c6 phan 

Loai c6 phan luu hanh: C6 phan ph6 thong. 

5.2. Ca cau co dong 

STT CO 'Tong St) co phAn TY I? 

1 Trong nub( Ca nhan 15.925.400 4,87% 
T6 chirc 310.991.500 95,12% 

2 Nub( ngoai Ca nhan 5.400 0,002% 
T6 chirc 37.700 0,012% 

3 r  Ty le so hall Lon 302.641.377 92,56% 
Nh6 24.318.623 7,44% 

* Danh sach co thing nu• ngocii 

STT QUOC TECH HO TEN DIA CHi LIEN HE(10) CN/TC 

1 France ALEXANDRE 
ROBERT IDARECI 

Plaza Mont Kiara B-5-8 
in Mont Kiara, Kuala 

Lumpur 50480, Malaysia 

Ca 
nhan 

2 Japan KATO TAKANORI 36 Kamimizunocyo 
Setoshi Aichi, Japan 

Ca  
nhan 

3 Republic of Korea KIM HYUNOH 

105202dong, 1013ho, 
Sanghwa-ro 373, 

Dalseo-gu, Taegusi, 
Kyongsangbuk-do, 

Korea 

Ca  
nhan  

4 KOIKE 
KAZUMASA 

KOIKE  
Japan 

Lot LD4 Thach That-
Oai Industrial 

zone, Phung Xa 
Commune, Thach That 
Dist, Ha Noi, Viet Nam 

Ca 
nhan 

5 NELSON SERGE 
RAND Canada 

647/272 Lat Phrao Soi 5, 
Bangkok Thailand, 

10900 

Ca 
nhan 

6 PICHA 
AMMATMANEE Thailand 

215/5 
PRASERTMANUKIT 

29 RD. JARAKAE 
BUA, LADPRAO, 
BANGKOK 10230 

THAILAND 

Ca 
nhan 

7 SE0 MIN WOO Republic of Korea 
76 Hoa Sim II, 

Vinhomes Riverside, 
Long Bien, Ha Ni 

Ca 
nhan 

8 
AIZAWA 

SECURITIES 
CO.,LTD 

Japan 
1-20-3, Nihonbashi, 
Chuo-Ku, Tokyo, JP 

103-0027 

To 
chirc 
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Belo cao thiterng nien nam 2018 GONG TT CO PHAN CANG HAI PHONG 
SO' 8A Treln Phu - May To — Ngo Quye'n — Hai Phong 

9 

FINANSIA 
SYRUS 

SECURITIES 
PUBLIC 

COMPANY 
LIMITED 

Thailand 

999/9 The Offices @ 
Central Word, 18th 
Floor, Rama I Road, 

Pathumwan Sub-District, 
 Pathumwan 

TO 
chirc 

10 

KT ZMICO 
SECURITIES 
COMPANY 
LIMITED 

Thailand 

16TH FLOOR, 
LIBERTY SQUARE 

BUILDING, 287 
SILOM ROAD, 

BANGRAK, 
BANGKOK 10500, 

THAILAND 

T6 
chin 

11 

MAYBANK KIM 
ENG 

SECURITIES 
(THAILAND) 

PUBLIC 
COMPANY 
LIMITED 

Thailand 

999/9 The Offices of 
Central World 20-21, 24 

Fl, Rama 1 Road, 
Pathumwan, Bangkok 

Thailand 

, 
To 

chirc 

12 
SHINHAN 

INVESTMENT 
CORP. 

Republic of Korea 
23-2, Yoido-Dong, 
Youngdeungpo-Gu, 

Seoul, 150-712, Korea 

T6 
chin 

5.3. Tinh hinh thay d ivon d u ttr ciia chit so' him 

Khong c6 
6. Bio can tic dOng lien quan den mei triromg vi xi hi)i dm cling ty 

6.1. Tieu thy nang luvng 

* Nang Wang tieu thu tnyc tiep va gian tier) trong nam 2017: 

- Dien: 20.608.465 kw (t6ng chi phi la 36.966.931.864 dong), luting dien tieu thu nam 2018 

cao ham nam 2017 (17.580.101 kw vai tang chi  phi la  30.280.071.715 d6ng). 

- Dau diesel : 2.154.066 lit (t6ng chi phi la 32.898.429.159 d6ng), luting dau diesel tieu thy 

nam 2018 thap han nam 2017 (2.181.473 lit). 

- Xang : 86.333 lit (t6ng chi phi la 1.548.555.103 d6ng), lucmg xang tieu thu trong nam 

2018 thap han nam 2017 (94.277 lit vai tong  chi phi la  1.662.283.595). 

- Dau nh6n: 120.932. lit (t6ng chi phi la 6.228.878.454 d6ng), lugng dau nhern trong nam 

2018 thap han nam 2017 (115.371 lit yeti tong chi phi  la 7.553.839.500 d6ng). 

Trong nam 2018, Cang Hai Ph6ng da dau  tir  them thief bi chit yeu sir dung dien nen 

luting dien tieu thu tang so voi nam 2017 nhung luting tieu thy cac loai nhien lieu khac thi 

giam. 

6.2. Tieu thy ntro'c 

Ngu6n cung cap nuac va chi phi: 

- Ngu6n cung cap ntrac: CTCP Cap nu& Hai Phong 
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CONG TY CO PHAN CA NG HA I PHONG 	 Bac) cao thirang nien nam 2018 
S'O 8A Trjn Phu - May Ta — Ngo Ouyen — Hcii Phong  

- T6ng chi phi cho Itrong nu& sir dung trong nam 2018: 1.687.998.348 d6ng, giam so yeti 

nam 2017 (t6ng chi phi cho luong ntr6c sir dung trong nam la 1.949.951.718 d6ng). 

(Ltramg tutor tr en chror sir dung cho myc dich sinh hoat va san xuat kinh doanh) 

6.3. Tulin thii phcip lugt ve bcio ve moi trtriing 
a) S6 lan bi xir phat vi pham do khong tuan tha phap luat va cac quy dinh ve moi tnrang: 

Khong co 

b) T6ng s6 tien do xif phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi truerng: 
Khong co 

6.4. Chinh Rich lien quan den nguiri lao dOng 
a) S6 luong lao d6ng, mirc luong trung binh doi voi nguai lao d6ng 

Tong s6 lao d6ng cUa CTCP Cling Hai Phong tai tiled diem 31/12/2018 la 1.539 
nguai. 

Thu nhap tien lacing binh quan clia nguai lao d6ng trong nam 2018 dat 12,68 trieu 

deing/ngueri/thang tang 14,8% so vCri nam 2017 (11,05 trieu cremg/nguoi/thang) 
b) Chinh sach lao crOng nham dam bao sue khOe, an toan, va phUc lgi cua nguai lao citing 

- Thuc hien cac quy dinh ve An toan lao d6ng, quy trinh ding nghe xep d6, thuc hien 

day dli cling tac trang bi bao h6 lao d6ng dung quy trinh, tieu chuan theo quy dinh, tao dieu 
kien lam viec hop ly va hieu qua cho nguai lao d6ng. 

- BO tri va sir dung lao d6ng theo quy dinh cua phap luat, toan b6 lao d6ng dtroc 

Cling Hai Ph6ng ky hop d6ng lao d6ng, dam bao cac the d6, quyen lqi theo quy dinh• bao 
hiem xa h6i, bao hiem y te, bao hiem that nghiep. Ngtrai lao d6ng dugc kham sue khoe dinh 
kY theo quy dinh, &roc thuc hien day du the d6 lien quan ve bao hiem nhu: phep, 6m dau, 

thai san, to tuAt, tang ctrang cong tac tuyen truyen, huan luyen ve cong tac an toan ve sinh 

lao d6ng, nang cao nhan thirc cho nguai lao d6ng de nguai lao d6ng coy thirc to bao ve 
minh, phong tranh tai nan lao cl6ng. 

c) Hoat d6ng dao tao nguai lao (King 

Nam 2018, Cling Hai Phong da tien hanh t6 chirc 60 lop dao tao cho gan 650 lugt can 

b6 cong nhan vien, nhAm b6i du6ng kien thirc, huan luyen, nang cao k-y nang, nghiep vu cho 
can b6 cong nhan vien; ra soat va t6 chirc cac khoa dao tao b6 sung tay nghe, chuyen d6i 

nghe cho nguai lao d6ng de phi' hop vori nhu cau thuc tien cua cong ty. Dac biet tap trung 

dao tao, nang cao chat luang doi ngu nhan vien thi tn.rang va cong nhan k5",  thuat. C6ng ty 
xay dung nhieu hinh thirc dao tao nhu t6 chirc lop hoc tap trung tai tru sa cong ty, cu can b6 

cong nhan vien tham gia cac lop dao tao do dan vi ngodi to chirc, dao tao tap trung hoac dao 

tao truc tiep kem cap tai don vi. Vai moi not dung va nh6m d6i twig dao tao, ding ty xay 

dung mot chtrang trinh phu hop de khong gay anh huang den hoat d6ng san xuat kinh 
doanh thuang nhat cua cong ty. 

6.5. Bao cao lien quan den trtich nhtfm dai voi cing dang diet phiro'ng 
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GONG TY CO PHAN LANG HAI PHONG 	 Bao cao thuang nien nam 2018 
So 8A Tra'n Phu - May Ta — Ngo OuOn — Hai Phong  

La mOt trong nhung doanh nghiep lon dm thanh ph& Cang Hai Phong bon de cao 

tinh than cong deng, trach nhiem xa hOi. Huang img cac hoat dOng cong deng dia plurcmg, 

Cang Hai Phong da the hien su chung tay gap suc trong cac hog dOng xa hOi cua thanh phe 

th6ng qua nhieu hinh thirc truc tiep, gian tiep. Ngoai ra, vai dAc thir la doanh nghiep cang 

Nen, Cang Hai Phong luon danh mOt su quan tam d'ac biet trong chinh sach va tai chinh d6i 

vai cong tac bao ve moi truang. 

III. Bio cao va dinh gia cfia Ban dieu hanh 
1. Dinh gii ket qui hoat Ong san xuat kinh doanh 

1.1. Tinh hinh thi trwerng nam 2018 
Nam 2018, san lucmg va ca cAu hang hod qua cac cang Men tai Hai Ph6ng bin dOng, 

san lugng khu vuc thuc hien dat 97% ke hoach nam 2018 (82,685 /85 trieu tan theo bao cao 

cua Cang Vu Hai Phong). 

Ring san lugng hang h6a thong qua cang hien tang 3,9% so vai ding nam 2017, 

trong do hang container co mirc tang tnrong 5,6%, thap han so vai nam 2017 (tang truong 

11%) va hang ngoai container thong qua cac cang hien giam 3,8%, rieng san lugng hang 

hoa ngoai container qua khi cang canh tranh vo7 Gang Hai Ph6ng ca nam 2018 giam 3,4% 

so vai nam 2017. Trong khi ngu6n hang c6 xu huang giam thi s6 lugng doanh nghiep cang 

bin trong nam 2018 lai c6 xu the tang, tinh canh tranh se la vo ding manh me. 

Nam 2018, Cang Hai Ph6ng chiu tac dOng cua mOt s6 yeu to do chinh sach nha nuac 

ban hanh, cu the: 
- Chinh sach bao trg cho nganh san xuat thep trong nuac nen hoat dOng nhAp khAu 

mat hang nay trey nen han che. 
- MAc du Thanh pile Hai Phong da giam 20% phi sir dung cong trinh ket cAu ha tang, 

cong trinh dich vu, tien ich cong cong khu vuc cac cira khAu Cang Men tuy nhien chi phi 

nay van cao (khoang 16.000 d/tAn) so vai gia cuac 'cep da mat hang rai, nen rat nhieu chir 

hang vi muen giam chi phi da dua tau ra ngoai khu vuc Quang Ninh chuyen tai xueng sa lan 

di vao cac cang nho. 
- Tinh trang luting hang hai Hai Ph6ng lien tuc bi sa bei tir -7 m giam xueng -6,3 m 

da lam anh twang rat tan d6n viec khai thac ca tau, ding nhu san lugng hang h6a thong qua 

do lung can. . 
- Nha nuac ban hanh Nghi dinh 116/2017/ND — CP ve Dieu kien san xuat, lap rap, 

nhap khau xe o to da tac Ong den san lugng nhap khAu, trong 6 thang dau nam 2018 lugng 

o to nhap khau qua Cang Hai Phong sut giam manh. 

- Viec quy dinh gia Shipside tai Quyet dinh 3863/QD-BGTVT cua bO GTVT co 

chenh lech lon vai gia CY da d'an den viec cac hang tau dua hang xuat ra bai ngoai, giam 

san lugng ha hang xuat tau truc tiep tai Tan WI xueng con khoang 35% san lugng xuat tau 

nen anh huang den doanh thu cua toan cang giam. 
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CONG TY CO PHAN CANG HAI PHONG 	 Bcio cao thteerng Men nam 2018 
So 8A Triin Phit - May Ta — Ngo Cony& — Hcii Plidng  

- Ngay 03/01/2018 BO GTVT ban hanh thong to 01/2018/TT-BGTVT co higu lgc tir 

ngdy 01/3/2018 ve vigc chuygn tai hang hoa tai khu chuygn tai Ha Long da gay rat nhigu 

kilo khan cho Cang Hoang Dien ding nhu cac chu hang, chn tau trong vigc t6 chirc chuygn 
tai hang hoa tai khu vgc \Tung nugc Quang Ninh. 

1.2. lat qua thyr hitt, san Luang, doanh thu, loi nhurfn 
1.2.1. San lu-ang 

T6ng san lugng thgc hign cna Cang Hai PhOng: 24,01 trigu tAn dat 90,1% ke hoach 

nam 2018 (26,649 trigu tAn) va tang 0,5% so vai thgc hign nam 2017 (23,895 trigu tAn). 

Trong do hang container: Thgc hign 1.153.700 TEU bang 90,8% ke hoach 
(1.270.000 TEU) tang 3,9% so yen nam 2017 (1.110.200 TEU). 

1.2.2.Doanh thu 

I-Ong doanh thu Cang Hai Phong thgc hign la 1.631,286 ty d6ng dat 92,7% kg hoach 

(1.759,0 ty d6ng) va tang 2,2% so vai thgc hign nam 2017 (1.595,4 ty d6ng), trong do 

doanh thu khai tit& cang thgc hign 1.400,341 ty dong, bang 97,0% so vai thgc hign nam 
2017 (1.443,86 ty d6ng). 

nhuan trust thug  

Lgi nhuan tru6c thug toan Cang Hai Phong: 365,098 ty ding dat 100,5% ke hoach 

nam 2018 (363,4 ty d6ng), tang 10,4% so vai thgc hien nam 2017 (330,68 ty dgng). 

1.3. Thyv hi'en ace cong viec trong tam khcic 
1.3.1. Cong tac kink doanh tiep thi 

- Duy tri thuong xuyen: cong tac trao doi, thong tin Oita Cang vai cac hang tau, 

khach hang, nam bat thong tin thi phAn hang h6a trong khu vgc va tinh hinh thi tnrOng hang 

hoa du kien dgn khu vgc cang nhu den cang, t6 chgc tiep thi va c6 nhang chinh sach phu 

hop dap irng yeu cau dia khach hang, thgc hign kY kgt hop dong. 
- T6 chirc cac chuygn ding tac nham tharn h6i, tiep thi, nghien ciru thi truOng ca 

trong ntrac va ntr6c ngoai. Lam vigc vai cac khach hang m6i de' ma rOng thi tnrang thu but 
them hang container ve cang. 

- Hoan thanh ky kgt hop d6ng nam 2018 vai cac hang tau container va cac khach 

hang dai lY larn. Hop tac Lau dai thanh cong vigc lien doanh lien ket gan Vet quygn lgi gia 

Cang vai khach hang, hang tau khai thac higu qua ha tang co sa cua Cang : hang tau NYK, 
HungA va thgc hi'gn cac buck a hang tau Wanhai thug va khai tilde bai tai Tan 

- Thgc hign cac giai phap ma reng chinh sach khach hang de thu but cac dich vu dAu 
trong cho ca ba khu vgc cang Hoang Digu, Chna ye, Tan va. 

- Tinh toan gia that-1h Ira trign khai cac giai phap tigt kiem gia.m chi phi, trong do tap 

trung ra soat va dua ra cac bin phap giam chi phi san xuat. 

- Lam vig‘c vai Cuc Hang Hai Vigt Nam ve khung gia san cang bin va lam vigc vai 

06 cang ha ltru cAu Bach Dang vg du did° khung gia cua cuc Hang Hai Viet Nam va 1u6ng 
Hang hai Hai Ph6ng. 
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- Tiep tic phi hop vai Hai quan xir lY hang ton dong tai cang. Tiep tic don dgc cac 

hang tau va khach hang ve thanh toan no. Thgc hign nghiem qui trinh luan chuyen chUng 

hoa don. 
- Thgc hign tot cong tac phap the hang hoa va hang hai, giai quygt xir lY kip thai cac 

vi vigc tranh chap, bgi thuang. 

1.3.2. Cong tac khai that 
- Phi hop vori cac chi nhanh thuc hign cong tac ke hoach tau tuan, ke hoach tau ra vao 

cang va tau lai phgc vi hang ngay. Phi hop vbi cac ca quan Cang Vu, Hoa tieu va DO 1Y, 

hang tau a thgc hign dieu chinh lich tau ra vao hgp 
- Tang cuang ding tac kiem tra giam sat thgc hien ngi quy an toan lao dgng, quy trinh 

'cep dO, tan dung khai that tgi da cau bin, dam bao nang suat lao dgng, thgc hign gial phi:mg 

tau dOng ke hoach. 
- Tap trung nang cao chit luting dich vg, cai tien thu tic tao dieu kin thuan lqi cho 

khach hang. 

1.3.3. Cong tac quan tri 
- Thgc hign thu tic thay d6i Nguai dai din theo phap luat cua Cang Hai Kiang theo 

dimg quy dinh phap luat hign hanh. 

- Thay d6i Ngtrai dai din phan von cua Cang Hai Phong tai cac doanh nghigp c6 von 

- Tiep tic tap trung d6i mai cong tac quan tri, phuang phap dieu hanh, tap trung ra 

soat lai cac khoan chi phi hap ly, kiem tra va giam sat vigc khoan chi phi trong san xuat 

kinh doanh, dam bao Wet kigm chi phi, kinh doanh c6 higu qua. 
- Sap 'Cep lai cong tac nhan su phO hop vbi nhu cau va tinh hinh thgc to cua Cang Hai 

Phong va cac doanh nghigp c6 von gop. 

- Hoan thanh vigc to chirc Dai hgi dgng c6 (long thuang nien nam 2018 thong qua 

Nghi quyet cua Dai hOi, ke hoach san xuat kinh doanh va dau to nam 2018 va mgt s6 van 

kign dai hgi nhu sira dgi, bg sung Dieu lg Cong ty, Quy the quail tri ngi bg Ging ty. Thgng 

nhat vigc chi tra cg tgc nam 2017 cho cac cg dong cna cong ty. 
- Teen co ser Nghi guy& cua Dai hgi ding cg (long nam 2018, Nghi quy& cua Hgi 

dgng quan tri, Cang Hai Phong da giao chinh thgc cac chi tieu kg hoach san xuat kinh doanh 

nam 2018 cho cac chi nhanh va cac cong ty TNHH mgt thanh vien trgc thugc. 

- Tap trung dgi mai cong tac quan tri, phuong phap dieu hanh d6i vai cac chi nhanh, 

cong ty TNHH mgt thanh vien tnrc thugc Cang Hai Phong, dam bao Wet kigm chi phi, higu 

qua san xuat kinh doanh. 

- Thgc hien cac bao cao theo yeu cau cua Tgng Cong ty Hang Hai Vigt Nam. Tgng 

hop so lieu bao cao, cung cap tai lieu phic vg down kiem tra giam sat dm Tgng C6ng ty 

Hang Hai Viet Nam. 

ggp. 
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- De hoan thin D6' an di dai khu ben Cang Hoang Dieu — cang bin Hai PhOng, ang 

Hai Phong cid xay dung phuang an de nghi xir 17 6i vai cac khoan vay ODA dau to Cang 

Chia Ve do giam hiau qua khai tilde cang khi phai don dich, ba tri lai 116 th6ng trang thi& bi 

da c6 the xep d6 hang tong hop va xay dung b6 sung phuang an thu'e khai tilde cau cang s6 

4,5 theo Nghi dinh 21/2012/ND-CP trong truemg hop Bo GTVT khong d6ng y vii phuang 
an vay tra nor ma Cang Hai Phong da de xuat. 

- Ra soat lai toan 1)6 lure luting lao d6ng, nghien ciru viac sir dung lao d6ng, qui trinh 
san xuat 6 ba tri lao dong cho hiau qua. 

- Xay clurng va trien khai k6 hoach dao tao nam 2018, thgc hian thu true cho cac lop 

dao tao bai duremg nghiap vu va cac lop nang bac ngh6 cho CNV. Giai guy& cac thir tut cho 
nguai lao d6ng huang ch6 d6 kip thai, dam bao dimg qui dinh. 

- Phi hop ved Cong ty to van Maccounsult chuan hoa chirc danh va hoan thin 116 

thong ban ma to cong viac theo cac chirc danh khai gian tip phuc vv. Then khai xay dung 

he thong KPI — danh gia thgc hian cong viac tai Cong ty. Xay dung bao cao thgc hia‘n ve lao 

d6ng tien luting nam 2017, Ice hoach dinh mire dan gia tin luting nam 2018 ciia C6ng ty 
bao cao T6ng Cong ty Hang Hai Viet Nam. 

- Thgc hian ra soat, b6 sung, sira d6i cac Quy ch6 quail ly. Tham muu, sop ilia° trinh 

lanh dao cac Quyet dinh thanh lap, kian toan nhan sur cac Hai d6ng, T6 ding tac. D6 xuat 

trang bi bao h6 lao d6ng va cap Oat tai cac chi nhanh, van phong ding ty phuc vu san xuat. 

Xay durng chucmg trinh thgc hanh ti& kiam, chang lang phi nam 2018. Tang giay khen cho 

cac ca nhan co thanh tich trong phong ado thi dua ding nhan lao dOng tieu biL xuat sac 
nam 2017. 

1.3.4. Cong tac ky thu 'at, an toan va thud hanh tier kiOn 

- Cong tac chuyen mon k57' thuat, thgc hanh tit kiam duac 6i mai va duac quan tam, 

don dac thgc hian nghiem tut. Xay dung, than khai tip dung quy dinh ve quan 1S/, sir dung 

phuang tin thiet bi, cong cu x6p d6. Lam tot Ong tac quail IS/ ve din thoai, van phong 
pham, sir dung nu& sinh hog tit ki6m. 

- Cong tac an toan lao Ong duoc quan tam va chu trong. Ngay tir dau nam da triL 

khai cac mat cong tac huan luy6n ve BHLD, PCCC, trang bi day du cac dung cu bao ili" lao 

d6ng, kiem tra viac chap hanh n6i quy lao d6ng, tong ve sinh trong toan cong ty. Cai thin 

dieu kin sinh hog nhu nuerc u6ng, nuac tam phuc vg Ong nhan.Thgc hian tot the d6 chinh 
sach ve bao him lao d6ng. 

- Cong tac phong chang bao lut duac quan tam va nghiem tut trien khai thgc hi6n. 

Cang da kin toan ban chi huy phong ch6ng bao lut dua cang. Phan cong cu the va xay dung 

phuang an chi tiet phong ch6ng bao lut va tim ki6m cuu nan. Thong bao va trien khai kip 

thai cong tac ph6ng chang bao lut trong toan Cong ty khi c6 hian tuang bat thuemg ve thai 
tit bao, Mc, mua 	tai khu vgc Cang Hai Phong quail 
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1.3.5. Thu nh"dp va viec lam 
Cong ty thkrc hian ay a the dO, quyan lqi cho ngtrai lao clang theo quy dinh phap 

luat hian hinh va cac cam kat khac giira cac ben. Doi sang ngtrai lao &Ong an dinh. 
2. Tinh hinh tai chinh 
2.1. Ca cau tai san tai thai diem 31/12/2018 

STT Ca cAu tai san 
Nam 2018 

 

1 - Tai san ngan han/Tang tai san 25,03% 
2 - Tai san dai han/Tang tai san 74,97% 

2.2. IChil ming thanh town ngan tai thai diem 31/12/2018 

STT 
	

Kha nang thanh than 
	 Nam 2018 

1 	- Kha nang thanh toan nhanh 
	

2,24 
2 	- Kha nang thanh toan ngAn han 

	
2,29 

2.3 Ca cliu nguan von tai thai dram 31/12/2018 

STT NiA dung 31/12/2018 

I Tai san ngAn han 1.251.957.577.128 
II Tai san dai han 3.749.500.020.273 
III TONG CQNG TAI SAN 5.001.457.597.401 
IV No phai tra 1.252.686.504.824 
V Von chit sex hal 3.748.771.092.577 
VI TONG CONG NGUON VON 5.001.457.597.401 

2.4. Cr& chi tieu tai chinh khactheri diem 31/12/2018 

STT Chi tieu 
NAm 2018 

1 

A 	A Co cau nguon von 
- No phai tra/Tong nguOn von 25,05% 
- Nguon von chit ser hiru/Tong nguan van 74,95% 

2 

TS7suit,loi nhuAn 
- TS/ suit loi nhuan sau thue/Tong tai san 6,23% 
- TY suet lcri nhuan sau thue/Doanh thu thuan 28,99% 
- Ty suit loi nhuan sau thueiNguon von chit sa hiru 8,32% 

3. Nhfing cal den ve ca c u to chin, chinh sach, plan 1S7 
Da nang cao hiau qua cong tic quan ly va sirc canh tranh cue doanh nghiap, HOi 

dang quan tri Cang Hai Phong da chi dao sAp xap mo hinh t6 chirc tinh gon theo htrOng thu 
go au m6i, tinh giam lao Ong de nang cao hiau qua cong tic quan 1y va sirc canh tranh 
cite doanh nghiap. Trong nam 2018, Cang Hai Phong da giai the, sap nhap, kin toan chirc 
nang nhiam vu mot s6 phong nghiap vu (giam au mai tir 13 xuang con 7 au mai); Thvc 
hian cong tic sAp xap can 1)6 va lao dOng theo quy dinh va phii hop vii tinh hinh thoc 
diau chuyan mot so chirc nang nhiam vu ding lao dOng xuang cac Chi nhanh; Thanh lap 
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Trung tarn Dieu hanh san xuat tai Chi nhanh Cang Tan va, dp dung cong nghe thong tin 
trong dieu hanh, quart 1Sr; Thanh lap Trung tam Cong nghe thong tin. M6 hinh t6 chirc hien 

nay cila Cang Hai Ph6ng dugc clanh gia la chat the ve to chirc, hieu qua ve hoat &Ong, phit 
hop vai dinh huong phat trien lau dai cna cong ty. 

Nre cong tac thi truong, nam bat xu the bien d(ing va canh tranh ngay mgt gay gat dm 

thi tnxemg, Hgi deng quail tri da chi dao Ban dieu hanh tang cuOng hop tac vai cac Hang tau 

len thong qua viec lien doanh, lien ket thanh lap cac cong ty cif) phan phat then dich vu 

Logistics ten tinh than hop tac hai ben ding c6 lgi. Deng thai day manh cong tac thi 

tnremg, gan ket voi cac khach hang truyen thong va tiep thi khach hang tiem nang. Nhung 

hinh thirc hop tac nay khong chi mang lai lgi ich kinh to ma con tang cuang tinh gan ket 

gift Cang Hai Ph6ng va khach hang tren co so( nguen luc co sa ha tang san c6 cua cang. 

NTe cong tac dau tu, Cang Hai Phong da hoan thanh dau to link vuc cong nghe thong 

tin dua he thgng ha tang kji thuat cong nghe thong tin ket not DGPS vao sir dung phuc vu 
cho viec quail 1ST vi tri container tu dgng va irng dung phan mem quart ly, dieu hanh khai 

that container tai Chi nhanh Cang Tan WI vao hoat Ong. Deng thai, be sung phuong ten 

thiet bi hien dai (02 QC) ci6 dap irng yeu cau cua cac hang tau sir dung tau continer ca loh, 
tao the manh the canh tranh cao trong khu vuc. 

Viec dau tu cac du an trong giai (loan nay, Cang Hai Ph6ng chit tong den can clei 

yen, trong qua trinh that hien ra sat dieu chinh kip thai, chi dau tu cac du an dap irng yeu 

cau Oat trier' cap thiet phuc vu san xuat, qua trinh that hien cliing quy dinh, ten clg de ra. 

Bang nguen von khau hao tai san va quy dau to Oat trien, Cang Hai Ph6ng cid phan IcS,  hop 
1S7, dau to tap trung cf6 nhanh chong dua cong trinh vao khai that c6 hieu qua. 

4. Ke hoach phat trin trong ttrung lai 
- Doi vai dau to ma rgng, Cang Hai Phong Tat mac tieu xay dung co sa ha tang cat' 

cang tai khu vuc Lach Huyen trong nam 2019 dap irng nhu cau hang hod va dgi tau thong 

qua khu vuc, giu yang vai tro, vi the cua doanh nghiep ming cot nganh hang hai, khai that 

cang bien va dich vu hang hai theo thong bao ket Juan se 449/TB-VPCP ngay 30/12/2016 
dm Van ph6ng Chinh 

- Dgi vai hop tac lien doanh, Cang Hai Pilling clang ding vai cac hang tau truyen 

thgng xay dung mo hinh lien doanh khai that depot d6 he trg hoat dgng khai that tai cang, 

nham tang cluing mei quan he gan ket ben chat gifra cac ben. 

5. Giai trinh dm Ban dieu hanh doi Wri y kien kiem toan 
Cang Hai PhOng da c6 van ban giai trinh bien dgng ket qua kinh doanh trong Bao cao 

tai chinh ban nien da dugc kiem toan, van ban giai trinh Wen Ong ket qua kinh doanh va 

kin ngoai trir trong Bao cao tai chinh nam da dugc kiem toan. 

Cang Hai Ph6ng da that hien bao cao, cong be thong tin vai Uy ban Chimg khoan 

Nha ntrec, Sa giao dich Chirng khoan Ha Ngi theo dung quy dinh phap luat. 
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6. Bic, car) dinh gia lien quan den trich nhiem ve moi trtr?rng Ira xi h(ii cua cong ty 
Cang Hai Phong da nghiem tirc tuan thit cac quy dinh ve ve sinh moi truemg. 

Doi vgi the boat dOng an sinh xa hOi, den cm dap nghia, Wong than tuang Ai, can 1)6 

ding nhan lao dOng duy tri viec (long gop vao qu5,  hoat dOng xa hei nham ho trq cho cac 

hoat dOng xa hei trong va ngoai thanh ph6. 

IV. Dinh gii ciga HQi dling quan tri ye hog Ong ciia Cang Hai PhOng . 
1. Dginh gigi ciia Hei dOng quilt tri ve cac mat hog ding caa Cang Hai Phong 

Trong nam 2018, Cang Hai Phong da tap trung va tri6n khai met s6 cong tac trong 

tam sau: 
- SAp xep, tinh ggn 1)0 may to chirc; ra soot lai toan be luc lugng lao cleng, nghien 

ciru viec sir dung lao Ong, qui trinh san xuat de b6 tri lao Ong cho hieu qua. 

- Kiem sat chat the cac nguen thu, chi; tit giam chi phi. 

- Tiep tuc nang cao chAt lugng dich vu, tao m6i quan he tot va ben yang vbi khach 

hang truyen thong, tich cuc tim kiem khach hang mai, ma rang thi truang. 
- Chit trong quan tam den chat lugng lao Ong, tap trung cong tac dao tao, thu but 

nguen nhan Luc c6 chat lugng cao, dap irng dugc you cAu cong viec va sir dung thanh thao 

cac trang thiet bi hien dai. 

- Dieu phei hai h6a tin do cac du an dau to theo mirc de anh huerng trkrc Wei) den 

hog ding san xuat kinh doanh cua cong ty. 
- Dam bao dugc viec lam, thu nhap, quyen lgi va chinh sach dei yeti ngtrai lao dOng 

cho ngtr6i lao Ong. Chap hanh nghiem chinh nghia vu nep thue theo quy dinh. 

- Bao dam tuan thit the quy dinh cua phap luat hien hanh ve cong ty dai chung. 

- Ben canh cong tac san xuat kinh doanh, ding ty thuc hien tot cong tac an sinh xa 

hei, tham gia tai trq va 116 trq cho cac Chuang trinh tir thien. T6 chirc cho can b6 cong 

nhan vien di tham quan, du lich,.... 

2. Dinh gia cua HOi ding quan tri ye hog dOng ciia Ban dieu hanh 
Trong bei canh thi truang nam 2018 c6 nhieu kilo khan, Wei deng quart tri danh gia 

hoat dOng dm Ban dieu hanh cong ty c6 mot se net not bat sau: 

Met la, Ban dieu hanh cong ty da barn sat thi truang, nang dOng va linh hog trong 

cong tac tiep thi, ma rOng thi tnremg, chit trong vao cong tac cham sec khach hang va nang 

cao chAt lugng dich vu. 
Hai la, cac hoat dOng san xuat kinh doanh cua Cong ty da barn sat Nghi quy& Dai hOi 

deng ce &mg, Nghi quyet 1161 deng quart tri, Dieu le, cac Quy the cua cong ty va cac van 

ban phap luat lien quan hien hanh. Mac dit co su thay dei ve thanh vien vao nhitng quy cu6i 

nam 2018 nhung cac link truc phu trach cua terng thanh vien Ban dieu hanh Van dugc bao 

dam, hoat dOng san xuAt kinh doanh cua cong ty van dugc duy tri. 

Ba la, cong tac dau tu, dac biet la trong linh vuc cong nghe thong tin da dugc day 

nhanh lien de va mang 10 nhieu ket qua tich cue. 
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Ben la, Ban diau hanh da c6 nhieu de xuat mang tinh quyet liet ve tai sap xep nhan 

sr, to cline tai van phong quail ly va cac don vi Ulm thuec de tinh gon be may. 

Nam la, cong tic bao cao dinh ky cna Ban diau hanh da ginp Hai long quan tri c6 

cac xu ly, guy& dinh kip thai trong cong tic chi dao va hoach dinh chin lugc san xuat kinh 
doanh. 

3. Cac he hooch, dinh hieing cua Hi i Wing (plan tri 

Nam 2019 &rev nhan Binh hap tuc la met nam cua sit canh tranh manh me va gia 

cugc va chat lugng dich vu Oita cac cang trong khu vvc Hai Phong. 

Doi vii cong tic thi truing, Hei deng quan tri nhan manh viac nghien ciru xu huang 

lien minh cua cac hang tau, cac tuyen van tai xa, tuyen nei A, nei dia va xu the tang ca tau 

cua cac hang... de cong ty co dugc cac chinh sach phn hop. Deng thai, tip tic chi dao thuc 

hien cac chinh sach thu but khach hang c6 hiau qua da tri6n khai trong nam 2018. 

Doi vii cong tic dau tu, Hei deng quail tri dac bit quan tam den cac du an cong 

ngha thong tin va xac dinh hang muc nay nhu la met trong nhirng yeu to quan trong gia tang 
-au the canh tranh cho Cang Hai Phong. Trong nam 2019, cong ty can tap trung hoan thanh 

cac hang muc, du an dau to cong ngha thong tin trong diem, trien khai xay dung, lap trinh 

cac phan mem ung dung nang cao nang suit khai thac, xep der tao uy tin va thucmg hiau cho 

cang; cai tin quy trinh, ung dung Cong ngha thong tin nang cao chat lugng dich vu, chit 

lugng phuc vu cho khach hang, san sang dap ung moi yeu cau dich vu cua khach hang 

(dang kY dich vu trvc tuyen, thanh toan hoa dun din tit, thanh toan din ht..* hoan thin 

cac ung dung dap ung yeu cau phuc vu trong guar' tri diau hanh nei be dm cong ty. Deng 

th6i, tier) tuc thuc hien dau tu cc, se ha tang, trang thiet bi hien dai, dap ung yeu cau san xuat 
kinh doanh. 

Doi vii cong tic quail tri, trong nam 2019, ben canh cong tic dao tao nang cao chat 

lugng lao deng, Cang Hai Phong can tap trung hoan thian, ung dung he thong KPI — dinh 

gia thuc hien cong viac va he thong tra luang theo me hinh 3Ps tit do gift dugc ngugi lao 

deng c6 nang htc, vita &Ong vien khuyen khich can be nhan vien nang cao nang suit lao 

deng ginp cho cong tic dieu hanh hog den san xuat kinh doanh c6 hiau qua. Deng thai, 

hap tuc sap xep mg hinh quail ly theo huang tinh gon, phn hop vii nhu cau cua ding ty. 
V. Quail tri cong ty 

1. fl(ii ding plan tri 
1.1. Theinh vien WI ca cau clia HO (tang qutin tri 

STT Thanh vien HDQT 

Chirc vu 
tai thili 

01/01/2018 

Chit tich 
HDQT 

Chtrc vu 
tai thM 

diem lap 
bao can 

Chu tich 
HDQT 

. 
Ngay bat 

dau la 
thanh vien 

HDQT 

27/06/2014 

Ngay 
'thong 
con la 
thinh 
vien 

HDQT 	 

Ghi chit 

1. Ong Phimg Xuan Ha 
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Rao Mc,  thwang nien niun 2018 

 

2.  Ong Nguy8n Van Dung 
Thanh vien 

HDQT 

Thanh 
vien HDQT vien  29/6/2018 

Tham gia 
HDQT tit 
29/6/2018 

3.  Ong VU Quyet Thang 
Thinh 

vien cl8c 
lap HDQT 

29/6/2018 
Tham gia 
HDQT tir 
29/6/2018 

4.  Ong Nguy8n Quang Dung 
Thinh 
vien 

HDQT 
27/06/2014 

5.  Ong Nguygn Xuan KY 
Thanh 

vien dOc 
lap HDQT 

29/6/2018 
Tham gia 
HDQT tir 
29/6/2018 

6.  Ba DO Thi Thanh Thily 
Thanh 
vien 

HDQT 
29/6/2018 

Tham gia 
HDQT tit 
29/6/2018 

7.  Ong Nguy8n Hung Viet 

T8ng giam 
cllic kiem 

Thanh vien 
HDQT 

Nghi him 27/06/2014 29/6/2018 

Thoi tham 
gia HDQT 
tit 
29/6/2018 

8.  Ong Tracing Van Thai 

Pho T8ng 

kiger Thanh 

vien HDQT 

Nghi him 27/06/2014 01/6/2018 

Thoi tham 
gia HDQT 

01/6/2018 

9.  Ong Cao Trung Ngoan 
Thanh vi en 

HDQT 

). u. Q yen 
Ding

, gram doc 
27/06/2014 29/6/2018 

Thoi tham 
e HDQT 
 - 

tit 
29/6/2018 

10.  Ong va Tun Ditcmg 
Thanh vien 

HDQT 
12/11/2015 29/6/2018 

Th6i tham 
i  HDQ

T gia 
	- 

tit 
29/6/2018 

11.  Ba Trail Thi Thanh Hai 

Ke toan 

tniang ki.em 
Thanh wen 

HDQT 

la Man 
tritang 

27/06/2014 29/6/2018 

Thoi tham 
eia HDQT 
- tit 
29/6/2018 

* SO luorng vd lfr le so. huu chung khoan PHP cua cac thank wen Ho 

2018.  

STT Thanh vien HDQT 
Chtk vy 
M O tai 

Ty 1' daic1i0 phan 
von dm Tong  Cong  ty 

Hang  hai Vitt Nam 
dm veri chting  khofin 

PHP 

Ty 1? ser 
hii.0 6 

'Man dOi 
eri v 	cht"mg  
k hoin 
PHP 

1 Ong  Phung  Xuan HA 
Chu tick 
HDQT 

27,56% 0,001%  

2 Ong Nguy6n Van Dung  
Thanh  vien 

HDQT 
20% 0 

3 Ong  Nguyen Quang Dung 
Thanh vien 

HDQT 
25% 0 
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4 Ba D6 Thi Thanh Thily Thanh vien 
HDQT 20% 0 

5 Ong va Quyet ThAng 
Thanh vien 

dec lap 
HDQT 

0 0 

6 Ong Nguyen Xuan KS, 
Thanh vien 

dee lap 
HDQT 

0 0 

92,56% 
1.2. Cac tzeu ban thuoc Hoi gong quan try 

Hei dong quan tri cua Cang Hai Phong c6 met ti6u ban giup viec la Tieu ban nghien 

dru phat trien Cang Hai PhOng da thanh lap tir nam 2016. Trong nam 2018, Tieu ban nghien 

cuu phat trien Cang Hai Phong tiep tuc thuc hien cong tac tham muu cho HDQT hai nei 

dung: (1) Du an dau tu• xay dung 02 ben container se 3, 4 tai Cang cfra ngo quec to Hai Phong, 

(2) De an di deri Cang Hoang Dieu. Ong tac tham muu ciia tieu ban dugc danh gia la day 
kip thai. 

1.3.Hoat dong ctia Hoy itjng quint tri 

Trong nam 2018, Wei dong quail tri Cang Hai Phong da to chirc 10 cuec hop va thuc 

hien xin y kien cac thanh vien bAng van ban dong de thao Juan cac not dung, tir do ban hanh 
96 Nghi quy& va 68 Quyet dinh de trien khai Nghi guy& cua Dai hei dong co Tong va chi 
dao cong tac quan tri, san xuat kinh doanh theo dung tham quyen dugc quy dinh tai Dieu le 
Cong ty va phap luat hien hanh. Cu the nhu sau: 

STT S6 van ban Ngay 14 Ni5i dung 

1 01/NQ-CHP 4/1/2018 

Ve viec phe duyet he sa thiet Ice ban ye thi cong, du toan 
va ke hoach lua chon nha thau cong trinh "Cai tao cau 3,4 
- Chi nhanh Cang Chfia Ve de pluic vu lap at can cau 
quay" 

2 02/NQ-CHP 12/1/2018 

Ve viec phe duyet du toan dieu chinh,, I36 sung va phi luc 
hop dong thi cong xay dung g6i thau so 10 "Nha van 
phOng dieu hanh, thii tuc va nha xe" thuc Du an dau to 
xay dung kho bai china hang hau phucmg eau 5,6 Chi 
nhanh Cang Tan Vil 

3 03/NQ-CHP 12/1/2018 

Phien h9p ngay 09/01/2018 cda Hei dong quan tri cong ty 
ye cac not dung: 
- Ket qua san xuat kinh doanh QuSr IV/2017, ca nam 2017 
va Ke hoach san xuat kinh doanh quy 1/2018, ca nam 
2018 
- Cac not dung lien quan den du an Cong nghe thong tin 
cua Cong ty 

4 04/NQ-CHP 18/1/2018 

Ve viec kien toan T6 tham dinh he sa thiet ke ban ye thi 
cong du toan, ke hoach lua chon nha thau, 116 sa meri thau 
va ket qua lua chon nha thau cong trinh "Cal tao cau 3,4,— 
Chi nhanh Cang Chaa Ve de Ow vu lap at can can 
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quay" 

5 05/NQ-CHP 24/1/2018 
Veviec phe duyet not dung va cong b8 Bat) cao tinh hinh 
quan tn nam 2017 cila Cong ty c6 phAn Cang Hai Phong 

6 06/NQ-CHP 30/1/2018 
Ve viec phe duyet Bao cao tai chinh q4 IV nam 2017 cua 

, Cong ty co phan Cang Hai Phong 

7 07/NQ-CHP 7/2/2018 
Ve cong tac can b6 tai Cong ty co phan Lai dat va van tai 
Cang Hai Phong 

8 08/NQ-CHP 9/2/2018 Ke hoach to chirc Dai hOi co dong thuemg nien nam 2018 

9 09/NQ-CHP 23/2/2018 
Ve viec chAp,  thuAn chii trucmg Dan tu cai tao nang cap 
tong the ha tang va phAn mem quan tri, dieu hanh Cang 
Hai Phong 

10 10/NQ-CHP 26/2/2018 
Ve viec climg di chuyen can truc gian QC va can truc chan 
d6 Tukan giira Chi nhanh Cang Chia Ve va Chi nhanh 
Cang Tan VII 

11 11/NQ-CHP 5/3/2018 
Ve viec phe duyet chit tin:mg dau to mot so hang num cap 
thiet kheri cong nam 2018 

12 12/NQ-CHP 14/3/2018 
Ve viec thuc hien qu5,  Wen luong dm ngued quail 1S,  
chuyen trach 

13 13/NQ-CHP 15/3/2018 
Ve viec a nghl cong nhAn cac dank hien Thi dua khen 
thtremg nam 2017 

14 14/NQ-CHP 16/3/2018 
Ve viec cho Cong ty c6 phAn HGH Logistics thue bai 
lam dich vu khai thac depot tai Chi nhanh Cang Tan va 

15 15/NQ-CHP 23/3/2018 
1/-  viec khoan khao sat dia chAt phuc vu nghien ciru, lap 
Du an dau tu xay dung 02 ben so 3,4 thuOc Cang cira ngo 
qu6c t6 Hai Phong 

16 16/NQ-CHP 29/3/2018 
Ve viec lua chqn dia diem va thed gian chinh thirc to chirc 
Dai hOi co Citing thuerng nien nam 2018 dm CTCP Cang 
Hai Phong 

17 16/NQ-CHP 26/3/2018 
Ve viec ve viec cong b8 Bao cao tai chinh nam 2017 da 
duqc lciem toan 

18 17/NQ-CHP 4/4/2018 
Ve viec dieu chinh theri diem to chirc Dai hOi di (tong 
thtremg nien nam 2018 

19 18/NQ-CHP 5/4/2018 

Ve viec be) sung, kien toan TO thAm dinh ket qua lua chon 
nha thau cong trinh "Kho hang CFS" thuOc Du an dau tu 
)(ay dung kho, bai chira hang hAu phuong cAu 5,6 - XNXD 
Tan Cang (nay la Chi nhanh Cang Tan Vii) 

20 19/NQ-CHP 9/4/2018 
Ve viec phe duyet quyet toan dkr an hoan thanh Du an dau 
to ha tang IcSi thuat ding ngl*' thong tin k6t n6i DGPS tai 
Chi nhanh Cang Tan WI 
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21 20/NQ-CHP 11/4/2018 
Ve viec phe duyet chii truang Tau to xay dung cac hang 
muc phu trq tai bai hau phtrong cau 3 - Chi nhanh Cang 
Tan WI 

22 21/NQ-CHP 11/4/2018 • ye viec dieu chinh thai gian to chirc Dai hoi co &rig 
• • - thu6ng nien nam 2018 

23 22/NQ-CHP 11/4/2018 

Phienhop ngay 10/04/2018 ciia H6i d6ng quail tri cong ty, 
bao Om cac not dung sau: 
- Cac bao cao phuc vu Dai h6i d6ng co citing thu6ng nien 

nam 2018 
- Ban giao mat bang kho 11 tai Cong ty TNHH mot thanh 

vien Cang Hoang 
- Cong tac can b6 tai Cong ty co phan Can Hai Phong 

24 23/NQ-CHP 12/4/2018 V6 viec chap thuan mien nhiem can b6 va cham dirt Hop , 	• 	• dong lao d6ng 

25 13/4/2018 tai Ve cong tac can 136 tai Cong ty co' phan dau tu va phat  • trien Cang Dinh Vii 

26 25/NQ-CHP 16/4/2018 Ve cong b6 Bao cao thuemg nien nam 2017 dm Cong ty 
co phan Cang Hai Phong 

27 26/NQ-CHP 17/4/2018 Ve viec hop tac vai hang tau Wan Hai 

28 27/NQ-CHP 20/4/2018 

ve viec phe duyet ket qua lua chon nha thau goi thau so 
19 "Xay dung kho hang CFS - Chi nhanh Cang Tan Vii" 
thu6c du an dau to xay dung kho, bai china hang hail 
phuang cau 5,6 - XNXD Tan Cang (nay la Chi nhanh 
Cang Tan WO 

29 28/NQ-CHP 20/4/2018 

Ve viec phe duyet ket qua lua chon nha thau goi than s6 
21 "Giam sat thi ding xay dung g6i thau so 19 (Xay dung 
kho hang CFS - Chi nhanh Cang Tan va" thuoc du an (tau 
tu xay dung kho, bai china hang hau phuang cau 5,6 -
XNXD Tan Cang (nay la Chi nhanh ang Tan Vii) 

30 29/NQ-CHP 23/4/2018 
Ve viec cho phep &mg, ma Goi thau so 1 "Thi cong cai 
tao cau 3 va,  he th6ng din Chi nhanh Cang Chira ye d6 
lap dat can cau quay" 

31 30/NQ-CHP 23/4/2018 
Ve viec chap thuan phirang an nao vet Cong trinh 
"Nao vet, duy tu khu nu& tnr6c b6n Chi nhanh Cang Tan 
va" 

32 31/NQ-CHP 26/4/2018 
Ve viec 1)6 tri ph6ng lam viec tai khu nha van ph6ng Chi 
nhanh Cang Tan va cho co quan quail lf Nha nuac, cac 
doi tac & khach hang 

33 32/NQ-CHP 26/4/2018 Ve viec ding 1)6 Bao cao tai chinh q4 I nam 2018 ciia , 
Cong ty co phan Cang Hai Ph6ng 

34 33/NQ-CHP 2/5/2018 Ve viec xin gia han th6i gian tochirc Dai hOi c6 dong 
thu6ng Men nam 2018 

35 34/NQ-CHP 4/5/2018 Ve viec tiep tuc dieu chinh thai gian Dai h6i co Tong 
thuemg nien nam 2018 
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36 35/NQ-CHP 23/5/2018 
Ve viec trich trirac chi phi tra lai vay eau tang so 4, so 5 
ben tang Chia Ve - Cang Hai Phong va goi thiat bi thuac 
Du an cai tao, nang cap Cang Hai Phong - giai doan II 

37 36/NQ-CHP 29/5/2018 
Va viec thay di Nguai dai dien phan van g6p ciia Cong 
ty ca phan Cang Hai Phong tai COng ty co phan Vinalines 
Logistics Viet Nam 

38 37/NQ-CHP 29/5/2018 
Va viec thay dai Nguai dai dien phan van,gop dm COng 
ty ca phan Cang Hai Ph6ng tai COng ty c8 phan Van tai 
Container [Xing DO Cang Hai Ph6ng 

39 38/NQ-CHP 31/5/2018 
Va viec thay  di  Truarig ban Quan1S,  Cong nghe thong tin 
dm COng ty co phan Cang Hai PhOng 

40 40/NQ-CHP 4/6/2018 
Va viec lira ch9n theri gian va dia diem chinh thirc to chirc 
Dai hai co &Ong thuarig nien nam 2018 ciia CTCP Cang 
Hai Phong 

41 41/NQ-CHP 8/6/2018 
Ve cac nOi dung thao luan tai Dai hai co dOng thuerng nien 
nam 2018 dm Using ty co phan Cang Hai Phong 

42 42/NQ-CHP 11/6/2018 

Phien h9p ngay 08/6/2018 dm Hai clang quan tri cong ty, 
bao gam cac nal dung sau: 
- Kat qua san xuat kinh doanh thang 5/2018 va ka hoach 

san xuat kinh doanh thang 6/2018 ciia Cong ty 
- Tai lieu sir dung de thao Juan tai Dai hai co Tong thirang 

nien nam 2018 dm Cong ty 
- Chii tnrang hop tac kinh doanh gift Using ty TNHH mat 

thanh vien Cang Hoang Dieu va Cong ty co phan Cang 
Mipec 

- Thu hai tian luu bai d'ai vari container ton d9ng dm hang 
tau MSC 

- Phuang an giai the Ban quan lf Dv an ODA 

43 43/NQ-CHP 13/6/2018 
Va viec phe duyet quyat toan du an hoan thanh 
cong trinh "Khu phu try nha lam viec so 8A Tran Phil" 

44 44/NQ-CHP 13/6/2018 
Ve viec chap thuan chi tnrang clau to xay dung cac hang 
muc phu to tai bai hau phuang eau 5 Chi nhanh Cang Tan 
WI phkic IT cho thue 

45 45/NQ-CHP 13/6/2018 
Ve viec phe duyet kat qua lira ch9n nha thau goi thau so 1 
"Thi cong cai tao cau 3 va he thang dien - Chi nhanh Cang 
Chia Ve de plikic vu lap dat can cau quay" 

46 46/NQ-CHP 21/6/2018 
Ve viec thanh lap to tham dinh quyet toan cac cong trinh 
thuOc cac dkr an d'au tir xay dung tai chi nhanh Cang Tan 
VU 

47 47/NQ-CHP 27/6/2018 

Va viec phe duyet dkr toan diau chinh, ba sung va phu luc 
hop dOng thi cong g6i thau so 7B2 "Duerng bai, he thang 
cap thoat nuoc sau ben so 6" Dv an Cang Dinh WI giai 
doan II 
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48 48/NQ-CHP 27/6/2018 

V6 vi6c phe duy6t dg toan di6u chinh b6 sung, phi lgc hgp 
dong g6i thau 5C "Du6ng, bai, N thong thoat nu6c, h6 
, cap thong cap mrac" thu6c dg an dau to xay dung Cang Dinh 

va - giai doan III 

49 49/NQ-CHP 28/6/2018 
Ve vi6c phe duy6t gia tri quyet toan ding trinh Ben so 7 va 
san lap mat bAng thu6c dg an dAu to xay dung Cang Dinh 
WI giai doan III 

50 50/NQ-CHP 6/7/2018 Ve vi6c lga chop don vi kiem toan Bao cao tai chinh nam 
2018 

51 51/NQ-CHP 9/7/2018 

Phien,hop ngdy 06/7/2018 dm H6i d'6ng quail tri ding ty, 
bao Om cac n6i dung sau: 
- Ke hoach san xuat kinh doanh nam 2018 dm Cong ty 
- Ket qua san xuat kinh doanh QuS,  11/2018, 6 thang dau 

nam 2018 va K6 hoach san xuat kinh doanh quS,  III/2018 
- Thrc hi6n cac chi dao ciia H6i (tong quail tri 

52 52/NQ-CHP 17/7/2018 Ve vi6c chi tra co tire nam 2017 dm Cong ty co phan 
Cang Hai Phong 

53 53/NQ-CHP 18/7/2018 
Ve vi6c gia han th6i gian thgc hien quy the ho trg ngu6i 
lao dOng nghi htru tnr6c tu6i 
va cham dirt hap d6ng lao dOng tai Cong ty 

54 54/NQ-CHP 23/7/2018 
Ve vilec phe duy6t n6i dung va ding b6 Bap cao tinh hinh 
quail tri 06 thang dau dam 2018 
dm Cong ty c6 phan Cang Hai Phong 

55 55/NQ-CHP 24/7/2018 Ve cong tac nhan six d6i vai chic danh Tong giam doc 
tai Cong ty co phan Cang Hai Phong 

56 56/NQ-CHP 24/7/2018 Ve vi6c 116 nhi6m lai can b6 tai Cong ty co phan Cang Hai 
Ph6ng 

57 57/NQ-CHP 30/7/2018 Ve vi6c cong bo Bak) cao tai chinh quyII nam 2018 
dm Cong ty co phan Cang Hai Phong 

58 58/NQ-CHP 31/7/2018 V6 vi6c di6u chinh thong tin loai chi:mg khoan 

59 59/NQ-CHP 01/8/2018 
Phien hop ngay 01/8/2018 ciia H6i d6ng quan tri cong ty 
v6 K6 hoach san xuat kinh doanh quy III dam 2018 dm 
Cong ty 

60 60/NQ-CHP 13/8/2018 Ve vi6c phan phoi lgi nhuan nam 2017 cho can b6 cong 
nhan vien 

61 61/NQ-CHP 20/8/2018 

V6 vi6c phe duyet Ice hoach dao tao, b6i &rang chuyen 
mon, 	hi6 v ngp vi  
can b6 cong nhan vien Cong ty Co phan Cang Hai Phong 
nam 2018 

62 62/NQ-CHP 28/8/2018 

Ve vi6c dien chinh 136 sung quy trinh b8 nhi'6m can b6 ved 
nguon nhan six 

 
tai chg.' 

doi vai chic danh Tong Giam doc Cong ty c6 phan Cang 
Hai Phong 
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63 63/NQ-CRP 29/8/2018 
ve viec phe duyet nOi dung va cong b6 Bao cao tai chinh 
ban nien nam 2018 da dirge soat xet 

64 64/NQ-CRP 31/8/2018 
Ve viec phan cong can 130 dieu hanh Cong ty co phan 
Cang Hai Phong 

65 65/NQ-CRP 6/9/2018 
Ve phucmg an xix 1ykhoan tien giri c6 Icl han den han 
thanh toan 

66 66/NQ-CRP 12/9/2018 
Ve viec thuc hien chi tra luo'ng thing 8/2018 cho can b0 

 cong nhan vien 

67 67/NQ-CHP 20/9/2018 
cong ng tac can 130 tai Cong ty TNHH mot thanh Dao tao 

Icy thuat nghiep vu Cang Hai Phong 

68 68/NQ-CHP 24/9/2018 
Ve viec thay chii Nguai dai dien lcS,  cac van ban giao dich, 
dieu hanh dm Cang Hai Ph6ng vai ca quan thug 

69 69/NQ-CRP 24/9/2018 
Ve viec (long lien bao hiem xa Iniii, bao hiem y to va bao 

, 	• hiem that nghiep thing 9/2018 

70 70/NQ-CRP 27/9/2018 
Ve viec chi tra tin dien thing 9/2018 dm Cong ty c6 plan 
Cang Hai Phong 

71 71/NQ-CRP 1/10/2018 
Ve viec giao nhiem vu Quyen Tong giam d6c Cong ty c6 
phan Cang Hai Phong 

72 721NQ-CHP 1/10/2018 
Ve viec thanh toan mOt so khoan chi twang xuyen thing 
8&9/2018 dm Cang Hai Pining 

73 73/NQ-CRP 5/10/2018 
\re phuang an thay d6i chir IcS,  Nguai dai dien theo phap 
lust 

74 74/NQ-CHP 10/10/2018 

Phien hap ngay 09/10/2018 dm HOi dling quan tri COng 
ty, bao Om cac nOi dung sau: 
- Ket qua san xuat kinh doanh quS,  III/2018 va ke hoach 

san xuat,  kinh doanh q4 IV/2018 dm Cong ty 
- Thay doi nhan su Ban Quail 1S,  du an Cong nghe thong 

tin dm Cong ty co phan Cang Hai Ph6ng 
- Phan phen lqi nhuan nam 2017 
- Thanh toan cac khoan chi dich vu cong nghe thOng tin 
- Mua ban quyen sir dung dich vu ho trq d6i vai thiet bi 

Wang lira 
- KS,  hqp dong nam 2019 
- Chuang trinh hanh dOng 06 thing cu6i nam dm Ban chi 

dao tai ca cau Cang Hai Phong 

75 75/NQ-CHP 10/10/2018 Ve viec dieu dOng va b6 nhiem can b0 

76 76/NQ-CHP 12/10/2018 
Ket qua san xuat kinh doanh cluSr III/2018, 09 thing dan 
nam 2018 va ke hoach san xuat kinh doanh quSt IV/2018 
cila Cong ty c6 phan Cang Hai Phong 

77 77/NQ-CHP 17/10/2018 
Ve viec sap x6p lai mo hinh to chirc tai Chi nhanh Cang 

• Chila Ve cna Cong ty co phan Cang Hai Phong 
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78 78/NQ-CHP 17/10/2018 Ve viec sap xep lai mo hinh to chirc tai • 
Cong ty TNHH mot thanh vien Cang Hoang Dieu 

79 79/NQ-CHP 25/10/2018 Ve vi6c cong bo Bao cao tai chinh quy III nam 2018 
ciia Cong ty co phan Cang Hai Phong 

80 80/NQ-CHP 01/11/2018 Ve viec thuc hien qu'5, tin luong nam 2017 dm ngueri quail • • 	• 
1y chuyen trach dm Cong ty co phan Cang Hai Phong 

81 81/NQ-CHP 01/11/2018 Ve vi6c xep luring cho Quyen Tong giam doc Cong ty co 
phan Cang Hai Phong 

82 82/NQ-CHP 01/11/2018 
, 

Ve vi6c nang lucmg cap bac cong vi6c cho Tnr6mg Ban luem 
soat cna Cong ty co phan Cang Hai Phong 

83 83/NQ-CHP 01/11/2018 Ve viec bo nhi6m1ai can b6 tai Cong ty co phan Cang Hai • 
Ph6ng 

84 84/NQ-CHP 08/11/2018 V6 vi6c phan phi lui nhuan nam 2017 

85 85/NQ-CHP 19/11/2018 Ve vi6c thuc hien quy-  thu6ng Ngu6i quail IY cna Cong ty co , 	• 	• phan Cang Hai Phong 

86 86/NQ-CHP 19/11/2018 Ve vi6c nang bac Krung nam 2018 cho Nguoi dial hanh dm 
Cong ty 

87 87/NQ-CHP 19/11/2018 Ve viec nang bac prong nam 2018 cho Nguai di6u hanh dm 
Cong ty 

88 88/NQ-CHP 26/11/2018 Ve vi6c ra soat cac Quy the, Quy dinh dm Cong ty co phan 
Cang Hai Phong 

89 89/NQ-CHP 30/11/2018 
Ve 	vi6c 	phe 	duy6t 	not 	dung 	va 	ban 	hanh 
Quy ch6 T6 chirc va hoat dOng dm H6i d6ng quart tri 
Cong ty c6 phan Cang Hai Phong 

90 90/NQ-CHP 29/11/2018 cong ng tac can b6 tai Cong ty TNHH mOt thanh vien Dao 
tao KS" thuat nghi6p vu Cang Hai Phong 

91 91/NQ-CHP 30/11/2018 

Phien,hop ngay 26/11/2018 dm H6i d6ng quail tri cong ty, 
bao rgom cac not dung sau: 
- Ket qua thuc hi6n nam 2018 va nhi6m vu k6 hoach nam 

2019 
- Cong trinh Nao vet, duy to khu nuot tnrac b6n Chi nhanh 

Cang Tan VU 
- Quail 1y du an `:Cai tao cau 3,4 - chi nhanh Cang Chira 

Ve de phnc vu rap dat can cau quay" 
- Mr 1y tai san d6i v6i tau lai HC43, HC44, HC45 

92 92/NQ-CHP 07/12/2018 Ve vi6c ky Bien ban ghi nha hoptac veri Cong ty c6 phan' 
CMA CGM Vi6t Nam 

93 93/NQ-CHP 14/12/2018 Ve,  vi6c tam Ung co tirc nam 2018 dot 1 dm Cong ty co' 
phan Cang Hai Phong 

94 94/NQ-CHP 24/12/2018 Ve vi6c kin toan nhan su Ban quart IY du an Cong ngh6 
thong tin cna Cong ty co phan Cang Hai Phong 
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95 95/NQ-CHP 28/12/2018 
Ve 	viec 	lcr 	hqp 	d6ng 	hop 	tac 	khai 	thac 	gia 
Cong ty c6 phAn Cang Hai Ph6ng va C6ng ty TNHH mOt 
thanh vien Cang Huang Dieu 

96 96/NQ-CHP 28/12/2018 
Ve viec hach toan va ket chuyen lgi nhuAn sau thue nam 

 2018 oh cac Cong ty trach nhiem hire han mot thanh vien 

1.4. Thu nhOp cut: cac thanh vien HOi rtjng quein tri 
Thuc hien Nghi guy& dm Dai h6i d6ng c6 dong da thong qua tai kS/ hop thugng nien 

nam 2018, Cong ty TA' thuc hien chi tra thu lao cho thanh vien H6i &mg quan tri nhu sau: 

- T6ng thii lao Cang Hai Phong chi tra cho thanh vien H6i d6ng quan tri kh6ng 

chuyen trach trong nam 2018: 325 trieu 

- Thanh vien H6i d6ng quan tri chuyen trach (chirc danh Chu tich H6i d6ng quan tri) 

dugc huang lucmg to quy luung ngu6i quan 1y chuyen trach cua Cang Hai Phong, binh quan 

la 82,8 trieu d6ngingueri/thang. 
Ngoai khoan thu nhAp to tien lucmg, cac thanh vien H6i d6ng quan tri con dugc 

hung cac quyen lgi khac theo quy dinh tai Dieu le va cac quy the quan 1S,  cua Cang Hai 

Phong. 

2. Ban Kiem sofit 
2.1. Thanh vien WI co. c4u ciia Ban kiem soot 

- So lugng: 03 nguai (g'dm 01 Tnro.ng ban va 02 Thanh vien) 

- so luong va ty le sir hitu co phAn PHP cua cac thanh vien Ban kiem scat tai died diem 

31/12/2018: 

STT Thanh via BKS Chfrc yy 
SO luvng co phiOu sir him 

A 
 co

A 
SO O phieu T5714 

1 Ong Le Duy Throng Truang ban 0 0% 

2 Ba Dao Thi Thu HA Thanh vien 21.000 0,006% 

3 Ba Pham Thi Thu Huang Thanh vien 3.000 0,001% 

TOng cOng: 24.000 0,007% 

2.2. Hoyt d'Ong ciia Ban kiem sorit 
Can or LuAt Doanh nghiep, Dieu le va cac quy dinh cua Cang Hai Phong; thuc hien 

chirc nang, nhiem vu va quyen han cua minh, Ban kiem scat da kiem tra, giam sat viec tuan 

thu cac quy dinh trong quan ly, dieu hanh hoat d6ng san xuAt kinh doanh nam 2018 dm 

Cang Hai Ph6ng ten cac khia canh tong y6u nhu sau: 
Tham gia day du cac cu6c hop dm H6i d6ng quan tri, du cac cu6c hop giao ban hang 

thang kiem diem tinh hinh hoat ding kinh doanh do Ban dieu hanh chu tri. 

Giam sat hoat d6ng cua H6i d6ng quan tit Ban dieu hanh trong viec trien khai Nghi 

quyet Dai h6i dtmg c6 Tong; xem xet tinh phu hqp dm cac Nghi quyet, quy& dinh cfra H6i 

d6ng quan tri, Ban dieu hanh; kiem sok trinh tu, thit tuc ban hanh cac not qui, qui dinh, van 

ban dm ding ty. 
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Kiem tra tinh hop 1ST, hop phap, tinh trung thgc trong quan 1ST, dieu hanh nham phat 
hien rui ro tiem tang hoc thieu sot, tir do gop y cho cong tac quail tri trong viec ap dung cac 

bien phap han the rui ro trong hoat dOng kinh doanh; kiem tra tinh hieu qua dm viec sir 

dung ngu6n von trong cac khoan muc ddu tur. 

Kiem tra cac chirng tir ke toan ve tinh hop phap, hop 1ST va hop le; kiem soot S1,1 tukri 
thu cac the d6 chinh sach hien hanh; tham dinh bac cao tai chinh hang quy, bao cao tai 

chinh nam 2018 tnr6c va sau kiem toan; thdm dinh quy trinh va ra soot lien d6 thuc hien cac 

du an &du to theo cac Nghi guy& cua H6i d6ng quan tn. 

Giam sat viec that thi, cong b6 thong tin ciia cong ty theo cac quy dinh cud Ludt 

chirng khoan va cac van ban phap luat c6 lien quan. 

Trong nam 2018, Ban kiem soot Cong ty da t6 chirc 03 cu6c hop a than ludn ve 
cong tac giam sat cud. Ban kiem scat d6i ved H6i d6ng quan tri, Ban dieu hanh va n6i dung 

chuan bi cho Dail* c6 (tong thuOng nien cua Cong ty. 

2.3. Thu nhelp cua cac thcinh vien Ban kiem soot 

Thuc hien Nghi guy& cua Dai 11.6i d6ng c6 dong da thong qua tai kST h9p thir6ng nien 

nam 2018, Cong ty da that hien chi tra thu lao cho thanh vial Ban kiem soot nhu sau: 

+ T6ng mirc thu lao Cang Hai Phong chi tra cho thanh vien BKS khong chuyen 
trach trong nam 2018: 84 trieu 

+ TnrCrng Ban kiem scat durorc hurerng luong tir quy luong ngir6i quail 1ST cua Cang 
Hai Ph6ng, binh quan la 52,8 trieu d6ng/ngueri/thang. 

Ngoai khoan thu nhap tir tien luong, cac thanh vien Ban kiem scat con dugc huang 
cac quyen 16i khac theo quy dinh tai Dieu le va cac quy the quan 1S/ cua Cang Hai Ph6ng. 

3. Cac giao dich, thit lao va cac khoan lqi ich cua Hoi dong quail tri va Ban kiem soot 

3.1. Thu lao ceca HOi (tang quail tri, Ban kiem soot 

Thgc hien theo Nghi guy& cua Dai h6i ci6ng c6 &mg tai kST hop thireyng nien nam 

2017, thu lao cua thanh vien 116i d6ng quan tri, thanh vien Ban kiem soot &roc thgc hien 
nhu sau: 

Nei dung 
Ke hooch theo Nghi quyet 

DHDCD 2018 
Tit tyc hien 

(VND) 
TS,  le 

Thu lao 
HDQT, BKS 

., 

- Thanh vien HDQT khong 
chuyen chuyen trach: 
5.000.000 d/ngir6i/thang 
- Thanh vien BKS khong 
chuyen chuyen trach: 
3.500.000 d/ngtrai/thang 

. 

- Thanh vien HDQT 
khong chuyen chuyen 
trach: 5.000.000 

 
d/ng irori/thang 
- Thanh vien BKS khong 
chuyen chuyen trach: 
3.500.000 d/nguai/thang 

100%  

3 2. Giao clich co phieu ciia co dong not bO 

Khong co. 
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3.3. HO ding hoc giao dich voi ci3 ang not bp 
Khong c6. 

3.4. Vic thyr hien cac quy dinh ve quart tri cong ty 
Tuan thn theo Luat Doanh nghiep, DiOu le, cac quy chO, quy dinh cua Cang Hai 

Ph6ng va phap luat hien hanh. 

3.5. Nhiing vim de hru j khac 
3.5.1. Thay ctai v'd thanh vien Hoi gong quart tri 

a. Mien nhiem chirc danh thanh vien HOi ding quail tri dii vai nam (05) ca nhan sau: 
- Ong Nguyen Hung Viet — Ting Giam die C6ng ty co phan Cang Hai Ph6ng 
- Ong Truing Van Thai — Ph6 Ting Giam die Cong ty c6 phan Cang Hai Ph6ng 
- Ong Cao Trung Ngoan — Pho Ting Gam die C8ng ty c6 phan Cang Hai Phong 

- BA Tran Thi Thanh Hai — KO toan twang Cong ty c6 phan Cang Hai Phong 

- Ong va Tuan Ducmg — Ch8 tech HOi ding quan tri C6ng ty c6 phan Dau to va Pharti  
, 	* 

triOn Cang Dinh WI 	 3NG 
LS,  do: Thoi lam Ngtrai dai dien phan von dm Co ding Ting C6ng ty Hang hai Vie ..z9 

Nam (CO cling lan dux Cong ty co phan Gang Hai Phong) tai Cong ty co phan Cang 

Phong theo quyOt dinh cila Co ding. 

b. Bau b6 sung, thay thO bin (04) thanh vien HOi ding quan tri nhiem kSt 2014-2019 tai kSr 
Dai hOi co ding thuang nien ram 2018 to chirc vao ngay 29/6/2018, gim cac ca nhan sau: 

- Ong Nguyen Van Dfing — Thanh vien HOi ding quan tri 
- Ong Vu QuyOt Thang — Thanh vien dOc lap WO ding quan tri 
- Ong Nguyen Xuan KS/ — Thanh vien dOc lap HOi ding quart tri 
- BA DO Thi Thanh Thny — Thanh vien HOi ding quan tri 

3.5.2. Thay doi ve: Ngithi ctai dien phan vein ceia Gang Hai Phong tai doanh nghiep khac 
Cang Hai Mang thay dii Nguiri dai dien phan vin tai cac doanh nghiep c45 von gip 

sau: 
- CTCP Dan to va Phat triOn Cang Dinh WI 

- CTCP Vinalines Logistics Viet Nam 

- CTCP Van tai Container Ding D8 Cang Hai Ph6ng 
3.5.3. Thay ctoi thong tin giay Cherng nhan clang ky doanh nghiep 

Cang Hai Phong da thuc hien thii tnc thay dii thong tin Giay chirng nhan clang kS,  

doanh nghiep doi vai nhang nOi dung sau: 
- Thay dii Ngtrai dai dien theo phap luat 

- B6 sung nganh ngh6 kinh doanh 
3.5.4 Sera deji va ban hanh Diti le va Quy ch" nOi 1)0 ve quan tri cong ty 

DUQV S1,1' chap thuan cua Dai hOi ding co ding tai IcSr hop thuang nien nam 2018, 
Cang Hai Mang da thuc hien sera dii va ban faith DiOn le va Quy chO nOi bO ve quan tri 

cong ty ten ca sa quy dinh phap luat hien hanh. 
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3.5.5. Thur hien giao dich d'Oc biet 

- Cang Hai Ph6ng ky hop demg cho thue bai vai Cong ty c6 phan HPH Logistics 

1\46i quan he glib hai ben: 

+ Cang Hai Ph6ng s6 hiru tren 30% von dieu le dm Cong ty c6 phan HPH Logistics. 
+ Ong Nguyen Tung Anh - Ph6 T6ng giam d6c Cang Hai Ph6ng la Pho Chit tich 

H6i d6ng quart tri Cong ty c6 phan HPH Logistics. 

- Cang Hai Phong ky hop d6ng hop tac khai thac vai Cong ty TNHH mot thanh vien 
Cang Hoang Dieu. 

m6i quan he Oita hai ben: 

+ Cong ty TNHH mot thanh vien Cang Hoang Dieu do Cang Hai Ph6ng lam chit so. 

+ Ong Pham 1-16ng Minh - Ph6 T6ng giam doc Cang Hai Phong la Chil tich Hoi 

d6ng thanh vien Cong ty TNHH mgt thanh vien Cang Hoang Dieu 

3.5.6. Dieu chinh thong tin loci chirng khoan cilia nh6m chirng khocin han the chuYen 

nhuvng 

Can Hai Phong da thuc hien dieu chinh loai chi:mg khoan tir chuyen nInrcmg c6 dieu 

kien sang chuyen nhuong tu do d6i vai chirng khoan ma PHP cho 34 c6 dong la can bel 

cong nhan vien Cong ty. Day la cac ca nhan da tham gia chuang trinh mua c6 phan c6 cam 

ket thai gian lam viec vai Cang Hai Phong, th6i han cam ket 04 nam ke tir ngdy Cang Hai 

Phong chinh thirc chuyen sang hoat d6ng theo m6 hinh cong ty co phan. 

VI. Bao cao tai chinh 

Bao cao tai chinh nam 2018 (BCTC rieng va BCTC hop nhat), y kien cua don vi 

kiem toan ve Bao cao tai chinh va cac giai trinh lien quan &rye dinh kern Bao cao thugng 

nien nam 2018 dm Cang Hai PI-tong:poi 

Noi nhOn: 
- Uy ban Chirng khoan Nha ntrgc (de b/cao); 
- Sa Giao dich Chirrig khoan Ha Nei (de b/cao); 
- Chu tich HDQT (de b/cao); 
- Luu: Thu ky Cty; VT. 

Cao Trung Ngoan 
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