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BAO CAO

Vé viéc trién khai “Dy an dau tw xAy dung cac bén container so 3 va s 4 thudc
Cang cira ngo quoc té Hai Phong (tai Khu bén cang Lach Huyén), thanh pho Hai
Phong” nam 2023 va ke hoach trién khai nam 2024

Kinh giri: Pai hi dong c6 dong Cong ty cd phan Cang Hai Phong

Can cur Quyét dinh s6 1215/QD- -DHDCD ngay 29/4/2021 cua Dai hoi ddng cb dong
Cong ty cb phan Cang Hai Phong vé viée phé duyét “Du an dau tu xay dung cac bén
container sd 3 va sd 4 thudc Cang cira ngd qudc t& Hai Phong (tai Khu bén cang Lach
Huyén), thanh ph6 Hai Phong™;

Can cu Quyét dinh sb 1875/Qb-CHP ngay 01/7/2021 cua Dai hoi df)ng c6 dong
Cong ty co phan Cang Hai Phong vé viéc phé duyét uy quyen quyét dinh cac van dé thudc
tham quyen cua Dai hoi dong cd dong trong qua trinh trlen khai Dy 4n dau tu xdy dung
cac bén container sb 3 va s6 4 thudc Cang cira ngd qudc té Hai Phong (tai Khu bén cang
Lach Huyén), thanh phd Hai Phong;

Hoi dong quan tri Cong ty ¢ phan Cang Hai Phong xin bao cao Dai hoi dong co
dong veé viée trlen khai “Dy an dau tu x@y dung cac bén container s6 3 va s 4 thuoc Cang
ctra ngd qudc té Hai Phong (tai Khu bén cang Lach Huyén), thanh phd Hai Phong” nim
2023 va ké hoach trién khai ndm 2024 nhu sau:

A. CAC CONG VIEC PA THUC HIEN
L Cac cong viéc Hoi dong quan tri thwe hién theo Gy quyén cia Dai hdi dong

c0 dong

Thyc hién Quyét dinh sd 1875/QDb-CHP ngay 01/7/2021 cua Dai hoi dbng cb dong
Cong ty co phan Cang Hai Phong v€ viéc phé duyét uy quyen quyét dinh cac van dé thudc
thAm quyen cua Pai hoi dong c6 dong trong qua trinh trlen khai Dy 4n déu tu xdy dung
cac bén container s6 3 va s6 4 thudc Cang cira ngd qudc té Hai Phong (tai Khu bén cang
Lach Huyen) thanh phorHal Phong, Hoi dong quan tri da thyc hién cac cong viéc theo
uy quyén tor ndm 2023 dén ngay nay nhu sau:

1. Thuc hién phé duyét cac ké hoach lra chon nha thau:

- Ké hoach lira chon nha thau tu vin tham dinh két qua lwa chon nha thau géi thau
TB 01 (Quyét dinh so6 430/QD-CHP ngay 20/02/2023).

-,Ké' hoach lya chon nha thau ra soat hop dong vay von tin dung tai trg von (Quyét
dinh s6 723/QD-CHP ngay 23/3/2023).

- K& hoach lua chon nha théu di cbuyén phao bao hiéu s6 24 doan Lach Huyén,
ludng hang hai Hai Phong (Quyét dinh s6 893/QD-CHP ngay 10/4/2023).

-‘Ké hoach llga chon r}hé thau Tham dinh gia 16 dau coc bé tong sau khi cit thude
Goi thau EC (Quyeét dinh s6 2923/QD-CHP ngay 07/9/2023).

2. Thure hién phé duyét két thiét ké ban vé thi cong, du toan cac hang muc:



_-Du toan xay dung “Céng’trinh cau cang, nao vét khq nudc, kfe sau cau, san lép, XU
Iy nén, duong bai ndi by, hé thong thoat nudc mat” (Quyét dinh s6 262/QD-CHP ngay
03/02/2023).

-,Thiét ké chi tiét va dy toan “Hang muc: Hé théng cong nghé thong tin” (Quyét
dinh s0 4083/QD-CHP ngay 30/11/2023).

II. Thuc hién cac cong viéc theo thim quyén ciia Hi dong quan tri.

Trong thoi gian tir nm 2023 dén nay, Hoi dong quan tri da thyuc hién cac cong viée
theo thim quyén nhu sau:

1. Thuc hién lwa chon nha thiu cac goéi thiu:
- G6i thau PTV 01: Bao hiém xay dung trong qua trinh thi cong Goi thau EC;

- G6i thau TV 16: Tu van thim tra thiét ké chi tiét va du toan hé thong cong nghé
thong tin;

- G6i thau TV 18: Lap thiét ké ban v& thi cong va du toan cac hang muc cong trinh
xay dung con lai (ngoai Goi EC) va hang muc thi€t bi ndi that van phong;

- G6i thau TV 23: Kiém toan du 4n hoan thanh;
- G6i thau TV 28: Ra soat hop dong vay vén tin dung tai tro von;

- Goi thau TV 29: Tu van tham dinh két qua lya chon nha thau goi thau TB 01 -
Trang bi, 1ap dat 06 Cau boc x&p container trén bén chinh (STS) va 24 ciu banh 16p RTG;

- G6i thau TV 30: Tham dinh gia 16 s6 1 dau coc bé tong sau khi cat thudc goi thau
EC;

- G6i thau: Di chuyén phao bao hiéu sb 24 doan Lach Huyén, ludng hang hai Hai
Phong;

- Goi thau TBO!1: Trang bi, lap dit 06 Cau bdc xép container trén bén chinh (STS)
va 24 cau banh 16p RTG.

2. Thong tin khai quat cac géi thau cé gia tri trén 35% tong tai sin cia Cong
ty co phan Cang Hai Phong.

2.1. Géi thdau EC: Khdo sdt toan b dw dn; thiét ké va thi cong xdy dwng cdu cing,
nao vét, ke sau cdau, san lap, dwong bdi thudc buwoc 1

- Gia g6i thau: 3.108.286.377.000 dong.
- Hinh thirc lua chon nha thau: DAu thau rong rii trong nude, khong so tuyén.
- Phuong thuc lya chon nha thau: Mot giai doan hai tai hd so.

- Cac hang muc thudc gobi thau:

Quy mé, khéi
TT Hang muc cong trinh Don vi lwgng thue
hién

I | Chi phi xay dung
1 | Céu cang (750x50m) m2 37.500
2 | Tudng chin sau cau (K¢ sau cau)
- | Twong chdn sau cau tau 100.000DWT md 733
- | Twong chén sau bén sa lan md 165




Quy md, khéi
TT Hang muc cong trinh Don vi lwgng thue
hién
- | Ké sau bén céng vu md 90
3 | Bén tau, sa lan 160Teu (150x15m) m2 2.250
4 | Bén cong vu m2 975
5 | Khu bai hang (thuc Budc 1) 165.860
- | Bai container co hang m2 144.562
- | Bai container lanh m2 8.820
- | Bdi hang + bdi chat rit m2 9.620
- | Bai kiém héa m2 2.858
6 g; U!:Iclc;r)lg thoat nudc mat (chi tinh khoi lwong Cir ]
7 | Buong ndi bd (thudc Budce 1) m2 54.830
8 | Puong khu vuc cong (thude Bude 1) m2 2.400
9 | Nao vét khu nudc dau tau m3 855.191
10 | San lap, ké bao vé bii
- | Pé bao phuc vu san ldp Ctr 1
- | San lap m3 1.682.808
- | Puong cong vu Ctr 1
- | Ke bao vé bai md 360
11 | Xir 1y nén (thudc Bude 1) m2 236.462

- Nha ‘Ehﬁu tring théu: Lién danh Cong ty C6 phan Tu van va Xay dung Phu Xuin
- Cong ty C6 phan Tu van xay dung Cong trinh thuy.

- S6 hop dong: 116/2022/HD-TI§&TC ngay 12/01/2022, Phy lyc Hop déng s6 01
ngay 30/12/2022, Phu luc Hop dong s6 02 ngay 15/3/2023, Phu luc Hop dong so 03 ngay
17/10/2023.

- Gia hop doéng/phu luc hop dong: 3.032.510.685.784 dong.

- Thoi gian thyc hién hop dong: 28 thang, khong bao gom thoi gian tham tra, tham
dinh, phé duyét thiét ké ban vé thi cong, dy toan va ngay nghi 18, tét (trong d6: Thoi gian
khao sat, thiét ké ban v& thi cong va 1ap du toan: 03 thang; Thoi gian thi cong xay dung
cong trinh: 25 thang).

- Loai hop ddng: Hop dong theo don gia két hop (Hop d(k)’ng tron goi d6i voi phan
thiét ké ban ve thi cong, 1ap du toan; Hop dong theo don gia c6 dinh doi voi phan khao
sat va thi cong xay dung).

2.2. G6i thau TBOI “Trang bj, lip diit 06 Céu béc xép container trén bén chinh
(STS) va 24 ciu binh lép RTG”

- Gia goi thau: 2.237.141.264.000 dong.
- Hinh thire lya chon nha thau: DAu thau rong rai qudc té, khong so tuyén.
- Phuong thirc lva chon nha thau: Mot giai doan hai tai ho so.

- Cac hang muc thudc goi thau:



STT Danh muc hang hoa Don vi Kh(‘n. lu’({ng
moi thau

1 | Can truc bo di dong STS Chiéc 06

2 | Can tryc gian banh 16p RTG Chiéc 24
Khung chup du phong cho can x

3 truc bo di dong STS Chice 01
Khung chup dy phong cho can »

4 truc gian banh 10p RTG Chice 01

- Nha thau tring thau: Céng ty TNHH Mitsui E&S Machinery.
- S6 hop ddng: 2366/CHP-MES ngay 02/6/2023.
- Gi4 hop d6ng: Téng cong 13.061.554.132 JPY va 54.152.046.842 VND.

- Thoi gian thyc hién hop dong: 28 thang, ké tir ngay ky két Hop dong va Bén ban
nhin dugc khoan tam trng Hop dong.

- Loai hop dong: Hop dong tron goi.

3. Tinh hinh va tién d9 thuc hién cic cong viéc chinh:

- Goi théu EC: I§héo sat toan bo du an; thiét kéqvé thi géng xay dung cu cang, nao
vet, ké sau cau, san lap, duong béi thudc bude 1: Tong khoi luong thi cong dat khoang
70%, chi tiét dén ngay 10/3/2024 nhu sau

+ K¢ sau gﬁu: Hoan thanh thi cong bé tong toan bd ke vao ngay 04/11/2023 (hién
nay dang cho dé thi cong 16p mat asphalt).

+ Bén sa lan: Hoan thanh thi cong bé tong toan b bén vao ngay 27/01/2024, 16p
mat asphalt mat bén thi cong dong bo véi Ké sau cau va Bén container sé 3 va s 4).

+ Bén container s 3 va sé 4: Hién nay di thi cong xong nén coc va 95% mit bé
tong cua bén (phan bé tong con lai s€ hoan thanh cuoi thang 3/2024, 16p mat asphalt mat
bén thi cong dong bo véi Ke sau cau va Bén sa lan)

+ Xt ly nén: Thi cong cam béc thdm 17,3ha/19,7ha, dép cat gia tai dat khoang
12,7ha.

- Géi thau TBOI “Trang bi, lip dat 06 Cau bc >§é'p container trén bén chinh (STS)
va 24 cau banh 16p RTG”: Hoan thanh lya chon nha thau va ky hop dong ngay 02/6/2023.
Hoan thanh phé duyét ho so thiét ké ngay 22/12/2023.

- Hé thong Cong nghé thong tin: Hoan thanh phé duyét thiét ké chi tiét va du toan.

- Cac cong trinh con lai ngoai EC va Hé théng cép dién: Trinh Cuc Quan ly dau tu
xay dung tham dinh thiét ké ban v¢€ thi cong va du toan.

- Hé théng PCCC: Hoan thanh lép TKBVTC va du toéq trén co s& thiét ké cac cong
trinh con lai ngoai EC va hé thong cap dién. Thyc hién tham duyét tai Cuc Canh sat
PCCC va ctru nan, ctru ho.

- Ky hop dong vay vén tin dung ngay 24/11/2023.

4. Téng gia tri da giai ngan:

- Bén thoi diém bao céo: 2.062.204.855.101 dong.
- Nam 2023: 1.546.526.105.830 dong.



B. KE HOACH TRIEN KHAI CAC CONG VIEC TIEP THEO TRONG NAM
2024.

- Goi thau EC: Khao sat toan bd du an; thiét ké va thi cong x4y dung cu cang, nao
vét, ké sau cau, san lap, duong bii thudc budc 1: Thi cong hoan thanh géi thau.

- Goi thau TBO1 “Trang bi, lap dit 06 Cau bpc xép container trén bén chinh (STS)
va 24 cau 1b‘émh 10p RTG”: Thyc hién gia cong, ché tao va van chuyén dot 01 (03 STS va
08 RTQG) vé Viét Nam trong thang 12/2024

- H¢ théng Cong nghé thong tin: Hoan thanh lya chon nha thau va trién khai thyc
hién.

- Cac cong trinh con lai ngoai EC va hé théng PCCC: Hoan thanh phé duyét thiét
ke ban v€ thi cong va du toan. Hoan thanh lya chon nha thau va trién khai thuc hién.

- Hé thong cap dién: Hoan thanh phé duyét thiét ké ban vé thi cong va du toan. Hoan
thanh Iya chon nha thau va trién khai thyc hién.

- Thyc hién lya chon don vi cung cép xe dau kéo va xe nang.
- Tiép tuc thyc hién phuong 4n ting von diéu 1é.
- Dy kién gia tri giai ngan niam 2024 khoang 2.450 ty dong.

- Du kién hoan thanh va dua vao khai thac giai doan 1 cua Dy 4n vao quy /2025,
hoan thanh toan b Dy an trong nam 2025.

Trén ddy 1a béo cdo cac cong viée di trién khai Dy an dau tu xay dung cac bén
container s0 3 va s0 4 thudc Cang cura ngd qudc t€ Hai Phong (tai Khu bén cang Lach
Huyén), thanh pho Hai Phong nam 2023 va ke hoach trién khai trong nam 2024.

Tréan trong béo céo va kinh trinh Pai hoi ddng c6 dong thong qua cac ndi dung da
trién khai thuc hién va ké hoach trién khai ti€p theo dugc néu tai Bao cao./.
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