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é:’l;i' CANG HAI PHONG Péoc 1ap - Tw do - Hanh phiic
poRT OF At prone SO 06.2025/TTr-CHP Hai Phong, ngay 26 thang 4 nam 2025
TO TRINH

Quy tién lwong, thi lao thye hién nam 2024 va ké hoach nim 2025
cuia Hoi dong quan tri, Ban Kiém soat

Kinh giri: Dai hoi déng cb dong Cong ty Co phan Cang Hai Phong

Cian ct Ludt Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa xi
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cian ctr Luat Chung khoan sé 54/2019/QH14 duoc Québc hdi nude Cong hoa xi
hdi chu nghia Viét Nam thong qua ngay 26/11/2019;

Luat stra d6i, bo sung mot s6 diéu cua Luat Pau tu cong, Luat Pau tu theo phuong
thirc ddi tac cong tu, Luat Pau tu, Luat Nha ¢, Luat Pau thau, Luat Dién lyc, Luat Doanh
nghiép, Luat Thué tiéu thu dic biét va Luat Thi hanh an dan sy cia Qudc hoi,
s6 03/2022/QH15 duoc Qudc hoi nude Cong hoa xa hoi chit nghia Viét Nam thong qua
ngay 11/01/2022;

Luat sira d6i Luat Chtng khoén, Luat Ké toan, Luat Kiém toan doc 1ap, Luat Ngan
sach Nha nude, Luat Quan ly, st dung tai san cong, Ludt Quan ly thué, Luat Thué thu
nhdp ca nhan, Luat Dy trix quéc gia, Luat X ly vi pham hanh chinh 2024 )
56/2024/QH15 duoc Quéc hoi nudc Cong hoa xa hoi chu nghia Vi¢t Nam thong qua
ngay 29/11/2024;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 caa Chinh phii quy dinh
chi tiét thi hanh mot s6 diéu cua Luat Chung khoéan;

Cin ctr Thong tu 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh huéng dan
mot sé diéu vé quan tri cong ty ap dung d6i véi cong ty dai ching;

Cin ci Diéu 18 t6 chirc va hoat dong ctia Cong ty c6 phan Cang Hai Phong;

Can cr Nghi quyét cua Pai hoi dong c6 déng thudng nién nim 2024 Céng ty cd
phan Cang Hai Phong;

Can ctr Két qua hoat dong san xuét kinh doanh nim 2024 cia Cong ty cd phan
Cang Hai Phong,

Can ctr Quy ché quan tri lao dong, tién luvong trong Tong cong ty Hang hai Viét
Nam ngay 04/7/2023 ctia Tong cong ty Hang hai Viét Nam;

Hoi dong quan tri Cong ty cd phan Cang Hai Phong (Cang Hai Phong) kinh trinh
Dai hoi ddng ¢ dong thong qua Quy tién lwong, thu lao thyc hién nim 2024 va ké hoach



nam 2025 ctua Hoi dong quan tri (HPQT), Ban kiém soat (BKS) Cang Hai Phong nhu
sau:

1. Thyc hién nam 2024:
a. Mirc tién lwong thue hién
- Loi nhudn thue hién nam 2023: 611.672 triéu dong

- Loi nhuan thuc hién nam 2024: 738.078 tri€éu déng trong d6 c6 153.912 triéu
ddng tir viéc di doi Cang Hoang Diéu khi d6 doanh thu loai trir 153.912 triéu dong con
lai nam 2024 cua Cang Hai Phong 1a 584.166 tri¢u déng, tang 10,2% so voi ké hoach
(530 ty ddng), trong d6 loi nhudn tir hoat dong san xuat kinh doanh chinh 1a 405.453
triéu dong, ting 25,5% tuwong ung ting 82.341 triéu dong so v4i nam 2023 (323.112
triéu dong).

- Loi nhuan nam 2024 dat 584.166 triéu déng do c6 mdt s6 khoan doanh thu
khong dugc tinh dén trong nam 2024 so v&i nam 2023, cu thé:

Nam 2024 dau tu mo rong phat trién Cang Hai Phong nén doanh thu tir hoat
dong tai chinh tir 1 tién giri, tién cho vay giam 66.238 triéu dong (cu thé nam 2024 14i
tién gtri, tién cho vay 13 31.637 triéu déng, nam 2023 1a 97.876 triéu ddng)

Néu c6 khoan doanh thu nay, téng doanh thu dat duoc nam 2024 1a 650.404 triéu
ddng, tang 38.732 triéu ddng so v4i ndm 2023, twong tng ty 18 ting loi nhuan: 1,0633

Hon nita theo bao cdo két qua danh gia, xép loai ngudi dai dién phan vén cia
Téng cong ty Hang hai Viét Nam tai Cang Hai Phong vé thuc hién cac chi tiéu KPI cia
Cang Hai Phong nam 2024 13 hoan thanh tét cac nhiém vu VIMC giao (Piém quy dbi
dat 103,3%)

Theo Khoan 2, Diéu 12 va Diém b. Khoan 2, Piéu 11 Quy ché quan tri lao dong,
tién lvong trong Tong cong ty Hang hai Viét Nam s6 311/QD-HHVN ngay 04/7/2023
cua Tong cong ty Hang hai Viét Nam, muc luong thuc hién ctia Hoi dong quan tri, Ban
Kiém soat duogc xac dinh nhu sau:

- Mic tién luong cta Chu tich HPQT: 140 tri¢u x 1,13 x 1,1 x1.1 = 191,422 tri¢u
dong

- Mtc tién lvong cua Thanh vién HPQT chuyén trach: 86 triéu x 1,13 x 1,1 =
106,6 triéu dong

- Mtic tién lwong cua Truong BKS: 86 x 1,13 x 1,1 = 106,6 triéu dong

Niam 2024, khdi lwong cong viée ciia Cang Hai Phong tuwong dbi 10n, ngoai san
xuat kinh doanh thudng xuyén phai tap trung vao dy 4n dau tu, phat trién Cang tai khu
vue bén 3, 4 Lach Huyén va hop tac 1ién doanh v4i DEEP - C mé rdng kho bai tao chudi
cung tmg phuc vu cho khai thac Lach Huyén va tai co cdu to chirc, sip xép lai lao dong
khi di doi Cang Hoang Diéu. Pé cin dbi cac chirc danh toan Cang, murc luong cua thanh
vién HDQT, BKS la:



- Mitic tién lwong ctia Chu tich HDQT: 140 triéu x 1,13 x 1,1 = 173,5 triéu dong

- Mic tién lwong cua Thanh vién HPQT chuyén trach, Truéng BKS: 86 triéu x
1,13 x 1,1 = 106,6 triéu dong

b. Thii lao Hoi ddng quan tri, Ban kiém soat khong chuyén trach
Quy thu lao HDQT, BKS khong chuyén trach: 1.610 triéu dong, trong do:
- Thanh vién HPQT khong chuyén trach: 20.000.000 d/ngudi/thang

- Thanh vién BKS khong chuyén trach: 10.000.000 d/nguoi/thang

2. Ké hoach nim 2025

a. Mirc tién lwong ké hoach ciia Hoi dong quén tri, Ban kiém soat
Doanh thu: 2.269.000 tri¢u dong

Loi nhuan trude thué: 967.500 triéu déng

Theo Quy ché 311 ngay 04/7/2023 clia Tong cong ty Hang hai Viét Nam

- Mtic lwong ké hoach ctia Chu tich HDQT: 140 triéu dong x 1,15 x 1.2 =193,2
triéu déng/ngudi-thang

- Mirc lvong ké hoach cua Truéng BKS: 118,68 triéu ddng/ngudi/thang
b. Thu lao Héi ddng quan tri, Ban Kiém soat khong chuyén trach

Quy thu lao ctia HDQT, BKS khong chuyén trach: 2.520 triéu dong (ting 1,5 so
v6i ndm 2024 do loi nhuan ting va khéi luong cong viée 16m), trong do:

- Thanh vién HPQT khong chuyén trach: 30.000.000 dong/ngudi/thang
- Thanh vién BKS khéng chuyén trach: 15.000.000 dong/ngudi/thang
Kinh trinh Pai hoi déng c6 dong !
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