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V& viéc trién khai “Du 4n dau tw xAy dung cic bén container s6 3 va s6 4 thudc
Cang ctra ngd quoc tée Hai Phong (tai Khu bén ciang Lach Huyén), thanh pho Hai
Phong” nam 2024 va ke hoach trién khai nam 2025

Kinh gtri: Pai hoi dong co dong Cong ty c¢6 phan Cang Hai Phong

Cin ctr Quyét dinh s6 1215/QD-DHDCD ngay 29/4/2021 ciia Dai hoi dong c6 dong
Cong ty c6 phan Cang Hai Phong vé viéc phé duyét “Du an dau tu xay dung cac bén
container sd 3 va sd 4 thuéc Cang ctra ngd qudc té Hai Phong (tai Khu bén cang Lach
Huyén), thanh phd Hai Phong”;

Can ctr Quyét dinh sb 1875/QD-CHP ngay 01/7/2021 cua Dai hoi dong cd dong
Cong ty c6 phan Cang Hai Phong vé viéc phé duyét iy quyén quyét dinh cac van dé thudc
thim quyén ctia Pai hoi ddng c6 dong trong qua trinh trién khai Dy 4n dau tu xay dung
cac bén container s6 3 va s6 4 thudc Cang cira ngd qudc té Hai Phong (tai Khu bén cang
Lach Huy¢n), thanh phé Hai Phong;

Hoi dong quan tri Cong ty co phan Cang Hai Phong xin bao cdo Pai hoi dong cb
dong vé viéc trién khai “Duy an dau tu xay dung cac bén container s 3 va sd 4 thudc Cang
ctra ngd qudc té Hai Phong (tai Khu bén cang Lach Huyén), thanh phd Hai Phong” nim
2024 va ké hoach trién khai nam 2025 nhu sau:

A. CAC CONG VIEC PA THUC HIEN

I. Cac cong viéc Hi dong quan tri thwe hién theo iy quyén cia Pai hdi dong
¢ dong

Thyc hién Quyét dinh s6 1875/QD-CHP ngay 01/7/2021 cta Dai hoi dong co dong
Cong ty c6 phan Cang Hai Phong vé viéc phé duyét iy quyén quyét dinh cac van dé thudc
thim quyén cua Pai hoi dong c6 déng trong qua trinh trién khai Dy 4n dau tu xay dung
cac bén container s6 3 va s6 4 thudc Cang cira ngd qudc té Hai Phong (tai Khu bén cang
Lach Huyén), thanh phé Hai Phong, Hoi déng quan tri da thyc hién cac cong viéc theo
uy quyén tir nim 2024 dén nay nhu sau:

Phé duyét cac ké hoach thyc hién
- Ké hoach thyc hién tu van Déanh gia lai hiéu qua dau tu cia du 4n (Quyét dinh sb
1155/QD-CHP ngay 12/4/2024).

- K& hoach thyuc hién Hang muc: Mua sdm phén mém va ung dung quan ly, khai
thac container (TOS) (Quyét dinh sb 1589/QD-CHP ngay 16/5/2024).



- K& hoach thyc hién tu vin Lam thu tuc cong bd mé cang (Quyét dinh s6 1637/QD-
CHP ngay 23/5/2024).

- K& hoach thyc hién tu van Lap ho so cép gidy phép méi truong - giai doan 1
(Quyét dinh s 2721/QD-CHP ngay 09/8/2024).

- K& hoach thyc hién Hang muc: Mua sdm hang hoa, thiét bi, phﬁn mém ndi bo co
so dir liéu va thi cong xay dung ha ting ky thuat cong nghé thong tin (Quyét dinh sb
1644/Qb-CHP ngay 25/5/2024).

- K& hoach thyc hién Quan trac, giam sat moi trudng trong giai doan thi cong - giai
doan 2 (Quyét dinh s6 2681/QD-CHP ngay 05/8/2024).

- K& hoach thuc hién Bao hiém xay dung trong qua trinh thi cong cac hang muc
cong trinh con lai cua du an (Quyét dinh s6 3158/QD-CHP ngay 17/9/2024).

- Ké hoach thyc hién Khao sat 1ap binh d6 do sdu, ra tim chudng ngai vat khu nude
trude bén 3 (Quyét dinh sé 3385/QD-CHP ngay 02/10/2024).

- Ké hoach thyc hién Lap ké hoach tmg pho sy ¢d tran dau (Quyét dinh s6 4025/QD-
CHP ngay 11/11/2024).

- Ké hoach thyc hién Lip dit dong hd dién tir D100 cap nudc sach tai Bén s6 3, sd
4 (Quyét dinh s6 4089/QD-CHP ngay 12/11/2024).

- K& hoach thuc hién Dich vu bao vé trong 08 thiét bi RTG tai Bén sb 3, s6 4 Lach
Huyén (Quyét dinh sb 4247/QD-CHP ngay 25/11/2024).

- Ké hoach thyc hién Nghiém thu déng dién dudng cap ngadm 22 kv cip dién cho
Bén s6 3, s 4 Lach Huyén giai doan 2023 - 2025 tai Bén sb 3 va s 4 Lach Huyén (Quyét
dinh sb 4457/QD-CHP ngay 05/12/2024).

- K& hoach thuc hién Khao sat do dac, 1ap manh trich do dia chinh ty 1& 1/2000
(Quyét dinh sb 4560/QD-CHP ngay 05/12/2024).

- K& hoach thyc hién Dich vy lam tht tuc Hai quan va dang kiém hang héa cho goi
thau TBO1 (Quyét dinh s 4718/QD-CHP ngay 13/12/2024).

- K& hoach thuc hién Thué container lam vin phong, kho dé phuc vu viéc thyc hién
giam sat va van hanh thir nghiém dy an Bén 3, 4 Lach Huyén (Quyét dinh sb 552/QP-
CHP ngay 20/02/2025).

- Ké hoach thuc hién Goi thau: Cong trinh bao v¢é moi tredng phuc vu khai thac giai
doan 1 tai dy an Bén 3, 4 Lach Huyén (Quyét dinh s6 836/QD-CHP ngay 14/3/2025).

IL. Thue hién cdc cong viéc theo tham quyén ciia Hoi ddng quan tri

Trong thoi gian tir nim 2024 dén nay, Hoi dong quan tri da thyuc hién cac cong viée
theo thAm quyén nhu sau:

1. Thuc hién lwa chon nha thau cac goéi thiu



- G6i thau TV36: Tu van danh gi4 lai hiéu qua dau tu cta du 4n.

- G6i thau TV37: Tu van thAm tra danh lai gia hi¢u qua dau tu cua dy an.

- G6i thau TB06: Mua sim phan mém va mg dung quan 1y, khai thac container
- G6i thau TV33: Tu van gidm sat goi TBOG6.

- G6i thau TV35: Tu van giam sat thi cong goi PC.

- G6i thau PC: Mua sim hang hoa, thiét bi, phan mém noi bd co s& dit liéu va thi
cong xay dung ha tang k¥ thuat cong nghé thong tin.

- G6i thau TV38: Tu van 1am tha tuc cong bd mé cang.
- G6i thau TV39: Tu van 14p hd so cip gidy phép méi trudng - giai doan 1.

- G6i thau TV40: Tu van Quan trac, gidm sat moi trudng trong giai doan thi cong -
giai doan 2.

- G6i thau XLO1: Thi cong xay dung hé thong cap dién.

- G6i thau XL02: Thi cong, xay lép cac hang muc cong trinh duong bai ndi bd, nha
diéu hanh, nha nghi cong nhan, nha xudng va ciu truc xudng, cong tudng rio, hé théng
PCCC va cac hang muc ha tﬁng, phu tro.

- G6i thau TV42: Tu van giam sat thi cong xay dung cac hang muc cong trinh con
lai cua Du an .

- G6i thau TBO3: Trang bi 50 xe dau kéo va so mi ro modc.

- G6i thau: Khao sat 1ap binh d6 do sau, ra tim chudng ngai vat khu nudc trude bén
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soO 3.

- G6i thau PTV03: Bao hiém xay dung trong qua trinh thi cong cic hang muc cong
trinh con lai cua du an.

- G6i thau: Lép dat déng ho dién tir D100 cép nude sach tai Bén sd 3, s6 4.

- G6i thau TB02: Trang bi 02 xe nang hang RSD va 01 xe nang rong.

- G6i thau TV43: Lap ké hoach tmg pho su ¢d tran dau.

- G6i thau PTV04: Dich vu bao vé trong 08 thiét bi RTG tai Bén s6 3, sb 4.

- G6i thau TV44A: Khao sat do dac, 1ap manh trich do dia chinh ty 1¢ 1/2000.
- G6i thau TV44B: Kiém tra, nghiém thu manh trich do dia chinh.

- G6i thau TV45: Dich vu lam thu tuc Hai quan va ding kiém hang hoa cho gbi thau
TBOI.

- G6i thiu PTV06: Thué container lam van phong, kho dé phuc vu viéc thuc hién
giam sat va van hanh thir nghiém dy an Bén 3, 4 Lach Huyén.

- Goi thau: Cong trinh bao v€ moi truong phuc vu khai thac giai doan 1 tai dy an
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Bén 3, 4 Lach Huyén.

2. Thong tin khai quat cac géi thau cé gia tri trén 35% tong tai sin cia Cong
ty c6 phan Cang Hai Phong

2.1. Géi thiau EC: Khdo sdt toan b dw dn; thiét ké va thi cong xdy dwng cau cdng,
nao vét, ké sau cdu, san lip, dwong bdi thuc buwoc 1

- Nha thau trang thau: Lién danh Céng ty C6 phan Tu van va Xay dung Phi Xuan
- Cong ty C6 phan Tu van xay dung Cong trinh thuy.

- Gi4 hop dong: 3.108.286.377.000 dong.

- Loai hop ddng: Hop dong theo don gia két hop (Hop ddng tron goi ddi voi phan
thiét ké ban v& thi cong, 1ap du toan; Hop dong theo don gia cd dinh ddi v6i phan khao
sat va thi cong xay dung).

- S6 hop ddng: 116/2022/HP-TK&TC ngay 12/01/2022, Phu luc Hop ddng sb 01
ngay 30/12/2022, s6 02 ngay 15/3/2023, s6 03 ngay 16/10/2023, s6 04 ngay 03/10/2024,
s6 05 ngay 28/11/2024, s6 06 ngay 10/01/2025, s6 07 ngay 21/01/2025, sb 08 ngay
19/2/2025.

- Gia hop d6ng/phu luc hop dong: 3.032.510.685.784 dong.

- Thoi gian thyc hién hop dong: 28 thang, khong bao gom thoi gian tham tra, tham
dinh, phé duyét thiét ké ban vé thi cong, dy toan va ngay nghi 1, tét (trong d6: Thoi gian
khao sat, thiét k& ban v& thi cong va 1ap du toan: 03 thang; Thoi gian thi cong xay dung
cong trinh: hoan thanh ngay 25/5/2025).

2.2. G6i thau TBOI “Trang bi, lip dit 06 Ciu boc xép container trén bén chinh
(STS) va 24 cdu banh lép RTG”

- Nha thau tring thau: Céng ty TNHH Mitsui E&S Machinery.

- Gia hop dong: Tong cong 13.061.554.132 JPY va 54.152.046.842 VND.
- Loai hop dong: Hop ddng tron goi.

- Sb hop ddng: 2366/CHP-MES ngay 02/6/2023.

- Thoi gian thuc hién hop dong: 28 thang, ké tir ngay ky két Hop dong va Bén ban
nhan dugc khoan tam tng Hop ddng.

3. Tinh hinh va tién d@9 thuc hién cac cong viéc chinh
Tinh hinh thyc hién cac goi thau chinh dén ngay 25/4/2025 nhu sau:

* G6i thau EC: Khio sat toan bd du 4n; thiét ké va thi cong xay dung ciu cing,
nao vét, ké sau céu, san lap, dwong bii thudc buée 1: Tong khodi luong thi cong dat
khoang 88%:

- Bén container so 3 va sO 4: Hoan thanh

- Ké sau cau: Hoan thanh.



- Bén bén sa lan: Hoan thanh.

- Bén cong vu: Hoan thanh.

- Hang muyc san lap: Hoan thanh.

- Bai hang sau bén 3: Hoan thanh.

- Bai hang sau bén 4: Khéi luong hoan thanh khoang 75%.

- Nao vét: Hoan thanh.

* G6i thau TBO1: “Trang bi, lip dit 06 CAu bdc xép container trén bén chinh
(STS) va 24 ciu banh lép RTG?”: Hoan thanh ché tao va van chuyén toan bo thiét bj vé
cang theo hop ddng. Thuc hién dao tao va chuyén giao cac thiét bi da van chuyén.

* Hé thong Cong nghé thong tin:

- “G6i thiu TB06 Mua sdm phan mém va tmg dung quan 1y, khai thac container
(TOS)”: Hoan thanh lya chon nha thau. Thuc hién dao tao, van hanh thi phﬁn mém TOS,
ePort phuc vu khai thac giai doan 1.

- “Go6i PC: Mua sam hang hoa, thiét bi, phan mém ndi bod co sé dit lidu va thi cong
xay dung ha ting k¥ thuit cong nghé thong tin”: Hoan thanh lya chon nha thau. Hoan
thanh le“ip dat, cai dat, van hanh thtr phuc vu khai thac giai doan 1 gém cac hang myc:

-H¢ théng 161 quan tri (hé théng tuong Itra; hé théng mang 161; H¢ théng may chu);

- Hé théng mang wifi cAu tau/bai/RTG:

- Hé thdng camera giam sat cau tau/bai;

- Hé thong may tinh trén phuong tién RTG, RS;

- Hé thong may tinh, may in vin phong tam;

- Hé théng SmartGate (cng phu);

- Hé thdng Checking point s 1.

* G6i thau XL01: Thi cong xdy dung h¢ thong cip dién: Hoan thanh lya chon
nha thau, thi cong hoan thanh, lép dat cac thiét bi phuc vu khai thac giai doan 1 gém cac
hang muc chinh nhu sau:

- Nhép thiét bi, cap dién.

- Thi cong cap dién, thiét bi tram cit, cac tram T1, T2, T2.1, T4, T6.

- Cot dén chiéu sang: 06 cot.

* Go6i thau XL02: Thi cong, xdy lip cac hang muc cong trinh dwong bii ndi b,
nha diéu hanh, nha nghi céng nhan, nha xwéng va ciu truc xwéng, cong twdng rio,
hé théng PCCC va cac hang muc ha tang, phu tro: Hoan thanh lya chon nha thau, thi
cong hoan thanh khoang 25% goi thau, cu thé:

- X1r Iy nén: Gia tai cac khu vuc dat khoang 90%.



- Nha van phong:

+ Xay, trat twong dat 100%. Son twong dat 90%.

+ Lap dat thang mady dat 100%, ldp dat diéu hoa khodng 30%.

+ Thi c¢éng ldp ddt vach kinh dat khodng 80%.

- Thyc hién gia tai x{r Iy nén dat 100%.

- Nha sinh hoat cong nhan: thi cong hoan thanh cong tac bé tong va cong tac xay.
- Cong phuy: hoan thanh.

- Cong chinh: hoan thanh cong tac dong coc va dai bé tong phan ludng.

- Hé théng PCCC: hoan thanh thi cong budc 1.

- Tudng rao trude cang: Thi cong mong try (liy ké dat khoang 150 mong).

- Hé théng xtr Iy nude thai: hoan thién hé thong xir Iy nudc thai giai doan 1 (Lip

dat thiét bi, vAn hanh nha tram, lép dat tuyén 6ng thu gom nudc thai, tuyén éng xa thai,
Nha vé sinh).

*Go6i thau TB02 - Cung cip 02 xe ning RSD va 01 xe ning hang réng: Hoan
thanh lwa chon nha thau, ban giao toan bo cac thiét bi trong thang 02/2025:

* G6i thau TBO3 - Trang bi 50 xe diu kéo va so' mi ro mooc: Hoan thanh lira
chon nha thau, ban giao 30 xe dau kéo va so mi ro modc trong thang 4/2025:

4. Tong gia tri da giai ngan
- Liiy ké dén 31/3/2025: 3.661.892.617.780 dong.
- Nim 2024: 1.058.587.340.020 dong.

5. Ky hop dong cho thué khai thac két cAu ha tang cang bién hinh thanh tir Dy
an dau tw xay dung cic Bén container sé 3 va sb 4 thudc Cang cira ngd quc té Hai
Phong (tai khu bén cing Lach Huyén), thanh phé Hai Phong

Thyc hién Nghi quyét cua Pai hoi d@)ng co dong nam 2024, Cang Hai Phong da
nghién ctru va lwa chon Global Terminal Limited Sarl - GTL 1a ddi tac dé hop tac thanh
1ap cong ty lién doanh thué khai thac két cAu ha tang cang bién hinh thanh tir Dy an dau
tu xay dung cac bén container sd 3, 4 thudc cang cira ngd qudc t& Hai Phong (tai khu bén
cang Lach Huyén), thanh phd Hai Phong va mot s6 tai san khac cia Cang Hai Phong.

GTL la doanh nghiép do Cong ty Terminal Investment Limited Holding SA (TIL -
Cong ty kinh doanh cang bién ctia Tap doan MSC) lam chu so hitu (ndm gitt 100% von
diéu 1¢). Hién nay, Hang tau MSC 1a hing tau container hang dau thé gidi theo bang xép
hang vé ning luc van chuyén cua Alphaliner. Hing tau ¢ ning lyc chuyén chd cua doi
tau dat trén 23 triéu Teu/nam, chiém 18% téng nang luc van tai doi tau thé gi61 voi cac
tuyén dich vu két ndi téi hon 500 cang bién toan cau. Hang tau MSC c6 mat tai Viét Nam
tir nam 2000 va co dich vu tdi hé théng cac cang container tai Hai Phong, Pa Nang, Cai
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M¢ép - Thi Vai,... Hang nam, déi tau MSC van chuyén hon 1 triéu TEU hang hoa xuét
nhap khau tir Viét Nam két ndi v6i cac thi truong 16n nhu My, chau Au, Trung Qudc,
Nhat Ban, Uc, Pong Nam A... Viéc hop tac v6i Hang tau MSC, TIL, GTL s& gitp thu
hut cac tuyén dich vu cua Hang tau MSC va ddi tac cua MSC qua khu vuc Hai Phong,
dic biét 1a cac tau ndi A ¢& 16n va tau chay tuyén Chau Au, Chau My dich chuyén vé
khai thac tai bén 3, 4. Déng thoi, bén cang mdi co thé tan dung kinh nghiém, trinh do
quan tri tién tién, tiém lyuc tai chinh, céng nghé cua ddi tac ap dung trong quan 1y va khai
thac.

Lién doanh giita Cong ty c6 phan Cang Hai Phong va Global Terminal Limited
S.A.R.L (GTL) d3 dugc trao Gidy ching nhan ding ky dau tu sé 5860086333 cua Ban
quan 1y khu kinh té Hai Phong vao ngay 14/11/2024. Ngay 20/12/2024, phap nhan lién
doanh 1a Cong ty TNHH cang quédc té TIL Cang Hai Phong (HTIT) da duogc thanh lap
theo Gidy chtng nhan ding ky doanh nghiép s6 0202267038. Lién doanh c6 von diéu 18
dang ky lan dau 13 2.500.000.000 ddng, do Cang Hai Phong ndm giit 51% von diéu 1¢ va
thoi gian lién doanh 1a 51 nam.

Can ctr thoa thudn hop tac gitta Cong ty c¢b phan Cang Hai Phong va d6i tac GTL,
ngay 18/3/2025 Cang Hai Phong da ky hop ddng cho thué khai thac két cau ha ting cang
bién hinh thanh tir Dy an dau tu xay dung cac Bén container s 3 va s6 4 thuoc Cang cira
ngd qudc t& Hai Phong (tai khu bén cang Lach Huyén), thanh phd Hai Phong véi Cong
ty TNHH Céang quéc té TIL Cang Hai Phong. Tai san cho thué 1a cac bén cang duogc xdy
dung va toa lac tai khu cang Lach Huyén trong Khu Kinh Té Pinh Vii — Cat Hai, Huyén
Cat Hai, thanh phé Héi Phong va h¢ théng phu trg véi thoi han thué khoang nam muoi
(50) nam. Thoi gian ban giao thanh 3 dot theo tién d6 thi cong co s& ha ting, cung cip
thiét bi va hé théng CNTT, hoan thanh trong nam 2025.

B. KE HOACH TRIEN KHAI CAC CONG VIEC TIEP THEO TRONG NAM
2025.

1. K& hoach thuec hi¢n cac géi thau

* Goi thiu EC: Khao sat toan bd du 4an; thiét ké va thi cong xay dung cau cang, nao
vét, ke sau cau, san lap, duong bii thude bude 1: Thi cong hoan thanh goi thau.

- Goi thau TBO1 “Trang bi, ldp dat 06 Cau bdc xép container trén bén chinh (STS)
va 24 cau banh 16p RTG”: Hoan thanh goi thau.

* Hé thong Cong nghé thong tin: Hoan thanh toan bo cac hang muc.

* Go6i thau XLO1: Thi cong xay dung hé thong cip dién: Thi cong cic hang muc
phuc vu khai thac giai doan 2.

* G6i thau XL02: Thi cong, xay lép cac hang muc cong trinh duong bai ndi bo, nha
diéu hanh, nha nghi c6ng nhin, nha xudng va ciu truc xudng, cong tudng rao, hé théng
PCCC va cac hang muc ha tﬁng, phu trg: Thi cong hoan thanh goéi thau.

* Goi thau TBO3 - Trang bi 50 xe dau kéo va so mi ro modc: Hoan thanh goi thau.
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2. Cac cong viéc khac
- Thyc hién hoan thanh cc géi thau trong nim 2025.
- Du kién gia tri giai ngan nam 2025 khoang 3.045 ty dong.

Trén day 1a béo cao cac cong viée di trién khai Dy an dau tu xay dung cic bén
container sd 3 va sd 4 thuéc Cang ctra ngd qudc té Hai Phong (tai Khu bén cang Lach
Huyén), thanh phé Hai Phong nim 2024 va ké hoach trién khai trong nim 2025.

Tréan trong béo céo va kinh trinh Dai hoi ddng cd dong théng qua cac ndi dung di
trién khai thuc hién va ké hoach trién khai tiép theo duoc néu tai Bao cao./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh guii; CHU TICH
- HPQT, BKS; )
- Luu: TKCT. -
Pa ky)

Pham Hong Minh



