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TO TRINH
Quy tién lwong, thu lao thyc hién nim 2023 va ke hoach nam 2024
cua Hoi dong quan tri, Ban Kiém soat va Ban Diéu hanh

Kinh giri: Dai hoi déng cb dong Cong ty Co phan Cang Hai Phong

Can ct Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nudc Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cian ctr Luat Chung khoan sé 54/2029/QH14 duoc Quédc hdi nude Cong hoa xi
hoi chu nghia Viét Nam thong qua ngay 26/11/2019;

Can ctir Nghi dinh sb 155/2020/ND-CP ngay 31//12/2020 cua Chinh phi quy dinh
chi tiét thi hanh mot s6 diéu ciia Luat Ching khoén;

Cin cir Thong tw 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh huéng dan
mdt s6 diéu vé quan tri cong ty ap dung ddi voi cong ty dai chiing;

Cin ci Diéu 18 t6 chirc va hoat dong ctia Cong ty c6 phan Cang Hai Phong;

Cin clr Nghi quyét ciia Dai hoi dong ¢ dong thuong nién nim 2023 Cong ty cd
phan Cang Hai Phong;

Can ctr Két qua hoat dong san xuét kinh doanh nim 2023 cia Cong ty c¢d phan
Cang Hai Phong,

Can ctr Quy ché quan tri lao dong, tién luvong trong Tong cong ty Hang hai Viét
Nam ngay 04/7/2023 ctia Tong cong ty Hang hai Viét Nam;

Hoi dong quan tri Cong ty cd phan Cang Hai Phong (Cang Hai Phong) kinh trinh
Dai hoi dong co dong théng qua Quy tién lwong, thu lao thyc hién nam 2023 va ké hoach
nam 2024 cua Hoi dong quan tri (HPQT), Ban kiém soat (BKS) Cang Hai Phong nhu
sau:

1. Thyc hién nam 2023:

a. Mirc tién lwong thuc hién

- Loi nhuén thyc hién nam 2022: 604.691 tri¢u dong

- Loi nhuan thue hién nim 2023: 611.672 triéu dong

- Ty 1€ tang lgi nhuan: 1,015

Theo Khoan 2, Diéu 12 va Diém b. Khoan 2, Piéu 11 Quy ché quan tri lao dong,
tién lwong trong Tong cong ty Hang hai Viét Nam sé 311/QD-HHVN ngay 04/7/2023
cia Tong cong ty Hang hai Viét Nam, muc luong thuc hién ctia Hoi dong quan tri, Ban



Kiém soat dugc xac dinh trén co s& mirc lwong co ban va ty 18 ting thém tién lvong gin
v61 muce tang 1gi nhuan thyc hién so véi nam trudce lién ké nhu sau:
Mutrc luong thyc hién = Mtrc lvong co ban x 1,15

- Mirc lvong co ban ciia Chu tich HPQT: 140 triéu dong/ngudi/thang

- Mirc lvong co ban ciia Thanh vién HDQT: 86 triéu dong/ngudi/thang

- Mirc lvong co ban cia Trudng ban Kiém soat: 86 triéu dong/ngudi/thang

Muc luong diéu chinh theo 1gi nhuén cua HDQT, BKS la:

- Mitic lwong cta Chu tich HDQT: 141,616 triéu dong/ngudi/thang

- Mitic lwong ctia Thanh vién HDQT: 86,992 triéu dong/ngudi/thang

- Mitic lwong cta Truong ban Kiém soat: 86,992 tridu dong/ngudi/thang

Can ctr Khoan 3, Piédu 11 Quy ché quan tri lao dong, tién luong trong Tong cong
ty Hang hai Viét Nam s6 311/QD-HHVN ngay 04/7/2023 cta Tong cong ty Hang hai
Viét Nam “Trudng hop ngudi dai dién phan vén cia VIMC duoc danh gia hoan thanh
xut sdc céac chi tiéu BSC-KPI duoc x4c dinh ting thém t0i da khong qué 20% mirc tién
lwong binh quan thuc hién”. Theo danh gia thuc hién BSC-KPI cua Cang Hai Phong la
101,5% va cac tiéu chi déu dat trén 80%, do d¢6 Chu tich HDQT va Thanh vién HDQT
12 nguoi dai dién phan vén cua Tong cong ty Hang hai Viét Nam tai Cang Hai Phong,
s& duoc diéu chinh ting 20% muc tién luong binh quéan thyc hién.

Cang Hai Phong 1a don vi dugc b tri chire danh Trudng Ban kiém soat chuyén
trach. Hién nay, theo Quy ché quan tri lao dong, tién lwong trong Tong cong ty Hang
hai Viét Nam sé 311/QD-HHVN ngay 04/7/2023, Truong ban Kiém soat huong luong
chuyén trach va muc lwong chi dugce diéu chinh gin véi muc ting loi nhuan. Dé dam
bao can dbi thu nhap, nam 2023 Cang Hai Phong dé nghi Truéng Ban Kiém soat dugc
diéu chinh theo murc ting cua ngudi dai dién phan vén vé hoan thanh cac chi tiéu BSC-
KPI. Nam 2024, dé nghi Téng cong ty Hang hai Viét Nam c6 hudng dan, quy dinh cu
thé d6i v6i viée diéu chinh mirc lvong Truong ban Kiém soat chuyén trach dé Cang Hai
Phong ¢6 can cu thyc hién.

Vay muc tién lvong thuc hién cia HPQT, BKS la:

- Mtrc Ivong thuc hién cua Chu tich HDQT: 169,94 tri¢u déng/ngub’i/théng

- Mitic lwong thyc hién ciia Thanh vién HDQT: 104,390 triéu dong/ngudi/thang

- Muc luong thyc hién cua Trudéng ban Kiém soat: 104,390 triéu
ddng/nguoi/thang

b. Thu lao Héi ddng quan tri, Ban kiém soat khéng chuyén trach

Quy thu lao HPQT, BKS khéng chuyén trach: 1.440 triéu déng (bang quy thu lao
ké hoach), trong do:

- Thanh vién Hoi ddng quan tri khong chuyén trach: 20.000.000 d/ngudi/thang

- Thanh vién Ban kiém soat khong chuyén trach: 10.000.000 d¢/ngudi/thang



2. Ké hoach nim 2024

a. Mirc tién lwong ké hoach ciia Hoi ddng quin tri, Ban kiém soat

Niam 2024 14 nam Cang Hai Phong tiép tuc ddu tw mé rong phat trién Cang, do d6
bi giam doanh thu tir hoat dong tai chinh 1a 87 ty dong

Theo Khoan b, Pidu 4 Quy ché quan trj lao dong, tién lvong trong Tong cong ty
Hang hai Viét Nam s6 311/QD-HHVN ngay 04/7/2023 cua Tong cong ty Hang hai Viét
Nam vé yéu t6 khach quan loai trir khi xac dinh tién lwong, néu khong bi giam doanh thu
tir hoat dong tai chinh, loi nhuan ciia Cang Hai Phong dat 617 ty ddng, ting 1% so voi
thuc hién nam 2023. Do vay, Cang Hai Phong dé xuit muc tién luong ké hoach cua
HDQT, Ban kiém soat nhu sau:

- Mtic lwong ké hoach ciia Chu tich HDQT: 142 triéu déng/ngudi-thang

- Mitic lwong ké hoach ctia Thanh vién HDQT: 87 tri¢u ddng/ngudi/thang

- Mitic lwong ké hoach ciia Truéng ban Kiém soat: 87 triéu dong/ngudi/thang

(Tuwong dwong mirc tién lwong thuc hién binh quin nim 2023)

b. Thu lao Hi ddng quan tri, Ban Kiém soat khong chuyén trach

Quy thu lao cua Hoi ddng quan tri, Ban Kiém soat khong chuyén trach: 1.440 triéu
dong (twong dwong voi thuc hién nim 2023), trong do:

- Thanh vién HDQT khéng chuyén trach: 20.000.000 dong/ngudi/thang

- Thanh vién BKS khong chuyén trach: 10.000.000 ddng/nguoi/thang

Kinh trinh Dai hoi déng c6 dong !

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu kinh gui; CHU TICH
- HPQT, BKS;

- Luu: TCTL, TKCT.
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