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BAO CAO CiJA HOI BONG QUAN TRI 
TiNH HiNH THIIC HIEN KET QUA SAN XUAT KINH DOANH NAM 2017 VA Kt 

HOACH NAM 2018 

PHAN A 
BAO CAO HOAT BONG CUA HOI BONG QUAN TRI 

L Cac cu'Oc h9p cita HOi dOng quail tri 
Trong nam 2017, HOi dong quan tri da to chfic 08 cuOc h9p th6ng qua nhUng n6i 

dung quan tr9ng a chi ciao, tri0n khai cac ding tac da ducfc Dai hOi d6ng c6 dong thuOng 
nien Cong ty th6ng qua, Om: 

STT Sii van ban Ngay Ni(i dung chinh 

- Ket qua san xuat kinh doanh nam 2016 
- Ke hoach san xuat kinh doanh Qu)",  1/2017 
- Ke hoach dao tao nam 2017 , 
- Chi' trucmg khic p -ivc khan cap 110 thong MIS 
- Dv an dau tu ha tang ky thuat ding ngh0 thong tin k0t 

not DGPS tai Chi nhanh Cang Tan va 
- Kien town nhan sir Ban quan 1y du an Cong ngh0 thong 

tin dm Cong ty CO phan Cang Hai Phong 
1 S6 01/NQ-CHP 16/01/2017 - Kiem diem third hiOn du an dau tu h0 thOng cong ngh0 

thong tin quan V7, khai tilde container tai Chi nhanh 
Cang Tan Vii 

- Phan cap, phan quyen cho cac cong ty TNHH mot 
thanh vien va Chi nhanh 

- Chu throng di chuy0n can trvc gian RTG tir Chi nhanh 
Cang China ye sang Chi nhanh Cang Tan Vii 

- Cong tac can b6 
- Chu twang nghien cfru thue phan mem quan 1Si khai 

2 So 20/NQ-C1-IP 13/03/2017 
thac container tai Chi nhanh Cang Tan va 

- Nghien cuu phucmg an h9p tac khai tilde tai khu vvc 
Ben Got 

- Cac n6i dung chua'n bi cuelc h9p Dai h6i dong c6 
(long thuamg vien Cong ty nam 2017 

3 So' 32/NQ-CHP 18/4/2017 

- K.& qua san xuat kinh doanh q4 1/2017 va 1(0 hoach 
san xuat kinh doanh q,4 11/2017 ,: 

- Phuang an phan ph6i lqi nhuan nam 2016 va ke 
hoach san xuat kinh doanh nam 2017 dm Cong ty 
TNHH m6t thanh vien Cang Hoang Di0u 

- Phuang an,Nao vet ma r6ng viing quay tau China Ve 

4 SO 61/NQ-CHP 19/6/2017 - Dv kien ket qua san xuat kinh doanh 06 thang dau 
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nam 2017 va ke hooch san xuat kinh doanh q4 

111/2017 
- Phuang an phan ph6i lgi nhulan nam 2016 
- Phuang an 116 trg,riguai lao dOngye huu till& tu6i 
- Phuang an sap xep loi mO hinh to chircs va lao Ong;  

Tinh hinh six dung lao dOng 06 thang dau nam va de 
xuat ke hooch sir dung lao dOng 06 thang cuoi nam 
tai Ong ty co phan Cang Hai Phong 

- Vic den VI va di doi Cang Hoang Dieu 
- Phe duyet du an (BAo coo nghien dm kha thi) dau to 

xay dung cong trinh "Cai too c'au 3,4 — Chi nhanh 
Cang Chiia Ve de phuc vu  ldp at cau quay 

5 So 82/NQ-CHP 03/8/2017 

- ye cac du an Cong nghe thong tin 
- Ve viec hoan thanh cac hang muc phu tq cila tOa 

nha dieu hanh Chi nhanh Cang Tan va 
- C8ng tac phoi hop va ket not du lieu Hai quan  
- De an sap xep 14i mo hinh to chirc C6ng ty co phan 

Cang Hai Phong 
- VAn a nhan su 
- Vic phat trien 	ben 	neo/chuy'en 	tai 	hang 	ngoai 

container tai khu vuc Hai PhOng 
- Viec phan phoi lgi nhuOn,nam 2016 

6 S6 83/NQ-CHP 11/8/2017 

- Ve viec danh gia tong the he thong cong ngh'e thong 
tin dm toan Cong ty 

- ye De an khai thac cac diem neo, ben phao chuyen 
tai caa Cang Hai PhOng tai khu vuc Hai Phong, 
Quang  Ninh 

- Ve cac not dung lien quan den van de nhan su dm 
Cc?ng, ty 

7 97/NQ-CHP 11/10/2017 

- ye ket qua san xuat kinh doanh q4 3/2017, 9 thang 
d'au nam 2017;, ke hooch san xuat kinh doanh q4. 
4/2017 va du kien thuc hien ca. nam 2017 cua COng ty 
- ye phuung an sir dung bdi va phuung  tien thiet bi tai 

Chi nhanh Cang Chila Ve va Chi nhanh Cang Tan 
\fa 

- Ve phuung an doi mai phuung thirc san xuat tai cac 
diem neo 

- ye viec thodi von ciia Cang Hai Ph6ng tai Cong ty 
co phan Vinalines Dong Bdc 

- Ve phuang an thanh ldp Trung tam dieu hanh san 
xuat tai Chi nhanh Cang Tan va 

8 1054/NQ-CHP 20/11/2017 

- Ve lc& qua san xuat kinh doanh thang 10/2017, ke 
hooch san xuat kinh doanh thang 11/2017 
- ye v* thay d6i tai san, von chi' so. him khi thuc 
hien di doi 03 cau 9,10,11 tai Cong  ty TNHH mot 
thanh vien Cang Hoang Dieu 
- ve phuang an sir dung bai tai Chi nhanh Cang Tan 
via 
- ve v* phe duy'et ho su thiet ke ban ye thi cong, du 
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toan va ke hoach lua chon nha thau cong trinh "Cai 
tao cau 3,4 - Chi nhanh Cang Chna Ve de phut vu lap 
dat eau quay" 
- ve viec cho thue phuang tien thiet bi 
- Ye Quy the 116 tro nguai lao d6ng nghi huu truac 
tuoi tai Cong ty 

II. Tong ket cong tic ban hanh Nghi quyet, Quy et dinh cua Bei citing quail tri trong 
nam 2017 

Trong nam 2017, H6i d6ng quan tri Cong ty da ban hanh 114 Nghi guy& va 124 
Quyet dinh de trien khai Nghi quyet cna Dai h6i d6ng c6 &mg va chi dao cong tac quan tri, 
san xuat kinh doanh theo ditng tham quyen throe quy dinh tai Dieu le Cong ty va phap lug 
hien hanh. 
II. Ket qua thtrc hien Nghi guy& cua Doi hei citing ce 'Jong nam 2017 

STT Nei dung Kk qua 
Chi tieu san xuat kinh doanh nam 

 
2017 

Trinh bay tai Phan B cna Bao cao 
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Lua chon don vi kiem town BCTC 
nam 2017 

Nhan fly quyen dm Dai h6i d6ng co dong, HDQT 
da lua chon Cong ty TNHH KPMG Viet Nam lam 
don vi kiem toan BCTC 2017 

III. Hoot Ong dm Hei dtmg quan tri va tong thanh vien Mit dng quail tri trong nam 2017 

3.1 Hoat dOng cua H6i &Ong quail tri 

H6i cl6ng quan tri thuOng xuyen thong bao cac Nghi quyet va not dung cac cu6c hop 
H6i &mg quail tri cho T6ng giam doe Cong ty. 

H6i d6ng quart tri ,thuong xuyen kiem,  tra viecs thuc hien Nghi,  quyet va cac van de 
H6i (long quan tri ny quyen cho Tong Om doc, yeu cau T6ng giam doc bao cao dinhkva 
d6t xuat cac ket qua dat &roc ding nhu cac khO khan dang gap phai. 

Theo quy dinh cna Cong ty va de nghi cna Ban dieu hanh, H6i,dong pan tri tham gia 
cac buoi hop cna Ban dieu hanh nam bat thong tin, trao d6i tnrc tip va ding thao Of' khO 
khan trong hog &Ong 	hanh san xuat cna Cong ty. 

Thuc hien quy dinh tai Dieu le Cong ty, ngoai cac cu'6c hop tap trung, H6i d6ng quan 
tri Cong ty da thuc hien xin y kien cac thanh vien bang van ban de nhanh chOng thao luan 
va dua ra cac guy& dinh chi dao doi vai Ban dieu hanh Cong ty. Cac van ban xin y kien va 
tai lieu lien quan dtroc luu gift tai C8ng ty lam co sa phap 1)",  cho cong tac kiem tra, danh 
gia hieu qua hog dOng dm 146i &mg quan tri. 

3.2 Hog d6ng cua tong thanh vien H6i d6ng quan tri 

STT Thanh vien HDQT Chirc vu 

bat 
d'au/khong 

con la 
thanh vien 

HDQT 

 So 
;,.. 

bum ho 

HDQT 
tham 
do 

, 	,, 
Ty Ig 
tham 

dur 
hop 

L5,  do khiing 
tham du. hop 

1.  Ong Phung Xuan Ha Chi' tich 27/06/2014 9/9 100% 

2.  Ong Nguyen Hung Viet Thanh vien 27/06/2014 9/9 100% 
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3.  Ong Truang Van Thai Thanh vien 27/06/2014 9/9 100% 
4.  Ong Cao Trung Ngoan Thanh vien 27/06/2014 9/9 100% 
5.  Ba TrAn Thi Thanh Hai Thanh vien 27/06/2014 9/9 100% 
6.  Ong Nguy69 Quang Dung Thanh vien 27/06/2014 8/9 89% Di cong tac 
7.  Ong VU Tuan Duang Thanh vien 12/11/2015 9/9 100% 

Trong nam 2017, cac thanh vien HOi d6ng quan tri Cong ty dft thuc hien nghiem tuc 
trach nhiem thanh vien theo quy dinh tai Dieu le va cac quy the not b6 cua COng ty trong 
viec tham gia cac bu6i hop thuang kS(, bAt thuang va tham gia y kien khi c6 yeu cAu. Cac 
kien tham gia, de xuAt cua cac thanh vien H6i d6ng quan tri &roc luu giir bang van ban IA co 
sa phap ly cho cong tac kiem tra, danh gia hieu qua hoat d'Ong cua tong thanh vien Hai d6rig 

quan tri Cong ty. 

IV. Thu lao, chi phi hoat Ong va cac ich khac dia 116i d6ng quan tri va trong thanh 
vien H6i d'ong quail tri; Thu nhali cua T6ng giam d6c, Ph6 T6ng giam d6c, Ke toil' 
triferng. 

Teen co so Nghi guy& ctia Dai h6i d6ng c6 dong da thong qua tai kS1 hop thuang nien 
nam 2017, Cong ty da thtrc hien chi tra thu lao cho cac thanh vien H6i d6ng quan tri 
(360.000.000 dong) va trich thuang cho cac thanh vien to ngu6n Quy thuang vien chirc 
quan ly doanh nghiep (654.122.000 d6ng). 

Tang guy luang thuc chi (ap dung cho T6ng giam d6c, Ph6 T6ng giam d6c, thanh 

vien H6i d6ng quan tri chuyen trach, Twang ban kiem soat chuyen trach — 09 thanh vien ) 

la 8,77 ty ding. 

V. Hoat dOng giam sat caa H6i d6ng quan tri d6i voi T6ng Giam dOc Cong ty va 
dieu hanh ciia Cong ty 

H6i d6ng quan tri Cong ty da giao nhiem vu va thuang xuyen giam sat hog dOng dieu 
hanh Cong ty cua T6ng Giam d6c vai mot s6 nOi dung nhu: 

Cac hog d6ng san xuAt kinh doanh, khai thac, ma r6ng thi truang tiep tuc throe duy tri, 
cac du an au tu cap thi'et throe tru tien trier' khai truac de dam bao san xuat kinh doanh, 
cac du an au tu tiem nang trong tuong lai ducyc nghien ciru, thao lu'An va tham van 
kien chuyen mon de darn bao au tu hieu qua ten ca sa ca cAu lai ngu6n von. 

Giam sat chat the quy trinh dAu tu cac du an, dam bao viec au tu duoc thuc hien theo 
dung dinh huang phat trien cua Cong ty va quy dinh cua phap 

Chi dao T6ng giam d6c thuc hien phan cong lai cong tac dieu hanh trong Ban dieu hanh 
Cong ty. 

Kiem soat chat the cac ngu6n thu, chi; CO bien phap tit kiem, giam chi phi, nang cao 
hieu qua san xuAt kinh doanh; au tu theo huang hien dai haa cac thiet bi, tao su phat 

trien on dinh lau dai, ma r6ng cac dich vu de tang luc luc khai thac cang va nang cao chAt 

ltrong dich vu. 

Chi dao ma rOng cac dich vu de tang nang Itrc canh tranh, dap irng yeu cAu khach hang; 
dOi mai cong nghe xep da, tang nang suat lao Ong, nang cao hieu qua ctia doanh nghiep; 
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- Chi dao Tang Giam dac nghien ciru, xay dung va thuc hien tai ca cat' khai pilot-1g nghiep 
vu tren van phong quart 1)"/ theo hugng tinh giam dau m6i. Sau khi thuc hien, so lugng 
phong nghiep vu da giam xuang con 06 phong va 01 Trung tam Cong nghe thong tin. 

- Chi dao Tang Giant dac nghien ciru va trier' khai phuang an thue phan mem quart 1ST khai 
thac container dp dung tai chi nhanh Cang Tan va, clang th6i tiep tuc nghien ciru de xuat 
phuang an cai tao tang the he thong cong nghe thong tin toan COng ty. 

- Chi dao Tang Giant dac nhanh chong trien khai cac ke hoach hop tic v6i khach hang trong 
viec khai tilde cac dich vu hau cau logistics nham tang mon mai lien kat gitia Cong ty vii 
khach hang, clang thai tao them nguan thu tai chinh cho Cong ty. 

- Chi dao Tang Giam dac thuc hien day dU nghia vu cong ba thong tin dia. COng ty theo 
dAng quy dinh. 

Giao Tang Giam dac xay dung ke hoach san xuat kinh doanh va dau to nam 2018 lam co 
so trinh Dai hOi clang ca dong th6ng qua. 

PHAN B 

KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2017 

VA NHIEM VIJ KE HOACH NAM 2018 

I . Ket qui thuc hien cac chi tieu san xuat kinh doanh nam 2017 

1. Dac diem tinh hinh 

Nam 2017 tie') tuc la nam kilo khan d6i vii cac doanh nghiep van tai bien va cac 
doanh nghiep khai thac cang. 

Thi truirng van tai: Nam 2017 van tiep tuc khO khan do du thira Luang 16n tai trong, 
gia cuot van tai canh tranh manh. Do vay, cac hang tau khai tilde tai khu vuc Hai Phong 
tiep tuc thuc hien chinh sach nam 2016 la cat giam chi phi khai tilde tau, giam so chuyen 
khai tilde va sap nhap snot so hang tau a ding khai thac. Dai vii hang tau not dia trong nam 
2017 tiep tuc kh6 khan, tinh trang mot so hang phai giam so chuyen, giam so cang khai thac 
cua nam 2016 van khong co nhieu bien chuyen tich cue trong nam 2017. Viec thi truing 
van tai Wen kh6 khan da tic clang 	hoat Ong san xuat kinh doanh cua cac cang bien 
trong khu vuc nOi chung va Cang Hai Ph6ng not rieng. 

Thi trtromg hang hoa tai khu vuc Hai Phong: Trong nam 2017, hang Ma thong 
qua cang bien khu vuc Hai Phong khong tang truang, san Luang bang 99% so vOi cong k 
nam 2016, trong dO: hang container tang 10%, nhung hang ngoai container sut giam manh 
(giam 18%) so vii ding kST nam 2016. Chinh sach gia san chinh thirc dugc thuc hien trong 
nam 2017 da buOc cac doanh nghiep phai tang cuing giam gia, giam ty le chi& khau cho 
khach hang khien cho mat hang container van chiem tS,  tong 16n trong tang doanh thu khai 
thac cang sut giam lgi nhuan clang ke. Dang th6i, do ngutm hang sut giam din den str canh 
tranh gay gat giira cac cang trong ding khu vuc, dac biet la vii mat hang ngoai container 

5 



khi mot so cang truac day chuyen khai thac tau container nay chuydn sang khai tilde hang 
bach h6a tong hop. Ngoai ra, do chiu anh huang cua viec Thanh ph6 thu phi sir dung cong 
trinh ket cau ha tang, cong trinh dich vu, mot se) chd hang da thuc hien viec xep do.  di thang 

tai viing nuac Ha Long- Quang Ninh, khong chuydn tai ve cac cau khu vuc Hai Phong nham 
tiet giam chi phi, san luting hang thong quan Hai Phong chuydn tai tai Quang Ninh giam tren 

45% so vai cong kS,  nam 2016. 

Mot se yeu t6 khac anh htierng hoat Ong SXKD ctia Cang: 

D6i vai hang container: Mat hang nay chu y6u chiu su tac Ong cua chinh sach nha 

nude trong mot s6 rinh vuc nhu giam phi thu cau ban, gia san hang container tir 01/07/2017, 

tang chi phi dien, 'ureic, chi phi ve mai twang, kidm Binh,... tang thud 	anh huang 

den kat qua SXKD cua Cang. 

D6i vai hang ngoai container: Cau vuat tai nga ba China Vd - Dinh VU — Nguydn Binh 

Khiem khai cong vao dau qu Si 2 va den cu6i q4 4 nam 2017 mai hoan thanh, da anh huang 
tang cu ly van chuydn hang tir Cang Hoang Dieu, Cang China Ve ve kho bai chira hang, bai 
depot dm mot se) chu hang, nen chii hang thay d6i, lua chon cang phii hop cu ly van chuydn 
dd tit giam chi phi, cang mu6n gin khach hang phai có chinh sach WO' trq khach hang, do dO 
doanh thu cua cang bi anh twang giam vai mot s6 mat hang, dac biet cac mat hang gif) cay, 

thach cao... 

2. Ket qua hoat dOng san xuAt kinh doanh 

2.1. Thyv hqn san luvng, doanh thu, Ivi nhuijn: 

a. San Wong: 

T6ng san long thuc hien oh Cang Hai PhOng: 23,89 trieu tan dat 88,6% kd hoach 
nam 2017 (26,982 trieu tan) va bang 90,8% so vai thuc hien nam 2016 (26,33 trieu tan). 

Trong do: Hang container: Thuc hien 1.110.000 TEU tang 2,2% so vai nam 2016 
(1.086.000 TEU). 

+ Hang xuat khau: Thuc hien 6,19 trieu tan dat 98,3% ke hoach nam 2017 (6,3 
trieu tan), tang 2% so vai thuc hien nam 2016 (6,07 trieu tan). 

+ Hang nhap khau: Thuc hien 11,77 trieu Mn dat 82,6% ke hoach nam 2017 (14,25 
trieu tan), bang 84,5% so vai thuc hien nam 2016 (13,93 trieu tan). 

+ Hang not dia: Thuc hien 5,94 trieu tan dat 92,3% Ice hoach nam 2017 (6,43 trieu 
tan), bang 93,7% so vai thuc hien nam 2016 (6,33 trieu tan). 

b.Doanh thu: 

Cang Hai PhOng thuc hien 1.595,4 tS7d6ng dat 85,1% ke hoach (1.875 tS,  d'ang) va bang 

82,6% so vai thuc hien nam 2016 (1.932,27 tS/ Bong), trong do doanh thu tir khai thac Cang 

thuc hien 1.443,86 tS,  d6ng, bang 83,3% so vai thuc hien nam 2016 (1.734,28 tST dong). 

c.Loi nhuan: 

Lgi nhuan truac thud toan Cang Hai Phong: 330,68 tS,  ding dat 69,9% ke hoach nam 
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2017 (473,0 ty clang), bang 64,5% so vai thuc hien nam 2016 (512,63 ty clang). 

Lgi nhuan nam 2017 ciia Cang Hai Ph6ng giam so vai ding ky nam 2016 va ke 
hoach nam 2017 la do cac yeu t6 tac clang giam doanh thu va mat so chi phi phat sinh trong 
ky thuc hien ka hoach da anh huang lan den ket qua SXKD cua Cang Hai Ph6ng, cu the : 

+ San Luang hang ngoai container dm khu vuc Hai Phong skit giant manh so vai ding 

ky nam 2016 (bang 82%, trong  dO rieng hang tai khu vuc chuyen tai bang 48% ding ky) va 
chiu tac (rang ctia viec thanh pha Hai Phong xay cac cAu bac qua song Cam, thu phi ca sa 
ha tang, xay cau vuo't tai nga ba Dinh Vu — Chiia Vd. 

+ Hang container tang 2,2% so vai ding ky nam 2016, ailing do canh tranh manh 

nen gia cuac giam so vai cung ky nam 2016. Mat khac, do hang tam nhap tai xuAt giant 
mph, dac biet hang container lanh, chil hang han the luu kho bai, thai gian luu it a anh 

huang giam nguan thu luu bai tir container lanh (giam 25,2% so vai ding ky nam 2016). 

+ Tir 01/01/2017, Cang ap dung thuc hien theo bieu khung gia Nha nuac quy dinh ve 
gia dich vu cAu ban, phao neo giam so vai nam 2016, do do doanh thu cau ben giam 35% so 
vai ding ky da anh huong den ket qua lgi nhuan cua Cong ty 

+ Mat so chi phi phat sinh tang: Dan gia nhien lieu tang 22%, dan gia tien ntrac tang 
50% so vai nam 2016. 

+ Chi phi chi tra cho lao clang chain dirt hgp clang lao clang : 8,1 ty dang 

+ Chenh lech ty gia gift thkrc hien va ke hoach nam 2017: 11,4 ty 

+ Ngoal ra con có chi phi phuc vu di chuyen phuang tien de dap img  kip thai yeu cat' 
to chirc khai thac tai Chi nhanh cang  Tan VG va mat so hang muc bat thuang khac. 

2.2. Kit qua ditty hien ki hogch dim ttt• 

a. Ket qua thkrc hien ke hoach dau to nam 2017: 

Trong nam 2017, Cang Hai Phong tiep tuc &Au to tong diem vao khu vuc Chi nhanh 
Cang Tan va ve ca ca sa ha tang va thiet bi ky thuat nham nang cao hieu qua khai thac, chat 
Luang dich vu cung cap cho khach hang. 

Cang Hai PhOng da trien khai thue phAn mem quan ly, khai tilde container. Dkr an 
thue phan mem kat hap vai he thong DGPS da khac phuc dirt diem khong con tinh trang  
dimg he tilting, dap Ong cac yeu cAu ve quart ly, khai tilde container, giai quy& nhanh cac 
van de kh6 khan, vtrang mac trong tiled gian char dau to he thong CNTT quan 1Y, khai that 
container tang the tai Cang Tan va, to chirc dieu hanh tap trung theo ma hinh Trung tam 
dieu hanh san xuAt, darn bao cung cap dir lieu theo thai gian thkrc cho cac hang tau va phuc 
vu viec ket not du lieu Hai quan dam bao nang cao chat Luang dich vu, tao lgi the canh tranh 
cua Cang Hai PhOng. 

Ben canh do, Cang Hai Phong van tip tuc theo sat du an au to tai khu vuc cang  quac 
to Lach Huyen, ph'An Tau khai cong  xay dung trong quy IV nam 2018. 

Khai lugng thkrc hien cac du an dAu to trong nam 2017 thkrc hien 406,567 ty dong dat 
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85,44% ke hoach nam 2017 (475,834 ty d6ng). Trong  do dAu tu ca so' ha  tang  thuc hien 
47,313 ty d'Ong  dat 39,93% ka hoach nam;  dAu tu mua sam thiet bi thuc hien 350,182 ty 
dOng  (vuat 21,12% ke hoach nam);  dAu tu CNTT thtrc hien 9,072 ty d6ng  dat 21,1 % ke 
hoach nam. 

Don vi tinh: ty d'dng 

Dn. an dAu tir 
Ke hoach 

nam 2017 
Thirc hi0 

Nam 2017 

% So sanh 

TH/KH 2017 

- DAu tu ca so ha  tang  124,750 47,313 39,93 

- DAu tu mua sam thiet bi 289,100 350,182 121,128 

- Cong  nghe thong  tin 42,984 9,072 21,106 

- Cac du  an dAu tu me( rOng  cang  19,000 0 0 

Tong cong 475,834 406,567 85,44 
(Chi tiet dux hien arc du an clew to theo Bieu so 02) 

b. Danh gia thuc hien du  an: 

- T6ng gia tri thuc hien cac dtr an dAu tu mua sam thiet bi trong  nam 2017 vtrat 
21,12% ke hoach nam la do tien dO giai ngan dtrac dAy nhanh de sam dua thiet bi vao khai 
thac nham tang  nang  suAt xep do', dap Ung  yeu cAu cua khach hang. 

- Cac du  an hoan thanh xong  da kip thai dua vac, khai thac va dat hieu qua cao. 

- MOt s6 cong  trinh dAu to nho tai cac chi nhanh duac gian tien dO do chua cap thiet 

2.3. Tkrc hien cac cong viec trong tam Vide: 

a. Cong tac kinh doanh tier') thi 

- Ph& hap tot giaa cac ca quan quan ly nha ntroc: Hoa Tieu, Cang  Vu,... b6 tri dieu 
Ong  tau hop ly, ra vao an toan. T6 chirc khai thac tau hieu qua, dam bao thai gian giai 
phOng  tau dung  theo lich khai thac tau. 

- Day manh cong  tac tiep thi, to chirc thuc hien tot chinh sach cham soc khach hang  
nang  cao m6i quan he mat thiet, gift yang  khach hang. 

- Theo ft-6i sat tinh hinh bin &Ong  cua thi truo'ng  va chit &Ong  truac tinh hinh thi 
twang  ngay cang  canh tranh gay gat do mot s6 cang  mai ra do'i de co nhimg  chinh sach dieu 
chinh hap lY kip thai trong  san xuat kinh doanh, d6rig  tho'i khong  ngirng  nang  cao chat 
Luang  dich vu  va xay dung  thuang  hieu de gift yang  va ma rOng  thi phAn. 

- Xay dung  ca the chinh sach vai khach hang  mai nam 2017, phan cap cho cac cong  
ty TNHH MTV va giao khoan cho cac chi nhanh. 

- Thuc hien theo khung gia san cna BO GTVT tir ngay 01/7/2017 gia xep do' hang  
container, tuy nhien de gia duac cac hang  tau gan b6 vai Cang, Cang  Hai Phong  da co ca 
the 118 tra  khach hang  O. cac dich vu  GTGT. 

- Phi hap vai ca quan hai quan thuc hien giam sat hai quan doi vai hang  container 
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qua khu vuc cang. Tiep tuc ph& hqp vai Hai Quan trong cong tac ket n6i du lieu ding nhu 
tao dieu kien de lac Luang cong chirc Hai quan lam thil tuc, Hai quan giam sat hang h6a ve 
lam viec tai van ph6ng Chi nhanh Cang Tan VI 

- Ket hqp cUng cong ty tu van chuyen d6i he thong quan 13'T chit Luang, mai truang 
sang phien ban mai ISO 9001:2015 va ISO 14001:2015. Danh gia nOi 1710 he th6ng ISO 9001 
va 14001 phien ban mai tai Van phong Cang, chi nhanh Cang Clam Ve va chi nhanh Cang 
Tan va. Khac phuc phong ngira sau danh gia not b6 he th6ng quan 1y chAt Wang va moi 
trung tai Van phimg Cong ty, chi nhanh cang Chita Ve, Tan Vii. 

b. Cong tac khai thcic 

- C6ng tac khai that dieu d6ng b6 tri tau, t6 chirc dieu hanh khoa hoc hap 13%, dam bao 
nang suAt giai phong tau, thuc hien giai ph6ng tau dung Ice hoach, khong de xay ra tinh 
trang tau ch6 cAu, cac tau container ra vao dimg lich. Phan cap cho cac chi nhanh chu d6ng 
tiep thi hang, chu Ong b6 tri cAu ben theo nhu cAu thge to san xuAt cua don vi, chu d6ng b6 
tri tau lai phuc vu tau ra vao cac chi nhanh. 

- Tang cuang cong tac kiem tra giam sat thuc hien not quy an toan lao Ong, quy trinh 
xep da, tan dung khai tilde t6i da cAu ben, dam bao nang suAt lao d6ng 

c. Cong tac quail tri 

- Tiep tuc tap trung d6i inai cong tac quan tri, phuong phap dieu hanh, tap trung ra 
soat lai cac khoan chi phi hap 13"/, kiem tra va giam sat viec khoan chi phi trong san xuAt 
kinh doanh, dam bao tit kiem chi phi, kinh doanh co hieu qua. 

- Thuc hien cong tac tai sap xep, thu giam dau m6i tai van phOng quan 13'7. Sau khi 
thuc hien, hien nay kh6i quan 13'T dm Cong ty can 6 phOng va 01 Trung tam COng nghe 
thong tin. 

- SAp xep lai cong tac nhan su phu hap vai nhu cAu va tinh hinh that t6 cua Cang Hai 
Phong va cac doanh nghiep c6 von gOp. 

Cong ty da thay d6i Nguai dai dien phAn von tai cac doanh nghiep sau: 

+ CTCP DAu to va Phat trien Cang Dinh Vit 

+ CTCP DAu tu va Thuong mai Hang hai 

+ CTCP HPH Logistics 

+ CTCP Logistics Cang Sai GOn 

+ Cong ty TNHH mot thanh vien Cang Hoang Dieu 

d. Cong tac ky-  thuat, an town va thuc hanh tiert kiem 

- COng tac chuyen mon ky that, thuc hanh tiet kiem duqc d6i mai va duac quan tam, 
dOn d6c that hien nghiem tut. Xay dung, trien khai ap dung quy dinh ve quan 13'7, sir dung 
phuong tien thiet bi, cong cu xep da, b6 sung quy trinh cong nghe xep da container. Xay 
dung dinh mire cong viec khi thq ky thuat. Lam tot cong tac quan ly ve din thoai, van 
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phOng phAm, sir dung nu& sinh hoot tit ki6m. 

- Cong tac an toan lao dOng clugc quan tam va chit trong: Da tri6n khai cac mat cong 
tac huan luy6n ve BHLD, PCCC, trang bi dAy du cac dung cu boo h6 lao d6ng, ki6m tra vi6c 
chap hanh not quy lao dOng, tong ve sinh trong toan cong ty. Thu gom chat thai nguy hai tai 

cac chi nhanh cang va C6ng ty TNHH MTV Cang Hoang Di6u. Cap phat quAn do d6ng 
phuc cho kh6i nhan vien giao nhan, kho hang va may b6 sung d6ng phuc van phOng cho 

khi gian tip Cong ty. Cai thin di6u kin sinh hoot nhu ntrac u6ng, nugc tam phuc vu 
cong nhan.Thuc hi6n tot ch6 d6 chinh sach ve boo him lao dOng. 

- Cong tac phOng ch6ng boo lut dugc quan tam va nghiem titc tri6n khai thuc hi6n. 
Cang da ki6n toan ban chi huy phong ch6ng boo lut cda cang. Phan cong cu the va xay dung 
phuang an chi tier phOng ch6ng boo lut va tim ki6m cfru non. Thong boo va tri6n khai kip 
that cong tac ph6ng ch6ng boo lut trong toan C6ng ty khi co hi.en tucmg bat thugng ve thai 
ti6t boo, 16c, mua 	tai khu vuc Cang Hai PhOng quan 1)%. 

e. Thu nhOp va viec lam 

T6ng s6 lao Ong binh quan do Cang Hai PhOng quan ly tinh ci6n ngay 31/12/2017 la 
3.195 lao c/6ng (giam 177 lao d6ng so vai nom 2016 — 3372 lao d6ng). 

Nam 2017, tien lugng binh quan cua CBCNV toan Cong ty dat 11,05 tri6u 
dOng/ngugi/thang bang 94,8% so vai ding kS,  nom 2016 (12,77 tri6u d6ngingugi/thang). 

Vic lam va thu nhap giam da tac d6ng den to Wang cda CBCNV, lugng Ign so vai 
nhang nom trugc CBCNV xin chAm dirt hgp d6ng, hi6n tai s6 CNV da giai quy6t va c6 don la 
125 ngtr6i (trong dO co mot s6 CNV co tay nghe ky thuat cao), s6 CBCNV xin nghi huu truck 
tu6i la 66 ngugi, Cang da phat sinh chi phi thuc hi6n chi tra theo quy dinh cita nha nugc. 

S6 lugng nguai lao d6ng cham dirt hop d6ng cao han so vai n111E-trig nom truac do Cang 
Hai PhOng clang thgc hi6n tai ca eau lgc lugng lao d6ng. D6i vai ch6 dO chinh sach ctia nguai 
lao Ong cham dirt hgp d6ng, Cang Hai PhOng, ngoai cac hang muc bat buck theo quy dinh 
cita phap luat, cong ty da cO sit quan tam h8 trg them, tao dieu kin thuan lgi cho nguai lao 
dOng thgc hi6n cac thu tuc can thi6t. 

f Chi tra co ttiv: Can eft vao k6t qua SXKD cua Cang Hai Phong nom 2017, Cang Hai 
PhOng de xuAt mire chi tra c6 tirc nom 2017 cho cac co clang la 6% V6n dieu 16. 

II. Danh gia chung 
Trong,nam 2017, Cang Hai PhOng gap nhi6u khO khan nhat trong cac nom tra lai 

day, nhieu yeu to tac d6ng: thi truang khu vgc co mirc tang truang thap, dac bit la hang 
ngoai container giam manh, xay cau vugt nga 3 Chita V6 -, Dinh WI, chinh sach nha nugc ve 
thu phi, gia san,... thay 	lam giam hi6u qua san xuat kinh doanh cita Cong ty. Vic 
Thanh pito thu hoi 03 cau de xay cau Hoang Van Thu, trong khi De an di dad Cang Hoang 
Di leu va phat tri6n cang tai khu vgc cira ng6 Lach Huy6n chua dirge phe duy6t da tac d6ng 
anh huang tai to twang va tam 13i mu6n gan b6 vai doanh nghi6p cita CBCNV, anh huang 
tai vilec vi6c lam va thu nhap cua ngugi lao d6ng, dac bi6t tai 2 khu vgc thgc hi6n dich vu 
lam hang ngoai container la Chita Ve va Hoang Dieu. 
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PHAN C 

Kt HOACH SAN XUAT KINH DOANH NAM 2018 

I. Dac di4m tinh hinh 

Nam 2018 van la mot nam tiep tuc kh6 khan d6i vai nganh hang hai, cac hang tau 
van tai Wen trong ntrac va khu vuc van trong tinh trang du thira trong tai, clan den canh 
tranh ve gia coat van tai, tiep tuc ep cac cang giam gia cu6c dich vu. Cang Hai Phong tiep 
tuc gap khO khan do tinh trang canh tranh giira cac cang din ra gay gat, nhAt la d6i vai mat 
hang container, mot s6 cang container mai dugc xay dung tai khu vuc Dinh va da hoan 
thanh va dua vao khai tilde dAn den tinh trang cung lan han cAu,. Gia ca nhien lieu, vat lieu, 
gia ntrac,... lien tuc tang, dac biet la thue dAt do chinh sach cua nha nu& tang 60% tir 
01/07/2017 se anh huang den chi tieu Lai nhuan cua Cang Hai PhOng. 

Mire tang truing cua hang ngoai container: chiu anh huang tic dOng cua chinh sach 
nha ntrac, trong nam 2018 du bao Trung Qu6c c6 mirc tang throng xuAt khu titer) cao han 
nam 2017, tuy nhien Nha nu& tie') tuc bao trg cho nganh san xuAt the') trong nuac, nen hart 
the nhap khu sat thep tir cac thi tru&ng nhap khu chiem ty trong Ian nhu: Trung Qu6c, 
Han Qu6c, Nhat Ban, trong khi ty trong hang nhap khAu sat thep cua khu vuc Quang Ninh 
va Hai phong luon chiem ty trong Ian trong tong san ltrang hang ngodi container. Hang thirc 
an gia slut mire tang thAp, do chiu anh huang cua khO khan trong nganh chan nu6i. 

Khai that tai vimg nuoc tiep tuc kh6 khan, nhieu ding ty to nhan ding tham gia dich 
vu xep &CY tai vimg nu& da di vao hoat d6ng on dinh. Do canh tranh manh, gia cu6c tai khu 
vuc da xu6ng rat thAp. Cang Hai Phong vai chi phi c6 dinh cao gia thanh lan, day van la 
thach thirc rat lan de gift yang on dinh thi phAn viing ntrac. Chti hang duy tri phuong thirc 
chuyen tai vimg ntrac, sa lan di thing nen CS/ trong sa lan vao cAu giam manh tic d6ng den 
hieu qua doanh thu khai that. 

Trong nam 2018, CAu Bach Hang se tien hinh hop long, day la yeti to khach quan anh 
huang den cac cang trong khu Niue phia thugng km cAu Bach Hang, anh huang trot tier) den 
khai that cho Cang Hoang Dieu, Chia ve do khong tiep nhan dugc cac tau lan. 

Ciing trong thai gian nay, mot s6 cang mai se dugc hoan thanh dua vao khai that 
nhu Cang Nam Dinh WI, 02 cAu cang container cua lien doanh Tan Cang Sai Gan va cac 
d6i tic MOL, Wanhai, Itochu Corp., tir do an den viec canh tranh chia se thi phAn hang 
container vai cac cang container tai khu vuc Hai Phong. Do vay san lugng hang container 
tai Cang Hai Phong se bi giam do bi chia se thi phAn. 

Hien nay lung Bach Dang vao Cang Tan Vu giam chi con -6,4m. Vi vay se anh 
huang rat nhieu den viec dua tau lan vao cac cang khu vuc Hai PhOng. M6t s6 hang tau c6 
tau to nhu Wanhai, Maersk Lines, HyunDai,... neu khong dap irng dugc d6 sau 1u6ng, nguy 
ca mot s6 hang tau sir dung tau lan khi nang se chuyen ra Cang Lach Huyen khai that khi 
02 ben khai dOng hoan thanh dua vao khai that se anh huang rat Ian dn thi phAn container 
cua Cang Hai PhOng. 
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CAu vuocrt tai nga ba Clara Vd - Dinh Vu — Nguydn Binh Khiem da hodn thanh vao 
cue)i nam 2017, tao didu kien cho Cang Chila Ve thu but mot luong khach hang to.  lai, tuy 
nhien khd nang tang truOng se khong cao do bi han chd ca.  tau lon ra vao 

H. 106 hoach san xuit kinh doanh nam 2018 

1. San Luang hang hod thong qua: 

Cang Hai PhOng phan dau thuc hien 26,649 trieu tan, tang 11,5% so vai thuc hien 
nam 2017 (23,89 trieu tan). Trong do, mat hang container dugc dat muc tieu thuc hien 
1.270.000 TEU, tang 14,4% so vai thuc hien nam 2017 (1.110.000 TEU). 

2. Doanh thu: 

Cang Hai Phong phan dau dat doanh thu 1.759,0 ty d6ng, tang 10,3% so vai thuc 
hien nam 2017 (1.595,4 tY devig). Trong dO, doanh thu tir hoat dOng khai thac cang phan Tau 
dat 1.603,15 ty ding, tang 11% so vai thuc hien nam 2017 (1.443,86 tY ding). 

3. LO nhudn trtrov thuk 

Cang Hai PhOng phan dau lui nhuan truO.c thud dat 363,4 tS,  d6ng, tang 9,9% so vO.i 
thuc hien nam 2017 (330,68 ty d6ng) 

4. la hoach d&u tae 

Dan vi tinh Trieu clang 

TT 
	

Du an dAu to 	 Ke hoach 2018 

1 
	

DAu tu ca sa ha tang 	 115,915 

2 
	

Dau to phuang tin thiet bi 
	

207,442 

3 
	

Dau to cong nghe thong tin 	 81,268 

4 
	

Cac Du an mo. rang Cang 	 445,631 

T6ng Ong 	 850,256 

(So lieu chi tijt tai Biel'u so 02) 

* Trong nam 2018, Cang Hai Phong tap trung hoan thien cac du an dang tridn khai 

thuc hien trong nam 2017 dd dap trig yeu cAu kip tiled phuc vu san xuat vd mot so cong viec 
tong didm dau tu trong nam 2018, nhu sau: 

- Dau tu co' so.  ha tang: 

+ Du an bai chira hang hau phuang bdn 5,6 Chi nhanh Cang Tan 	Thi cong hoar' 
thanh bai hau phuang cau 5,6; Kho hang CFS tai Chi nhanh Cang Tan WI. 

+ Du an dau tu xay dung bdn se) 3,4 cang cfra ng6 Lach Huyen, Hop tac dau to cang 
bdn phd Dinh WI — Cat Bd. 

- DAu to phuang tien thidt bi: Du an dal) tu 02 can true gian QC 40T, dau tu 08 RTG 
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(tai Chi nhanh Cang Tan W), '6 to van chuyen ngoam, xe xac, duang giao thong WI cac Chi 

nhanh, Cong ty truc thuOc Cang. 

- DAu to cong nghe thong tin: Thuc hien mot se) du an phuc vu quan ly khai thac 

container tai chi nhanh Cang Tan va. 

- Nghien ciru hgp tac thue cang tai khu vuc Dinh WI tir 15-20 nam. 

5. MO so chi tieu khdc: 

- Du kien c6 tirc nam 2018: to'i thieu 6% von dieu le 

- Thgc hien thodi von tai mot se) doanh nghiep c6 von g6p caa Cang Hai PhOng nhung 
tS,  le nam gift quyen chi ph& khong cao hoc kinh doanh khong hieu qua. 

III. Ph.ro'ng hu.sfrng thtyc hien 

Nam 2018, tinh hinh SXKD caa Cang Hai PhOng con gap nhieu kh6 khan, tuy nhien 

de tiep tuc nang cao hieu qua san xuAt kinh doanh, tang men tich luy de phpc vu cong tac 

&Au to phat trier' cang, Cang Hai PhOng tiep tuc d& mai va trien khai mot se) giai phap cha 
yeu cu the nhu sau: 

1. Cong tdc khai thdc kink doanh: 

- Tap trung vao cong tac nghien ciru thi truang, theo doi sat sao, nam bat danh gia thi 

truang khu vuc de de ra cac giai phap canh tranh va gift yang va tang thi phAn. Xay dung 

cac giai phap chain sac va tao thuan lgi cho khach hang, gill on dinh khach hang, va phat 

trien khach hang mai. 

- Xay dung ca the gia ca linh hoat pha hgp voi thi twang va nang cao tinh cha d6ng 

trong dieu kien thi truang canh tranh. 

- Nang cao chAt luting dich vu dap irng cac yeu cAu khach hang. 

- Nghien ciru cac giai phap hap tac voi khach hang de nang cao hieu qua sir dung he 

th6ng co sot ha tang tuyen kho bai caa toan cang darn bao lgi ich chung va gAn kat vai khach 

hang. Tap trung vao t6 chdc cac dich vu dAu trong nhAm tang doanh thu, ted da h6a vrec sir 
dung dien tich bai tai cac chi nhanh. 

- Tai khu vuc Cang Hoang Dieu: dAy manh Ong tac khach hang, hgp tac khai tilde 

khu vuc ben pha Dinh Vu. 

- Tai khu vuc Cang Chaa Ve: Tich cue lam viec vori co.  quan quan 1)% de dAy manh tien 
dO phe duyet phuong an tra ng khoan vay ODA a giam chi phi; Xir ly vung quay tau de thu 
hat tau co trong 	vao khai tilde; Ca cAu lai lao Ong; Can d6i lai phuong tien thiet bi, 

dieu chuye'n/b6 sung thiet bi phi) hgp thu but khach hang, tang hieu qua khai that. 

2. Cong tdc dau 116 s ika chtra: 

- Tap trung sira chira nhung phuang tien thiet bi han the thue ngoai a giam chi phi 
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d6ng thai day nhanh tien d6 cac du an trong diem. Tang cuang cong tac kiem tra, giam sat 
kip theyi did() 	nhang kh6 khan, ding vai nha thau darn bao dung tien d6 da de ra. 

- Tap trung thuc hien du an Cang Dinh Vtl, hoan thanh dim vao khai thac kho bai 

china hang hau phuang va tiep tuc trien khai hoan thanh du an Au tu phuang tien thiet bi 

tuyen tien phuang (02 QC) de xep d6 tau có chieu ngang den 14 hang container, them cac 

thiet bi dAu trong RTG va hoan thien he th6ng CNTT tai khu vuc Chi nhanh Cang Tan 
DAu to cai tao ben so 3,4 Cang Chfia ve de rAp (tat can eau quay, ma rOng viling quay tau 

Chua Ve vao th6i diem pha hgp. Tim kiem ca h6i dau tu tai khu vuc Dinh Va. 

- Phat huy cac ngu6n lac day manh that hien cac buck chuan bi, thu tuc phap 1)'T de 

c6 the khai Ong xay dung 02 cAu cang tai khu vuc Lach Huyen dap (mg viec di dai Cang 

Hoang Dieu. Viec dau to phat trier' Cang Hai Phong tai khu vuc Lach Huyen la mac tieu 

huang tai de Cang Hai Ph6ng giir yang dugc vai trO la cang chin lac cua khu vuc phia BAc. 

3. Cong talc quart tri: 

- Tiep tuc thuc hien thuc hien tai ca eau, sap xep lai t6 chirc theo twang tinh gian b6 

may gian tiep tai Chi nhanh, Cong ty TNHH mot thanh vien. 

- Dac biet tap trung cac giai phap de tong bulk nang cao hieu qua SXKD dia khu vuc 

Chaa Ve thong qua viec chuyen d6i cong nang Cang Chfia Ve, ca cAu Iai ngu6n nhan lac, ngu6n 
tai chinh de tra ng nhanh von cAu 4,5 Chfia 

- Can d6i lao d6ng, sir dung lao ding hop ly tien tai thuc hien khoan guy Kiang cho cac 

don vi, cac ph6ng ban trong toan cong ty. Xay dkmg quy the thuc hien chi phi tien luang gAn ket 
qua doanh thu va lgi nhuan dat duct. 

Thuc hien thodi von tai snot s6 doanh nghiep co von gip host dOng khong hieu qua. 

4. Nang suit lao d'Ong vet thur hard, t6 

T6 chirc san xuat hgp ly de tang nang suat lao d6ng; Day manh that hanh tiet kiem 

tren tat ca cac link vuc; Thuc hien nghiem tut cac quy trinh cong nghe xep da, quy tac an 

town lao d6ng. Tang cuing ding tac kiem tra giam sat hien truing. 

5. Hop tac voi cdc co quan quan 1.17 Nita mak vet cdc doanh nghifp: 

- Tang cueing hap tac vai cac ca quan quan ly Nha nu6c de 11;6 tra Cang trong hoat 
d6ng san xuat kinh doanh, xay dung cang va day manh hop tac kinh doanh vai Cong ty CP 

Van tai va Lai dAt Cang Hai PhOng; Cong ty CP DAu tu va Phat trien Cang Dinh va. Thuc 

hien hop tac glib Cang Hai Phong vai cac don vi thanh vie'n cua T6ng cong ty Hang hai 
Viet Nam. Ma r6ng cac dich vu Logistics. 

- Hap tac vai cac doanh nghiep van tai thuOc T6ng Cong ty a tang san luang hang 
h6a container thong qua Cang Hai Phong theo huang hai hOa lqi ich doi vai cac doanh 

nghiep thuc T6ng Cong ty va doanh nghiep khong thuOc T6ng Cong ty. 
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CO PHAN 

CA 1.0)  

-14-61,1 T. 

Kinh thua cac qui vi ca dong, cac vi khach quP 

Nam 2018 voi viec de ra cac myc tieu ke hoach de ph"dn ciciu rat cao. Cang Hai 
PhOng se ph& huy truyen thong doan ke't — kien cuang — sang too, tiep tyc trien khai cac 
giai phap Bong bO, quyet liet trong qua/21)5, san xuat kinh doanh va dau to ghat trien de dat 
cluvc nhang buac phat trien mai, khang clinh thuang hieu cua Cang Hai Phong trong he 
thong tang bien khu vtrc phia Bac, dam boo quyen lqi cho cac ca Bong, dal sang cita nguai 
lao clOng va (long gap vao str phat trien kinh to czia thanh pha, &it way. Vai clinh huang do, 
town bO CBCNV Cang Hai Phong se tap trung phan clau hoan thanh nhiing muc tieu, nhiem 
vu ke hoach nom 2018 cluvc Dal HOi clang co clong chap thudn thong qua.pl,  

Noi nlz(m: 

- Nhu• kinh girl; 

- HDQT, BKS; 

- Ltru:TkY Cong ty. 

PhAng Xuan HA 
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CONG TY CO PHAN CANG HAI PHONG 
	 Bieu so 

KET QUA THVC HItN CHI TIEU SXKD NAM 2017, KE HOACH NAM 2018 

NAM 2017 
SO SA VT TH 2017 KE HOACH NAM 2018 

Veif 

DON VI 
S I'l 	CAC CHI TIEU TIM 

l' li krc h urt 
6561 2016 

Ea poach n5111 	Thtic hien 
2017 	niim 2017 

III 2016 	K11 2017 
(%) 	(%) 

KE HOACH SS V(i1 TH 
2017 (%) 

1 

SAN WONG 

San luring hang thong qua 1000T 26.982 23.894 90,8 	88,6 26.649 111,5 26.327 

102,0 98,3 6.080 98,2 
- XuAt kheu 6.066 6.300 6.190 

- NhOp khAu 
,, 13.929 14.252 11.768 84,5 82,6 13.815 117,4 

- Ndi dia " 6.332 6.430 5.936 93,7 92,3 6.754 113,8 

* S/Ltrang BG, BD, Lan Ho /I 795 680 517 65,0 76,0 549 106,2 

2 Tido cdc melt hang chil ylu: 

102,2 94,1 1.270 114,4 
- Container 1000Teu 1.086,0 1.180,0 1.110,2 

106,1 101,1 19.180 110,3 1000 Ten 16.384 17.200 17.385 

- May mac, thiet bi 1000T 185 170 199 107,6 117,1 200 100,5 

- Siit the') 5.429 5.500 3.093 57,0 56,2 3.300 106,7 

- Phan bon 
,, 171 230 78 45,6 33,9 120 153,8 

- Thirc an gia suc 
,, 1.066 900 793 74,4 88,1 1.045 131,8 

113,4 

105,6 
- G6 cac lo0i 

,, 751 500 573 76,3 114,6 650 

72,4 87,8 900 
- Clinker, apatit, qqing cac loci... " 1.176 970 852 

II 

1 

CHI TIEU LD-TL 

Lao Ong binh quan Cang quan IS/ Ngu&i 3.372 3.300 3.195 94,8 96,8 3.020 94,5 

2 T6ng quy luting Cang guar' Ijr Tr.deng 516.419 498.000 423.278 82,0 85,0 475.000 112,2 

3 Tien lucrng B/q 1 CBCNV Trd/ng.thang 12,77 12,57 11,05 86,5 87,9 13,11 118,6 

4 Nang suit lao dOng 1000Cling 514 544 452 87,9 83,1 531 117,5 

110,3 

111,0 

III 

1 

CHI TIEU TAI CH1NH 

Tr.d T6ng doanh thu 1.875.000 

1.795.000 

1.321.000 

1.595.395 82,6 85,1 1.759.000 1.932.269 

1.443.861 83,3 80,4 1.603.150 
a Doanh thu clky KT Cang It  1.734.275 

1.105.660 86,3 83,7 1.226.835 111,0 
T/d6: -Thu bee xep,giao nhan 

If  1.281.682 

- Thu km kho bai 
,. 250.787 279.000 186.267 74,3 66,8 199.255 107,0 

Trong do thu luu cone lanh I/ 171.897 128.640 74,8 

61,1 53,5 1.750 125,7 
- Thu bu0c ceri day ,, 2.277 2.600 1.392 

- Thu can hang ,, 9.312 9.200 6.105 65,6 66,4 6.125 100,3 

- Thu cAu ben 
,, 77.368 82.900 50.355 65,1 60,7 56.220 111,6 

- Thu dich vi,t khac ,, 112.849 100.300 94.082 83,4 93,8 112.965 120, I 

b Doanh thu HD tai chinh ,, 194.130 79.000 136.647 70,4 173,0 98.850 72,3 

- Chenh Tech tj,  gia " 4.216 1.100 1.304 30,9 118,5 500 38,3 

15.000 41.698 118,8 278,0 26.500 63,6 - LIii tien giri ngan hang ,, 35.089 

- Lai c6 tirc " 154.812 62.800 93.632 60,5 149,1 71.850 76,7 

- Thu lchic 
,, 13 100 13 100,0 13,0 - 

1.000 14.887 57.000 382,9 
c Thu nhtip khac ,, 3.864 

- Thu dao too " 23 

age 



SO SANH
OI  

TH 2017 
V 	

Kt HOACH NAM 2018 

SIT CAC CHI TIEU 

- Thu ban pile lieu 

DON VI 
TliNH 

,. 

NAM 2017 

Thvc hien 
ntim 2016 

1.565 

Ke ho5ch n5m 	Ihtyc hien 	TH 2016 
2017 	nam 2017 	(%) 

KH 2017 	 SS VO1 TH 
ICE HOACH 

(%) 	 2017 (%) 

206 

- Thu ban tai sin thank 15+ 
n 317 

- Thu dean dien cho thug 
n 1.209 1.386 

2 

i 

- Thu khac 
II  1.090 1.000 12.955 57.000 440,0 

T6ng chi phi Tr.d 1.419.640 1.402.000 1.264.715 	89,1 90,2 1.395.600 110,3 

Chi phi d/vy KT Cling 

- Tien luong 

Tr.d 

II  

1.334.975 

516.419 

1.337.000 

498.000 

1.192.279 

423.278 

89,3 

82,0 

89,2 

85,0 

1.310.050 

475.000 

109,9 

112,2 

- Milani XH, YT,TN 

- Nhien lieu 

- Vet lieu 

- CM phi sill chtra 

" 

" 

n 

61.770 

40.232 

62.512 

37.305 

63.200 

45.500 

55.800 

78.200 

58.297 

38.170 

54.354 

29.192 

94,4 

94,9 

86,9 

78,3 

92,2 

83,9 

97,4 

37,3 

58.265 99,9 

41.800 109,5 

57.250 

67.727 

105,3 

232,0 

- Dien 
n 37.624 42.700 32.102 85,3 75,2 37.090 115,5 

- Nuac 
II  2.199 2.000 2.768 125,9 138,4 3.012 108,8 

- KhAu hao CO' ban 

- Chi phi khac 

" 

It  

337.149 

239.765 

335.000 

216.600 

331.718 

222.400 

98,4 

92,8 

99,0 

102,7 

346.366 

223.540 

104,4 

100,5 

99,2 

109,4 

98,9 

68,2 

2.684,3 

b Chi bola Ong tai chinh Tr.d 82.776 65.000 71.907 86,9 110,6 71.350 

- Chenh lech tjf gia 19.456 10.000 21.477 23.500 

- Lei vay ODA 

- Dv phong giam gia du to 

It  

u 

49.704 

12.727 

45.000 43.170 

7.260 

86,9 

57,0 

95,9 42.700 

4.950 

- Chi khac  889 10.000 - - 200 

c Chi phi klific 1.889 - 529 28,0 14.200 

- Chi khac 1.889 529 28,0 14.200 2.684,3 

3 Tang lqi nhutin Tr.d 512.628 473.000 330.680 64,5 69,9 363.400 109,9 

Page 2 



CONG TY CO PHAN CANG HAI PHONG 
	 Bleu S 2 

BAO CAO THI1C HIEN CAC DV AN DAU TV NAM 2017 VA Kt HOACH NAM 2018 
(Dan vi tinh: triéu clang) 

KU Nam 
2 00 

Thuc hien nam 2017 	 Ke hoach nam 2018 

TT Ten du an 
Tong mire dau 

tti.  VOn vay 
Tong 	 Von tki. co 

T/mai 
., Tong 

Win vay Vim tu co 
T.mal 

TONG CONG (A+B+C+D) 475,834 

AP13,8504111108.929 

406,567 

7111111F.0 

406,567 

T,,tag3,98,929 

850,256 

207,442 

202,939 647,317 

111 23„434Z 

207,442 

._,,,.--,3- 23„-,352-11110 PHAN I- DIf AN DAU Ttr CHIEU SAUW-1,11111111 ; 

A  Diu tir mua sam thiet bi 289,100 350,182 350,182 

Du- an chuyin tilp tic mint 2016 205,700 221,048 221,048 

Du an du tu 02 an truc gian QC phuc vu xep der tai au 5 - CN 
Cang Tan WI (GOi than mua situ 02 can truc gian QC) 

270,000 203,700 221,048 221,048 
1 

2 
Du an 1Ap dat he thong camera giam sat cho 18 an trot RTG 
(RTG17-rtg34) 

2,000 2,000 

83,400 129,134 129,134 132,282 132,282 DIr an khlri tong mei nihn 2017 
1,992 1,992 I Chi nhenh Cang Chan VI 6,400 

1,300 1,300 1 GAu ngoum 9-12m3  4 day 2,400 2,400 

2 GAu ngoam thus' luc 12m3  4,000 4,000 

3 Gia tong the tao 02 phZu rot hang rtri 692 692 692 

H Chi nhanh Cang Tan Vii 77,000 127,142 127,142 132,282 132,282 

1 an true gian banh 16p RTG 40T 528,250 17,000 

2 Can twc QC 40T 270,000 27,000 111,077 111,077 132,282 132,282 

3 Oto van chuyen 32,000 16,000 8,552 8,552 

4 
Du an du to he thong can tai CN Chaa Ve va Tan VII de Idem soit 
tai trong container truac Ili x4p hang xu6ng tau theo quy Binh cua 
Phu luc ding ink SOLAS co hieu km tar 01/07/2016 

8,000 8,000 

Du an dAu tir lap at he th6ng DGPS cho cac xe Wang hang 
reachstacker va. cac can trot RTG tai CN tang Tan va 

4,000 4,000 3,926 

3,587 

3,926 

3,587 6 Du an du tu nho 5,000 5,000 

1 



Ding mart (fan 
VT 	 Ten do.  an 

KU Nam 
2017 ttr 

Thoc MO nam 2017 ki's hooch nam 2018 

Von on vay 
Ding 	 Von to.  ea 'ding 

Von vay Von tkr co 
T.moi  

6.1 

6.2 

Dv an cltiu to mua seim xe ii to 5 cho ngdi phyc vu san xucit kink 

doanh 
2.068 

2 46") 

992 

2,089 2,089 

992 

992 

506 

Du an cidu ht. hethOng cap lien cho can nix QC 9,10 va QC 3,4 

tai Chi nhcinh Ccing Tan Vli 
992 

992 Lap dat he thrig  cap ngutin cho QC 9, QC 10 CN Cang Tan Vii 

63 
Dau to that bi kit n 'di mil)", tin hieu DGPS tren can trot gian RTG 
va xe ncing container reachstacker tai CN Gang Tcin va 

506 506 

6.4 Cac du an clau to khcic 1,434 

Dr tin khdi cling nuki nit,: 2018 384,400 75,160 75,160 

I Cdc Cong ty TNHH MTV 10,250 10,250 10,250 

1 O to Van chuyen 4,050 4,050 4,050 

2 Gilt ngoam hang ttri 9-12m3 4,000 4,000 4,000 

3 Xe xfic got banh xich (that' thi xe bi raj hong) 1,600 1,600 1,600 

4 Tram cap nhien lieu bton china 15m3 600 600 600 

1/ Cdc Chi nhtinh COng ty 364,150 54,910 54,910 

16,200 16,200 16,200 
1 

2 

Oto vin chuyen 

He th6ng cap lien ngu6n cho can troc giin QC 11, 12 650 650 650 

4 

III 

Di.r an du tubt• sung cac can tn,ic gian RTG tai chi nhanh Cang 
Tan Vil 

Do an du lchtmg ciu pho trq cho cAn trot gian QC tai chi nhanh 

Cang Tan Vu 

Do an lap at 110 thOng DGPS cho xe nang container tai Chi nhanh 
Cang Tan Vii 

Cdc dr do din ttr nhd 

343,600 

3,000 

700 

10,000 

34,360 

3,000 

700 

10,000 

34,360 

3,000 

700 

10,000 

B Ca se* ho tang 124,750 47,313 47,313 115,915 115,915 

Cdc tAr On thrc hien mint 2017 645,583 124,750 47,313 47,313 92,085 92,085 

2 



TT Ten dir an 
Tiing mire dAu 

t u. 

Thirc hi?n nam 2017 Ke hoach flan] 2018 
KH NAni 

2017 Tong 
V6n vay 

Timai 
Von (.9. en Tong 

Von vay 
Tmai 

Von tu• CO 

Dan to xay citing Can Dinh va - GBH' 277,315 3,800 3,780 

3,661 

3,780 

3,661 

120 

39.715 

4,327 4,327 

Goi thdu 5C - Duang big he thOng cap tura c, he thOng thocit nark 
sau cdu 7 

31,108 

4,168 

14 

1-15 

56,989 

4,168 Goi 5B - HO thOng cap dien sau bin sa 7 Cimg Dinh va 5,842 3,800 

- Lap &it 08 cat den 12m 120 

14 

145 

56,989 

Gal 4B - Tit van lap ho sa yeu eau, danh gia hd sa de xucit gal 
thdu 5B 

26 

39,715 

22,179 

Goi 6B - Ttt van giam sat thi tong xdy lap goi thclu 5B 145 

2 
Diu to xay dvng bli chtra hang hau phtrcmg ben 5, 6 - CN Cang 
Tan Vu 

134,609 

55,659 

79 

1, 062 

75 A00 

33,000 22,179 21,000 21,000 Goi so 7: Xiiy dung bai hau phitang cdu 5, 6 - Chi nhanh Cang 
Tan va 
G6i so 8: Tu van lap hO sa mai thdu, danh gici ha sa du thdu g6i 
thdu so 7 

98 98 

285 

6,500 

Gal so 9: Giam sat thi tong xay dung bai hau phyang Cal  ll 5, 6 - 
Chi nhanh Cang Tan VII 

17,000 
vii  

142 142 

16,195 

285 

6,500 Goi so 10: Nha cldu himh thzi tic va Nha xe - Chi nhc'mh Ccing Tan 49,793 

105 

16,195 

46 46 GOi so 11: 71r van lap ha sa mdi that', danh gib hO sa du thou goi 
thdu so i 10 

G6i so.  12: Gicim sat thi cOng "Nha ddu hank thic tic va Nha xe - 
Chi nhanh Ca ng Tan Hi" 

927 150 251 251 157 157 

Goi 15: Xay rap he thong cap dien to tram cat dc;.n Nha van phang 
ddu hanh, thti tic va nha xe 

2,874 1,800 

30,274 21,450 26,650 26,650 
G6i 19: Kho hang CFS - CN Gang Tan va 
Gen 20 - Lap HSMT viz danh gici HSDT Kho hang CFS 104 57 57 

Gal 21 - Gicim sat thi ding xay dung kho himg CFS 881 881 881 



TT Ten thy an 
Tong mf•c dau 

tu.  
K1-1 Nam 

2017 

Thyt hien nam 2017 	 Ke !mach nain 2018 

Tang 
Von vay 

T/mai 
., vo,, n ( ty 4.: 6 Vfing 

I .140 

Von vay 
V,mai 

Von tn. co 

1,140 

319 

He thong azen chieu sang bat hau phuang sau cau ..), 0 pap tuyen 
htina riin PIO 

1,200 

647 647 319 He thOng cap dien ngoai nha 2,323 2,000 

156 156 Chi phi kheic 

- Phi Idp hO so. PCCC Kho CFS 55 55 

- Phi kip hO so bao ye moi truemg Kho CFS 25 25 

- Khcio sat, Idp TKBVTC, DT xcly lap he thong cap dien a tram cat 
din Nha van phOng diiti hanh, thii tuc va nha xe 

65 65 

- Tham tra TKBVTC, DT xily Ilip he thong cap dien tit tram cat din 
	Nha van phong diiu hanh, thzi tuc va nha xe 

- Thcim he thOng dip dien ngoai nha 5 5 

3 HO thOng di6n chi& sang bli h(lu phuang cau 2 CN Cang Tan VII 1,108 900 900 900 

4 He thong cap diOn tai Chi nhanh Can Tan Vii 104,685 128 128 200 200 

He thong cap dien cho can truc giim RTG tren bai Wu phirong sau 
cdu 1, 2 Chi nhanh Ccing Tan Vii (giai don III ciia dy. an). 

128 

200 200 

128 Kiim town cac goi thdu 

5 Cac ding trinh diu to nho rift 2017 5,000 5,000 2,187 2,187 

alp nguOn cho nha diiu hanh 6 tang chi nhanh Cang Tan VII 876 876 876 

Ldp d'dt cdt dien 7.4 - Chi nhanh Cang Tan Vu 425 424 424 

Cac Du an cidu tar nho thuOc Van phong tong ty ( Di iu hoa, tong 
dai dien thoai 3 s6 

887 887 887 

Cac tong trinh ddu to khac 2,812 

6 
Cal tao cau 3, 4 - Chi nhanh Cang Chas ve a phpc vu lip dot can 
cau quay 

21,378 10,000 11,268 11,268 

200 200 Cac g6i thou tu. van 459 

10,693 10,693 G6i 1: Thi tong cai tao cdu 3 va he th Ong then - Chi nhcinh Ccing 
Chita re di phyc vu kip can cau quay 

10,693 

Goi 2: Thi tong cai tao cdu 4 va he thong dien - Chi nhanh Cang 
Chita Ve.  di phyc vu ldp can cdu quay 

8,284 

A 



Ti Ten chy an 
Tong min dilu 

t Ur 

ICH Nam 
2017 

Thirc hien nam 2017 Ke hoach nim 2018 

TIong 
Von vay 

T/mai 
Vim to.  co T6ng 

Von vay 
T.mai 

A Von tIr co 

Gel 3: Gicim sat thi cong cai tao cdu 3 va he thdng dien Chi nhanh 
Ccing Chira v-e di phyc vu Iiip can cdu quay 

93 

237 

293 293 

82 

Gdi 4: Gicim sat thi citing cai Igo cdu 4 va he thdng dien Chi nhanh 
Cang Chita Ve de phyc vu ap can au quay 

82 Gdi 5: Kim djnh thti tai chdt luvmg cong trinh cai tgo cdu 3 Chi 82 
nhcinh Cang Chia ye  
Goi 6: Kim djnh that tai click Itrang cong trinh cai tgo cdu 4 Chi 
nhcinh Cling Chia re 

82 

Goi 7: Tu win kiim town quyit toan du an hoan thanh 285 
D'au to xay dtrng cong trinh Cal tao va keo dai ben phi Chaa ye v.  
phia thirong lim 

96,838 25,000 1,000 1,000 

4,000 Cii taxi cong 1 - Chi nhanh Cang Tan Vil 4,000 8 

9 Thirc hien giii ngan cac ding trinh a hoan thanh thi c8ng 1,201,853 603 603 18,301 18,301 

Du an Ddu tu. x ay dung Cang Dinh va - GDII (phlin xeiy dung) 751,983 11 11 8,878 8,878 

Dy. an Ditu to xely dung Ccing Dinh Vu - GDIII 277,315 6,427 6,427 

Du. an Dclu he xdy dung during RTG tren bal tin phuang sau bin 
	so 5 XNXD Tan Ccing 

14,453 194 194 

The an Ddu to he thong cap dien tai XNXD Tan Ccing (nay la Chi 
	nluinh Ccing Tan VD) 

104,685 0 651 651 

Dix an Delu tu. xcly dung during RTG tren bdi hin plutang sau ben 
XNXD Tan Cang 

27,588 21 21 468 468 

176 176 The On During RTG (giai doan II) Chi nhcinh Cling Thin Vil 13,825 190 190 

12,004 323 323 181 181 Dy. On Bdi &au phitang gicip cong so 2 va nha dOi ca giai chi 
nhanh Cang Tcin Vii 

Bai rira container va he thdng xis. If) fluor Mai Chi nhanh Ccing Tan Vii 1,414 30 30 

Xay dung hang rim ludi B40 giai clogn 2 - Chi nhanh Gang Tan Vu 982 12 12 

998 16 16 Xay dung ccic cong trinh phy try phyc vu khai th6c tau RORO tai Chi 

nhanh cong Tan Vu 



Tong mac dau 
tir 

Kt! IN5rn 
201 7  

Dive hien nam 2017 Ki'.  hoach (tarn 2018 

TT Ten du an 
T ong 

VOn va y 
T/m#, i 

Von tty cO T6ng V6n vaY  
T.mqi 

VOn tu• co 

Ccic eV tau tze win l > 325 I.32? 

23,830 

650 650 10 Dv an thuOc ve Trung tam dien1vc 
23,830 1,619,683 Dr dn khdl cling nuki narn 2018 

500 500 25,000 1  Xay dung during RTG va gai ke container tren baihOn phucmg cau 
2 Chi nhanh Cang Tan Vu 

2 Xay dung dutmg RTG tai bai chira container lanh sau cau 3, 4 Chi 

nhanh Cang Tan Vii 
4,000 

1,000 1,000 3 Bai dOi co gib i and ring 1,000 

4 DuOng 8 to oang 3- Chi nhanh Cang Tan Vii 2,000 2,000 2,000 

5 

6 

Cac dtr an du to nhe 10,000 10,000 10,000 

Cac du an nghien dm hop tac du to 41 Dinh Via 10,000 10,000 10,000 

330 330 330 7 Ong ty TNHH me t thanh vien Cang Hoang Dieu 

Cdc cong trinh diru tu. nho 330 330 330 

C Diu ttr cong nghe thong tin 42,984 9,072 9,072 81,268 81,268 

Mir in trong nam 2017 42,984 9,072 9,072 79,368 79,368 

Dv an du to he thong cong nghe thong tin quan Ily khai thic 
container tai Chi nhanh Cang Tan VO 

61,383 25,000 90 90 49,106 49,106 

173 173 2 
Dv an dAu to ha tang k9 thuat cong nghe thong tin kk not DGPS tai 
chi nhanh Cang Tan Vii 

9,949 23 23 

Dtr an (tau to thiet bi, clang cp ket not du lieu Hai quan (hang container 
Cang Chita Ve, Cang Tan Vii) 

600 344 551 551 

27,489 27,489 4 
Du an cai 4° nfing cap tang the h4 tang va phAn mem quan tri va 
dieu hanh Cang Hai Phong (Ten du In cu: Dv an xay dung he thong 

thong tin tich hcrp quan tri va dieu hanh Cang Hai Phang) 
39,270 

4,000 

10,000 

4,000 3,965 3,965 Dtr an trang bi cap may chit song sinh, to dia luu tit' va phan mem ban 
quy'en 



TT Ten dg an 

, 

Tong ma•c. (Ian 
to . 

KH Nam 
201 

Thijrc hien nam 2017 Ke hoach nam 2018 

T6ng 
V6n vay 
T/mai 

V6n hr có Ding 
VOn vay 

T.mai 
Von fir cd 

6 Trang bi phan mem ban quy6n cho may vi tinh 2,500 1,500 2,000 2,000 
7 Nang cap mang LAN tai Chi nhanh Cang Chua VV 600 600 600 600 
8 Nang cif) phan mem trao di de lieu di4n ter EDI 800 800 

9 Up dat cluing tray& d‘r pheng tai Chi nhanh Cing Tin Vii 540 540 480 480 

10 Dv an B6 sung chtic nang phin mem ket not de lieu Hai quan 470 200 188 188 
11 Lap dat he thOng Hei nghi truyen hinh true tuyen 580 601 601 

12 
Dix an lap dat ha tang mang va thief bi mang cho t6a MIA van phong die'll 
hanh chi nhanh cang Tan WI 2,996 2,877 2,877 

13 
Lap dat thang mang cap cong ngli thong tin cho Oa nha van pheng di'e'u 
hanh, dui tuc nha xe Chi nhanh Cang Tan Vi 300 297 297 

Cic dg An khei cong aim 2018 1,900 1,900 
Trang bi phan mem hoa don dien tit va thanh toan online 700 700 700 

2 Cac cong trinh dau to nho 1,200 1,200 1,200 
Ljp dg't a sung that bi thu phat song vo tuyin phyc vu philn mem 
di iu hanh sim xutit tai Chi nhcinh Ging Tcin va 500 500 500 

Trang bi be!) sung thiit bi kit not die lieu hcii quan 500 500 500 

Trang bi phcin mem Ma melt, an ninh mang 200 200 200 
D Cic dtr in diu ttr nui,  r(ing 7,311,315 19,000 445,631 202,939 242,692 
1 Dg an diu to xly chrng 02 bin tau tai Lach HuyOn 6,946,315 19,000 368,981 202,939 166,042 
2 Cang Bin phi Dinh VII - Cat BA 365,000 76,650 76,650 
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